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It is my ongoing privilege and pleasure to be able to write
another ‘Introduction’ to Chilypep’s Impact Report. As
Chairperson, and with a bit more time this year following my
retirement as a full time Youth Worker, I’ve been able to attend
most of the Staff Meetings, planning and review sessions and
assist with some of the Interview Panels, albeit mainly on Zoom,
as well as Board Meetings.

Despite the craziness and uncertainty surrounding the Covid-19
pandemic during the past year, I have been continually inspired
by the professionalism and dedication of the whole team. They
have worked to ensure that Chilypep's aim has been realised as
far as possible in the ever-changing circumstances of the period:
 
‘To develop models of best practice and promote the
participation of children and young people in the decisions that
affect their lives, as well as empowering them to take forward
their own ideas and projects to meet their own needs and
aspirations,’  

Chilypep has creatively adapted to the needs of its young
people, with staff being very flexible in their approaches to both 1
to 1 work and small group work, in addition to partnership
working with other organisations in the Third Sector. In this
respect Chilypep’s work in the Barnsley and Sheffield areas has
continued to successfully grow and develop. This Impact Report
will provide further details about how this has been enabled. 

Chilypep has and will continue to be a safe haven for all the
people it encounters, whether virtually or, thankfully and
increasingly, back in reality. 

On behalf of the Chilypep Board of Trustees, an immeasurable
thanks to all those who have worked with and for us during these
challenging times. Young people will, I’m sure, continue to
benefit from our collective dedication.

                            Andy Dykes, Chairperson

Welcome to Chilypep!
Children and Young People's

Empowerment Project 
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Chilypep's mission 
To work with children and young people, supporting them to influence
and improve their lives and the communities they are part of. Chilypep
            does this through empowerment and participation in a 
                   challenging, fun and action-packed way.
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Chilypep's work: Projects
You can read more at https://chilypep.org.uk/projects

BRV Project 
(Belonging, Resilience, Vocabulary) Our goal
is to support boys with their emotional
literacy. They do this by learning how to
recognise, communicate and manage their
emotions. Through this project boys gain a
better understanding of themselves. It also
helps their education and behaviour. As a
result, they become active, empowered 
                 students and citizens.

Barnsley Schools 
and Colleges
At Barnsley College Chilypep runs a Peer
Mentor programme. Students train as
qualified mentors to support other
students’ wellbeing. We also provide
mental health awareness tutorials to
students. For staff, we offer a range of
youth mental health training courses.
Chilypep also works alongside
Mindspace in secondary schools. 
This is to support students with the 
transition  from school to college. 
We focus in particular on their 
mental health and wellbeing. 
In addition, this year we 
piloted a wellbeing support 
group for students which we 
ran alongside the Health and 
Wellbeing Team at Barnsley
                     College.

Barnsley Waiting 
List Initiative

  This project aims to reduce the
 number of young people put on 

Barnsley’s Child and Adolescent Mental Health
Services (CAMHS) waiting list by offering them

early intervention support.
Our aim is to support children and young
people to improve their mental health by

providing self-help  strategies, empowering
them and helping them to achieve their goals.
We have done this by delivering small group

work and 1-1 support through 
                  the My Mind, My Life project (page 5)        
                       and BRV (see above). The children

and young people have the 
                     opportunity to decide 

                 themselves what things they 
                               would like to change to

improve their everyday lives 
and we look at how this can be 

done. 
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Over the last year Chilypep has
delivered some amazing work

alongside young people and our
partners. We have supported young
people from a wide range of groups

to have their voices heard and
influence positive change, and

we’ve developed new projects to
try out different ways of

working.



Connections HUB
As a response to the pandemic, Chilypep launched
our Chilypep Connections HUB, our online offer for

young people. Whether wanting to access 1-1
support, take part in group work activities, or access

our young people's support fund, we wanted to
ensure there was something any young person

could tap into over this time. The connections HUB
has been steered and led by our fabulous

connections HUB steering group!
 

Centaur mentors
                       Chilypep are Sheffield CAMHS'
participation partner,  supporting the service
to embed participation. Over the past year we
have also been working with the service to    
      pilot a peer mentoring project for young  
        people accessing community CAMHS, 
          through our Centaur mentors 
                 programme.

Barnsley Young
Commissioners 
We believe young people should have a say
in how the services they use to look after and
treat their mental health are run. That’s exactly
what the Young Commissioners' awareness
raising and campaigns do.

Whether it’s taking on the stigma attached to
mental health, improving signposting to
relevant services or making a positive change
to services that already exist to help young
people, Barnsley Young Commissioners are
up to the challenge!

 Projects
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Gen Z: A Generation
for Change
Gen Z is an Act for Change funded
project, delivered alongside
Element Society. We support
young people to develop their
leadership and campaigning skills,
confidence, and networks, so that
they can become activists and lead
their own campaigns that challenge
inequality, injustice and bring about
positive social change.

H.O.M.E (Helping Our
Mental 'Ealth)

Throughout the year Chilypep worked hard
alongside statutory and voluntary services

across Barnsley to develop a young 
people’s wellbeing hub in Barnsley town
centre, which young people have named

H.O.M.E (‘Help with Our Mental ‘Ealth!). 
   Supported by Barnsley Clinical 

          Commissioning Group and Barnsley 
                 Metropolitan Borough Council, 

                    H.O.M.E will deliver a joint action 
              plan by early intervention and 

                     prevention services to enable  
                      young people to receive advice, 

               support, creative opportunities and
influencing projects all in one place. 



Our certified staff run a range of youth mental health and suicide
prevention training courses. We were funded by Barnsley Clinical 
Commissioning Group (CCG) and Barnsley Metropolitan Borough
Council (BMBC) to deliver this training throughout the year to schools,
colleges, charities, businesses, organisations and 
individuals as part of Barnsley's Future in Mind and Suicide Prevention
work.

       We also developed bespoke training 
    courses around youth participation, peer 
      mentoring and mental health for other 
           organisations who approached us 
                     throughout the year. 

 Projects
RUBIC²

 The RUBIC² (Respect and Understanding; Building
Inclusive Communities) project helps young refugees,
new arrivals and school students to live harmoniously
together, with greater understanding and respect for
each other and the communities in which they live. It

helps new arrivals settle in and support one other, and
it encourages local people to discuss their concerns in
an open, safe and inclusive environment. By engaging
with people who have been in Sheffield all their lives

as well as more recent arrivals, the project aims to
increase understanding and create more resilient

communities.

We were really pleased to continue to see Chloe, one of our
young volunteers, continue her journey as a Youth Mental
Health First Aid instructor with us. Despite the pandemic Chloe
continued to embrace her instructor role, upskilling in order to
be able to deliver the Youth Mental Health First Aid course
online and supporting the delivery of her first online course!
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Training
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My Mind, My Life
This project is for 11-17 year olds who have
an identified mental health need. The
project gives young people the chance to
explore what they need to improve their
mental health and wellbeing. We support
them to set goals and provide the
equipment or activity that they need to
achieve these.

          STAMP 
     (Support, Think, Act, Motivate, 
     Participate) STAMP is a Sheffield based, 
    mental health participation project. It is for 
    14-25-year olds who are passionate about
    mental health and making a positive change     
    in the world around them. We aim to raise 
    awareness and ‘stamp’ out any stigmas 
    associated with mental health. We also 
    influence the design and development of 
    our local mental health services. We meet 
    weekly as well as taking part in 
    events, conferences, meetings, and stalls
    across the city.



And more...
This year we worked with Create Sheffield to map
youth voice within the Sheffield arts world. We
engaged 17 organisations in consultations around
their experiences and hopes in relation to youth
voice in the arts and worked with young people to
break down and explore the barriers to youth
engagement and youth voice. The result was a
series of recommendations for Create Sheffield,
and its partner organisations, to take forward.

We continued to collaborate with our local
universities, engaging young people in research
around transitions and mental health, health
inequalities and experiences of migration. We also
developed bespoke training courses around youth
participation, peer mentoring and mental health for
other organisations who approached us
throughout the year.

The Sheffield base has been put to good use
whilst staff have been working from home. Zest, a
local community organisation, have delivered a
food bank from the premises during the year,
which has seen 100’s of people receiving food and
personal care items. This has greatly increased our
relationship with the local community and
organisations, and will hopefully continue after the
Pandemic ends. 
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www.chilypep.org.uk is now live!
After nearly a year of working incredibly hard to co-design our site with young people, we are
really pleased to say that the new site is now live! From how the site looks and feels, to the
content within it, young people have really revamped our online presence and ensured that our
sparkly new site is truly fit for purpose. The site features a 'young people's corner' where young
people can apply for our support fund, access training and resources, share their own stories
and experiences of working with Chilypep, find out where to go to for support, and get involved
in our activities. There's tons on the site for professionals too... from resources and training to
information about how to best support young people... We hope you enjoy it!



Chilypep's work: Summary

We consulted with
310 young people

278 young people participated
in Chilypep’s groups

 

2020/21

Chilypep provided one-to-one
support to 232 young people

We delivered training and
workshops to 249 young people 

Chilypep delivered 1061 hours
of one-to-ones Chilypep delivered 416 hours of

group work

41 young people from our groups
gained one or more qualifications
Young people from our groups gained
63 qualifications

We trained 340 professionals

We worked with over 80 organisations
locally, regionally and nationally

Chilypep has 8 full-time
staff and 13 part-time staff

We were supported by 13
amazing volunteers and

placement students, and 
 10 trustees (also volunteers)

We supported 22 young people
affected by the pandemic through our

young people's support fund

Income statement
The total income received during the year was £842,167 with total
expenditure of £656,562. Reserves stand at £396,272 (this includes

restricted and designated funds to be carried forward for next year’s
projects). A reserves policy of £71,480 has been set by the committee

to allow for closure costs (should they be required).
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On the young people we work with
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Chilypep's impact
  Our priority is always

 to have a positive impact
 on the lives and experiences

 of the young people we work 
with. Increasing their sense of

personal and collective power,
building confidence, and ensuring

they have opportunities to
    challenge, speak out, and make   
         positive life choices, are the  

         driving force of the work 
we do.

Online support for young
people 

In March 2020 Chilypep, like so many youth work
organisations, responded with lightening speed by, as far as
resources allowed, transferring all possible work to online
platforms and social media. Drawing on our understanding of
the finer workings of Canva Pro, Instagram, Facebook Live, Tik
Tok, Twitter, Zoom, etc, within seven days of lockdown a
comprehensive online schedule of creative and interactive
activities had been put in place.… And so Chilypep's
Connections HUB (page 4) was born!

As always, we consulted with our young people on what our
online offer would look like, working with them to develop an
online activity offer to support them over lockdown. This
included live walks, cook-alongs and our infamous pet spam
days, combined with an offer of 1-1 support, online drop in
sessions, interactive wellbeing resources, and the launch of
our young people's support fund. 

 
 

63 young people engaged in our
online groups

73 young people received individual
support

8 young people trained in issues of
inequality

22 grants awarded through the
support fund

12 young people became members
of our Connections HUB steering

group

Connections HUB
achievements



On the young people 

Impact
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Peer mentoring in Sheffield CAMHS
In March 2021 we were delighted to launch our Centaur Mentors
project (page 4). This exciting pilot project aimed to provide a
weekly peer support group to young people on Sheffield CAMHS
waiting lists. Our 3 mentees were referred to us by CAMHS after
being identified as finding peer mentoring useful.

The group was facilitated by 5 amazing, enthusiastic and
dedicated young people that attend STAMP group (page 5). It
wasn’t just the delivery of sessions that the mentors were
involved in – over the last year, mentors have been planning and
designing session plans and have taken part in extensive training
around important areas such as youth mental health, suicide
prevention, and safeguarding.

The sessions,designed and led by the Centaur Mentors, focussed
on issues that are significant to young people such as healthy
relationships, social media and transitions from CAMHS to AMHS. 
 We’re incredibly proud of our mentors and their abilities to lead
and run sessions. After all our careful work training and creating
these sessions together, it was so exciting to see it come together
and be able to deliver this work in a face-to-face setting!

Supporting young people
through the pandemic
In December 2020 we were delighted to launch
Chilypep's young people's support fund, an
initiative that was co-created with our connections
HUB steering group as a response to support
young people to overcome the impacts of the
pandemic.

Over this period 22 young people benefitted from
grants through our support fund. This ranged from
essential items such as food, clothing and support
with households bills, to wellbeing items to
support young people’s mental health and
emotional wellbeing over this difficult and isolating
time. 

“The fund was really helpful
and motivating.  It was good as
a coupon, I really like the idea. 
 It means I can get some books
as well which is great because

secondary school books are
expensive”

Support fund applicant



On the young people 

Over the year we ran a number of early intervention support
projects in Barnsley aiming to reduce the number of young
people on Barnsley’s Child and Adolescent Mental Health
Services (CAMHS),  something that was needed more than
ever given the profound impact of the pandemic on young
people's mental health and emotional wellbeing.

From April 2020 to March 2021, BRV (page 3) worked in with a
total of 82 boys and young men, through our core BRV
programmes and our CAMHS waiting list initiative work.
Running remotely throughout lockdowns and offering face to
face work when safe to do so, BRV’s presence and impact
was felt and recognized by the lads throughout this period. 

In addition to support provided by BRV the My Mind, My Life
project (page 5) offered support to 24 children and young
people on CAMHS waiting lists to improve their mental
health by providing self-help strategies, empowering them
and helping them to achieve their goals. Some of the issues
young people taking part in MMML over this period included
experiencing low mood, lack of motivation and feeling
exhausted, in turn affecting school work, friendships, and
relationships with loved ones. We worked closely with each
individual young person to complete a support plan for
them, and set their goals. 

 
 

“She helped me and educated me and
made me feel safe and now I know how

to function and not break down.
Chilypep has really impacted my life for

the better and now I can focus on my
life and work to fix my issues without

my mental health declining. All I can say
is thankyou to Chilypep and my worker

for improving my quality of life and
helping me feel like me again.” 

Young person, MMML.

Impact
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Early intervention in Barnsley

 
“…that’s why I messaged
you I feel like I’m really

close to the BRV
Workers n just need

someone to say it’s okay
if yano what I mean”,
Young person, BRV,

aged 16



On those who work with young people

Impact
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Due to the COVID-19 pandemic the Gen Z: A Generation for
Change project (page 4) began during the first national
lockdown in 2020, and as such began life completely online. A
steering group of young people came together to create
Online Campaigning, Your Guide to Success, a toolkit made for
young people, by young people, as they still wanted to lead
campaigns to bring about social change on the issues that
mattered to them and realised the importance and potential of
online campaigning. The Gen Z group designed and delivered
three online launch events for the toolkit: one for Sheffield
based youth organisations, one for Act for Change funded
organisations across the UK, and one for young people taking
part in the digital NCS programme. 

“I'm so new to campaigning myself and
would really like to involve young people

in campaigning too, so I think this kit will be
a great help. I think it's really well

presented, structured and informative. I
also love the self-care advice; I think that's
so needed for any online campaigning. It's
so clear a lot of thought and care has gone
into this kit. I hope you are all really proud
of it and I'm excited to use it and hopefully

work with you all again!”
 

Professional who attended 
launch event

A total of 51 young people and 38
professionals attended the launch

events. On average participants rated
the usefulness of the toolkit as 9/10,
and 96% of participants said that they
would use the toolkit to run their own
campaigns or recommend using it to

the young people they work with. 

Guiding young people to campaign
online

Supporting 
organisations to develop

their participation practice
is a vital part of our work.
We continued to deliver
training throughout the
year, adapting this for

online delivery. By
involving young people, we

can clearly demonstrate
the positive role young

people have to play
 in this.



On those who work with young people
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Refugee awareness through RUBIC
In March 2021, Chilypep delivered a training session
around refugee and migrant experiences, which was
designed and developed by members of RUBIC's
Happy Group (page 5) as an interactive workshop on
how professionals can support newly arrived young
people, based on their own experiences as young
refugees, asylum seekers and new arrivals. 11
students at Sheffield Hallam University, studying the
‘Working with children, young people and families’
course took part in the training. Students from this
course often go on to work in children's centres,
schools, family support centres, multi-agency
support teams and youth services.

Of the 11 students who took part in the
workshop, 100% recorded an increase in
knowledge and understanding of the context
in which young people come to seek asylum in
the UK. 91% of participants recorded an
increase in confidence working with and
supporting young refugees and asylum
seekers, and 100% felt they were better able to
identify the myths and falsehoods that the
media generates about refugees, following the
workshop.

“This session was very
eye opening to the
realities of young
people seeking

asylum in the UK” 
 

Workshop Participant

“The students really valued the 
organisational expertise and the direct

experiences that they learned about from your
young people. It was also a great way to bust the

myths and stereotypes that we all have
sometimes unconsciously. They all found it really

interesting and informative and it will certainly
help them to understand the very difficult

circumstances that young people have to deal
with.”

 
Sukey Tarr, Senior Lecturer in the Department
Social Work & Social Care at Sheffield Hallam

University



Chilypep's impact
On the national and local strategies and policies that
shape young people’s lives

H.O.M.E is included in Barnsley Council's Children and Young People's
Emotional Wellbeing Improvement Plan, which was a response to a
scoping report and the Green Paper around transforming children and
young people's mental provision. The vision for H.O.M.E is a direct result
of the consultation undertaken with young people across Barnsley and
shows how young people and Chilypep, along with other partners, have
been able to influence strategic and funding decisions. H.O.M.E is being
developed by the H.O.M.E Steering Group, a network of services and
young people from across Barnsley.

 
 

Access to drop in support
Access to IT facilities

Access to youth groups and support run by
Chilypep and other H.O.M.E. partners

Access to informative and supportive workshops,
sessions and projects on themes identified as a

priority by young people and other services
Systems for young people to access appointments

with mental health and wellbeing services at
H.O.M.E.

The Training Space for young people and
professionals to use

Outreach to local communities and schools
Development of a Wellbeing Cafe

 

Over the year Chilypep has
supported young people to
influence a range of local
and national strategies,
ensuring that they have

affected policy at the
highest levels, leading to

improved services, support
and outcomes for countless

young people and
promoting the value of

strategic youth
participation.  

Shaping Barnsley's children and young
people's mental health strategy
Our Young Commissioners in Barnsley have directly influenced 
the children and young people's mental health strategy and the
development of new services. This includes the new CAMHS
service specification, the commissioning of more work in schools to
support young people, and the design, development and launch of
H.O.M.E (page 4), a wellbeing hub in Barnsley town centre. 

H.O.M.E includes...
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Chilypep's people
A huge thanks to our staff,
trustees, volunteers, parents
and partners who have given
our young people amazing
ongoing support and
encouragement throughout
the 2020/21 year. Most of all, 
a MASSIVE thank you to each
and every young person we’ve
worked with this year – you’re
the reason we’re here!

Our trustees 
Addy Drencheva
Andy Dykes, Chairperson
Anne Robinson
Bethan Plant
David Idle
Jane Sedgewick, Vice Chair
Lulu Pinney
Mick Warwick, Treasurer
Nitya Teagarajan
Pam Allen

People who left
this year

Amy Hook
 

Our staff
People who worked throughout

the year

Our volunteers
Volunteers and placement

students

Safeguarding and equality 
Chilypep adheres to ongoing safeguarding and equalities policies. We are committed to ensuring the
safety and equality of children and young people and to maintaining and updating these policies in line
with most recent legislation and good practice guidelines.

The people who worked with us during the 2020/21 year

14

Amber Scarfe
Amy Hook

Amy Sleight
Becks Batley

Chantelle Parke
 

Charly Calpin
Clare Turner
Corey Sills

Dylan Hadley
Ellie Munday

 

 
Marie Ellis

Laura Abbott
Lesley Pollard
Olivia Harvey

Zorazelda King

Emily Inglis
Emma Manser

Giulia Savini
Greer Furniss-Coates

Marcus Hurcombe
 

Akaash Kahn
Alex Greaves

Ben Shaw
Chloe Whitham

Danait Tebarek
Halan Asem

Megan Wright
Nabeela Mowlana
Sandranne Clarke

Selam Tekle
Tanya Nabi

Vicky Gough
Zorazelda King



NHS England
NHS Sheffield CCG
NHS Yorkshire and Humber
NHS Youth Forum
Outwood Shafton Academy
Parkwood E-ACT Academy
Refugee Council
Right to Remain
Roundabout
Roundworks
SAYiT
Sheffield CAMHS
Sheffield City Council
Sheffield DocFest
Sheffield Flourish
Sheffield Futures
Sheffield Hallam University
Sheffield Health & Social Care Trust
Sheffield IAPT
Sheffield Mental Health Collaborative
Sheffield Multi Agency Support Teams
Sheffield Sharks
Sheffield Teaching Hospital
Sheffield Theatres
Sheffield Young Carers
Shift Media
South Yorkshire Police
Sparkle
Spectrum Centre NHS
Stairways 
SYEDA
TADS
The Corner
The Dearne ALC
The Leadmill
Together Women Project
University of Sheffield
Voluntary Action Sheffield
Who Is Your Neighbour
YMCA Barnsley 
Zest

0-19 Public Health Nurses
Barnsley CAMHS
Barnsley College 
Barnsley Early Help
Barnsley Elected Members
Barnsley Hospital
Barnsley IAPT
Barnsley Metropolitan Borough
Council
Barnsley SEND Forum
BSARCS
Barnsley Social Care
Barnsley Targeted Youth Support
Barnsley Youth Council
BFI Film Academy
British Red Cross
BYC
CHOL Theatre
City of Sanctuary Sheffield 
Cohesion Sheffield
Compass
Create Sheffield
Crucible 
Distortion Media
Door 43
Element Society 
Endeavour
Greenacre Student Council
Horizon Community College
Ignite Imaginations 
Kurious Art
Living Works
Manygates Clinic
Men's Health Forum
MESH
MHFA England
Migration Matters Festival
Migration Yorkshire
Mindspace
Netherwood
NHS Barnsley CCG

Our partners + supporters
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CHILYPEP!



And many individuals who have given
their time and donations to Chilypep, be

that one-off or regular. We are
extremely grateful for your support!

 We’re always happy to hear
from children, young people,

their parents or carers who may
want to get involved with our

projects. Get in touch!

Patrons: 
Rt Hon Lord David Blunkett

Bernard Davies
 

Charity Number: 1114047
Company House Number: 5317925

Chilypep, 11 Southey Hill
Sheffield, S5 8BB

Phone: 0114 234 8846
Email: info@chilypep.org.uk
Facebook: facebook.com/chilypep
Twitter and Instagram: @chilypep

Website: www.chilypep.org.uk

Funded by:


