
 

Be Honest:
6

Connect and make 
change. 3

Be Real:

Authenticity is 
key.

4
Respect:

Make us feel 
valued.5

Recognise us:

Celebrate our
involvement!

Young People's Engagement Charter

1 2

It's a two way
 process.

Be open with us: Include Us:

Provide equal 
access.
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Be open with us: 

Connect and make 
change.

Young People's Engagement Charter
Make sure young people feel comfortable with
a welcome ‘embrace’ and positive vibe. 

Be genuine so young people can build a trusted
relationship with you. 

Be clear about your goals and why you want
young people’s involvement. Clarify back to
young people to avoid/reduce
misunderstanding. 

Communication with young people is important
and some young people may need more time.
Acknowledge young people have different
communication abilities. 

Be creative and find different ways of
communication suited to the individual/group.
Use a range of methods: non-verbal/verbal
communication and other memes.

Communicate with young people on a one-to-
one basis as well as group communication. 

Find ways to stop repetition and avoid over
consulting young people. 

Create a group agreement - Making sure hate
speech is not an opinion and that all get chance
to speak. 

Make sure young people have an equal voice
and footing. 

Make the process interactive and engaging to
create open discussions and positive
experiences.
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Include Us:

Provide equal 
access.

Young People's Engagement Charter
Make sure fair and equal processes are in
place and there are systems in place to deal
with prejudice if it happens.  

Find out young people’s needs and barriers and
adapt your approach to remove these. 

Support those who may have physical, learning,
or mental health disabilities and illness. E.g:
ADHD or Dyslexia (even if this hasn’t been
diagnosed). 

Identify and involve vulnerable groups such as
LGBTQA+, BAME/POC (make sure it’s not in
acronym form so we know what it stands for). 

Young people’s experiences may be different
but they all matter. Ensure all young people’s
experiences are validated.  

Recognise young people’s identities and ask
young people their pronouns.  

Young people will equally remember when you
make them feel included and positive
experiences.  

Make sure activities and resources, venues and
environments are accessible to all. e.g., Hearing
loops, ramps. 
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Be Real:

Authenticity is 
key.

Young People's Engagement Charter
Be linked up to participation groups locally and
understand the role of participation before
working with young people. Look at the local
model of Barnsley Youth Participation groups.  

Meet young people at times that work for them,
this may mean you have to work in an evening
or weekend to engage with young people. This
is real to the process!  

Work with young people in a timely way with
realistic goals – give them and their workers
plenty of time to engage properly. 

Manage expectations to avoid young people
having false hope, this stops disappointment
and negative reactions.  

Be genuine and approachable with young
people alongside lasting relationships. 

Understand that lived experience is important
and young people’s voices can make a real
change.  

Offer opportunities on a voluntary basis so
young people can choose if they’d like to be
involved. 

Give young people opportunities to express
new ideas and be genuinely willing to take them
on board. 
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Respect:

Make us feel 
valued.

Young People's Engagement Charter

Take part in participation training to
understand what participation means when
working with young people. 

Make a pledge to support young people’s
participation and follow it through. 

Create a mutual relationship where young
people can express themselves and feel valued.

Find a middle ground agreement if there are
competing ideas. 

 

Be open and friendly - young people want to
know they can approach and talk to you. 

Actively listen to young people. 

Let young people speak freely without
interruption. 

Treat young people the way you would like to be
treated. 

Remember that it’s young people’s right to have
their voices heard and be involved in decisions
that affect them – this is not a favour!  

Give time for young people to work with you in a
way that works for them – your timescales need
to take young people’s lives into account. 
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Recognise us:

Celebrate our
involvement!

Young People's Engagement Charter

Show young people appreciation and that the
work young people have done has made a real
impact. Young people want to know that their
involvement isn’t about ticking boxes.  

Make sure the suggestions young people make
will be heard. 

Make sure young people are celebrated and
receive credit for their involvement. 

Reimburse young people’s bus fares/travel
where possible. 

Offer young people development opportunities
and certification. 

Recognise individuals as well as groups. 

Offer young people refreshments, rewards, and
credits.  

Hold celebration events and nominate young
people’s groups and individuals for local awards. 



Be Honest:

It's a two way
 process.

Young People's Engagement Charter

Make sure you have consent from young people
and parent/carer consent if under 18 .

Let young people know where and when you will
be using their work .

Explain to young people that they can withdraw
consent.

Be honest with what change you can and can’t
achieve.

Help young people to understand the limits of
the project, budgets, and timings.  

Give young people clear and honest
information about the project, work or service.

Include young people in decision-making
processes not just consultation.

Encourage young people to take part and build
trusted relationships with young people .

Take part in a follow up exercise where you
feedback to young people what’s changed or
happened as a result of their involvement.
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