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“On the edge”



Balancing on the edge of my ever changing emotions, never steady, 
constantly trying to make me fall.

When life is steady, my emotions steady on the edge giving me hope 
that I won’t fall. 

But nothing is steady for long, returning to the ups and downs of life, 
clawing to stay up and not fall. 

And with my ever changing emotions, I am forever on the edge, just 
fighting the riptide of emotions crashing into me always trying to make 
me fall.     

Making me desperately fight to stay in balance. 

Fighting the fall. 

The fall into nothingness.   

By Alex H

“ON THE EDGE”
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“On the Edge” has been written to 
capture and present the work of Right 
Here Sheffield which has taken place 
over the last three years. It aims to take 
you on a journey through the activities 
we have delivered and the outcomes and 
lessons that have emerged. Through our 
conversations with young people and the 
collective thoughts of workers and young 
people, you will also find a series of key 

messages and recommendations for 
mental health service provision for 16-25 
year olds. We hope you will feel inspired 
by the work and touched by the personal 
journeys of some of the young people we 
have had the pleasure to work with. 
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1. Introduction The title of this booklet, “On the Edge” symbolises the 
position of many young people in today’s society both in 
terms of their internal and external world. Social exclusion, 
unemployment, money worries, pressure to achieve at 
school, can make the transition from adolescence to 
adulthood less straightforward for some young people. In the 
last 25 years, depression and anxiety rates amongst young 
people have risen by 70%. We know that 1 in 10 young 
people in every classroom have a diagnosable mental health 
problem with many more teetering on the edge. To prevent 
even more young people joining these statistics, we need to 
have a greater focus on prevention and early intervention to 
support young people in their journey into adulthood.

“On the Edge” also reflects the transition for those 
young people already in the system moving from Child and 
Adolescent Mental Health services (CAMHS) to Adult Mental 
Health Services (AMHS) and the many complexities this can 
bring, including falling through the net as referral criteria and 
thresholds differ for the two services. For young people not in 
the system but needing support, they often find themselves 
“pinged” around different services due to rising thresholds 
and long waiting lists. The situation for 16-17 year olds is 
even more complex. Whilst Adult Mental Health Services take 
referrals for this age group and constantly seek to improve 
the experience for young people, feedback from across the 
country suggests that current arrangements are often seen 
as unsatisfactory for these young people and their families. 
Because of this, some young people do not engage with the 
service.

“ON THE EDGE”



Young people are often ‘on the edge’ of decision 
making that affects their lives, and find it very 
difficult to influence services aimed at them. This is 
even harder for young people experiencing mental 
health problems and trying to navigate difficult 
and complex structures and processes. Without 
listening to the experiences and views of young 
people and involving them in the development 
of services aimed at them, we will not be able 
to meet their needs or target scarce resources 
where they will have most impact. Right Here has 
given us the opportunity to show how bringing 
young people into the heart of decision making is 
essential to getting services ‘Right Here’.

Finally, “On the Edge” represents how we feel 
about being part of the national Right Here work; 
at the cutting edge of a new approach to delivering 
mental health and wellbeing outcomes for young 
people. We have created responsive services 
that provide young people with the mental health 
support and advice that they want, when and 
where they want it. 

We hope this publication will help you to 
understand how young people see traditional 
services, how they see our services and how, 
together, we can work out a new way forward for 
Sheffield.
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The National Context 

‘Right Here’ is a joint initiative between Paul Hamlyn 
Foundation and the Mental Health Foundation. Right Here 
has been operating across four different projects across the 
UK, including Sheffield, Newham, Brighton and Hove and 
Fermanagh. The aim of ‘Right Here’ has been to develop 
new ways of working to address the mental health and 
wellbeing needs of young people aged 16-25, focusing 
on intervening early to help young people at risk of 
developing mental health problems and tackling the 
stigma associated with mental health that often prevents 
young people seeking help. The objective has been to 
create responsive services that provide young people with 
the mental health support and advice that they want, when 
and where they want it. Ensuring that young people have 
a say in all areas of the project has been a major feature of 
the initiative, with the aim of demonstrating the benefits of 
young people’s involvement in service design. 

Why Right Here?

Right Here is a response to the recognition that the later 
teenage years and the transition to adulthood is often 
a difficult stage and is likely to be a time when young 
people are vulnerable to the most common mental health 
problems. 

There is a scarcity of services designed specifically either to 
support the mental health and emotional wellbeing of young 
people or to provide early intervention before problems 
escalate.

This has led to a situation where services designed to help 
those with more serious problems are over-subscribed and 
often unable to meet the needs of these young people. 

2. The National and Local context

These services are often perceived by young people to be inappropriate for the age group, with 
children’s services catering better for a younger age group and adult services not providing 
sufficient support for young adults. In addition, NHS services are often seen as unappealing or 
inaccessible to young people. 

The Local Context – Right Here Sheffield

Right Here Sheffield is a partnership project managed by YMCA White Rose (formerly YMCA 
Sheffield) with the support of Chilypep, the other lead delivery partner who has led the 
participation strand of our work and 7 other partners from Voluntary and Statutory Sector 
organisations in the city. These include YASY, Sheffield Futures, Interchange Sheffield CIC, 
NSPCC, Sheffield City Council, Child And Adolescent Mental Health Services (CAMHS - Sheffield 
Children’s NHS Foundation Trust) and Adult Mental Health Services (Sheffield Health and Social 
Care NHS Foundation Trust). The partnership has formed the Right Here Steering Group, which 
helps to govern the project along with STAMP, the project’s youth panel. The main delivery 
partners have been YMCA White Rose, Chilypep, the BME Community Development Team from 
the Sheffield Health and Social Care Foundation Trust and the Interchange counselling service. 
The uniqueness of the Sheffield project is that we have combined a therapeutic and youth work 
approach. Our mixed team of youth workers and therapists included four Emotional Wellbeing 
Workers employed by the YMCA and a Participation Co-ordinator and Participation Assistant 
employed by Chilypep. The reasoning behind this approach was to seek to meet the differing 
levels of needs young people may have through a repertoire of non-stigmatising approaches. The 
project began in September 2009 with delivery starting in July 2010.

Our focus for local delivery has been on North East Sheffield but over the last year, we have 
also offered support to young people from other areas of the city. At the start of the project, the 
partnership agreed that we should target particular groups of young people who may be more at 
risk of developing poor mental health and who traditionally, may find it harder to access support. 
These were: Young people not in education, employment or training (NEET) and unemployed 
young adults, young parents and black and minority ethnic young people.

However, we have also worked universally with young people between the ages of 16-25.



The work of Right Here Sheffield has focussed on 
three areas: 

1. Early Intervention and Prevention Activities
We have designed and delivered a range of flexible, early 
intervention group work activities and workshops for young 
people. The aim of these activities has been to increase 
awareness of mental health; reduce the stigma 
associated with mental health; build resilience 
through helping young people to develop supportive and 
protective networks and develop coping strategies 
to protect their mental health as well as knowing how 
and when to access further support. The activities 
have been delivered by the YMCA’s Emotional Wellbeing 
workers, BME Community Development Workers, 
Counsellors from Interchange Sheffield and young people.

3. The 3 Strands of our work
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Since launch in July 2010 Right Here Sheffield has:

• Worked with 755 young people.

• Delivered 20 group work programmes.

• Worked intensively with 200 young people.

• Delivered 57 young people’s workshops.
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• Creating responsive and appealing services which meet the specific needs of 16-25 year olds, recognising 
their mental health needs are distinct from those of both children and adults.

• Recognising, the importance of early intervention support for this age group, preventing the need for more 
specialist and costly interventions.

• Involving young people in all aspects of service design and, where appropriate, in delivery.

2. Young People’s Involvement
Young people’s involvement has been central 
to the project. Young people from STAMP (our 
Youth Panel who are supported by the project’s 
Participation Co-ordinator and Participation 
Assistant from Chilypep) as well as other young 
people from across the project have participated at 
many levels, including:

• Staff recruitment.

• Supporting the design and delivery of our 
group work programmes.

• Influencing the project at a strategic level. 

• Evaluating group work activities.

• Supporting the project’s influencing 
agenda through presentations and meetings with 
key groups and individuals (see below).

• Designing and developing anti-stigma 
and awareness raising materials for other young 
people, and carrying out research with local 
young people around mental health stigma. 

• Our approach to group work activities also 
involves consulting with young people at the 
start of any work and then tailor-making a package 
of support to ensure we are meeting their needs. 

3. Influencing Young People’s Mental 
Health Provision in the City
One of the key aims of the project has been to 
bring together young people and voluntary and 
statutory partners in the city in order to raise 
awareness of and influence several key agendas, 
including:



4. What did young people tell us in the beginning?

The project built upon research 
that had been carried out in the city 
with young people by a number of 
organisations including the YMCA, 
NSPCC, Adult Mental Health Services 
and Child and Adolescent Mental 
Health Services. Chilypep’s work 
with the Youth council around young 
people’s mental health needs, also 
played a significant role. 

This gave the partnership clear 
evidence of young people’s views 
and needs which could be built upon. 
Young people identified key issues 
affecting their emotional wellbeing 
and told us they wanted improved 
mental health services, as well as 
wanting to have more of a voice in the 
city around mental health. We have 
spent the last three years sharpening 
this learning with young people and 
together using it to influence and 
shape service provision.
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The diagram highlights the different activity areas our work has 
covered. Some of our group work programmes have included 
more than one element such as our Positive Steps to Life 
Snakes and Ladders programme which involves awareness 
raising and resilience building techniques as well as an element 
of young people’s participation. Working across these four areas 
has allowed our work to be flexible and responsive to differing 
levels of need. So for example, activities which have included a 
therapeutic element have allowed us to work with young people 
with more complex mental health needs whilst still placing an 
important emphasis on their involvement and participation.

Overleaf is a summary of the Group Work programmes we 
have developed and delivered with the help of young people. 
Subsequent pages provide an overview of some of these 
activities. Unfortunately, it has not been possible within the 
limitations of this booklet to fully cover all of the work we 
have delivered but further information can be sought from the 
organisations involved. 

5. Overview of right here 
sheffield activities

Young People’s 
Involvement

Activities

Therapeutic 
Activities

Mental Health 
Awareness 
Activities

Understanding & 
Meeting Young 
People’s Needs

Recreational 
and/or Resilience 
Building Activities



Long-term groups 

• STAMP – Right Here Sheffield’s Youth panel.

• Y-ACT – Service User Group for Interchange
 Counselling Service.

• Mental Health Ambassadors – Aimed at training 
young people to raise awareness of mental health amongst 
other young people in college settings, local communities, 
local festivals etc.

Group Work programmes

• Building Bridges to Employment – Addresses the 
emotional impact of being unemployed/NEET and the loss 
of confidence, hope and motivation associated with this.

• Cage the Rage: From Anger to Positive 
Expression – A group to help young people understand 
and effectively manage their anger through increasing their 
levels of self-awareness and ability to develop and sustain 
healthy relationships with others. This is an experiential 
group which helps young people understand what is at 
the route of their anger as well as learning useful coping 
strategies.

• Walk and Talk – A programme which includes a series 
of counselling sessions (sessions could be held whilst 
walking in the park for example) combined with physical 
activities carried out in a supportive group environment. The 
programme takes a holistic view of wellbeing linking mind 
and body.

• Whole College Approach – A programme of work with Longley college which aims to embed a 
culture of wellbeing throughout the college, working with young people, parents and staff in order to 
maximise the potential of students to gain the best outcomes in their educational achievements and 
on-going successes in their lives.

• Creative Activities and Resilience – Photography, Creative Writing, Dance and Drumming 
workshops combined with the exploration of resilience building techniques. 

Workshops (these have also been delivered as a group work programme).

• Positive Steps to Life’s Snakes and Ladders - Mental health awareness raising and 
resilience building programme/workshops.

• Coping with Stress/Exam Stress Workshops - Awareness raising and coping techniques 
such as relaxation and mindfulness.

• Targeted Out-reach work with Black and Ethnic Minority Young People by 
Interchange Counselling Service – The counselling outreach project, funded by a grant from 
Children in Need, has worked closely with the Right Here project for the past 4 years to target work 
with young people from black and minority ethnic communities, particularly African-Caribbean young 
men.

Although the programmes have been aimed at 16-25 year olds, they have the flexibility within them 
to be delivered to young people from the age of 13.
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1. An Integrative Approach to Young 
People’s Mental Health 

We have developed a useful Early 
Intervention Model for 16-25 year olds and 
young people are telling us this works. The 
approach of Right Here Sheffield is to work 
with young people to offer early intervention 
and mental health prevention support. 
Anything that affects the emotional wellbeing 
of a young person falls within our broad and 
holistic definition of mental health, including 
a strong emphasis on the link between 
’mind’ and ‘body’.

Our integrative approach stemmed from 
early discussions during the set-up phase 
of the project between our Steering group 
members which included young people. 
It was decided that Right Here Sheffield 
should take a new approach, bringing 
together youth workers and counsellors/
therapists.

Youth workers help to support young 
people’s emotional and social development 
through developing positive relationships in 
informal settings. These relationships help 
young people to become more confident 
and support them in understanding and 
having empathy for others. 

6. What have Right Here Sheffield Done Differently? 
Our 5 Areas of Learning and recommendations

9

Young People’s 
Involvement

Activities

Mind & Body

Therapeutic 
Activities

Relationships 
with Staff & 

Peers

Peer Support and 
Conversations

Mental Health 
Awareness 
Activities

Therapeutic and
Youth Work 
Approach

Understanding & 
Meeting Young 
People’s Needs

Recreational 
and/or Resilience 
Building Activities
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the right here team

Youth workers can also inspire young 
people, helping them to broaden their 
horizons and to see possibilities in life 
they may not otherwise have considered. 
Therapists/counsellors working alongside 
youth workers have allowed Right Here 
Sheffield to deliver a range of therapeutic 
interventions when needed and to support 
young people with more complex needs/
issues without necessarily having to refer 
on to another service.

Right Here Sheffield has focused 
on developing mutually respectful 
relationships with young people and 
enabling them to develop these with their 
peers, creating the conditions where 
thoughts, fears, experiences and ideas can 
be shared and ‘normalised’. Young people 
have fed back that this has been one of the 
things they have valued most about Right 
Here Sheffield.

Right Here Sheffield has always been about conversations. 
Some of these conversations have been inspiring. Some have 
been desperately sad as young people have told us, and 
each other, about their struggles and fears around accessing 
support.

Workers draw on a range of underpinning theories, including 
youth and community work, positive psychology, cognitive 
behavioural therapy (CBT), attachment theory, mindfulness, 
peer learning, person-centred therapy and holistic therapy 
such as massage and relaxation techniques. 

It is through this eclectic approach that we have been able 
to deliver support in universal settings but at the same time, 
work with young people with more complex needs and 
diagnosed mental health problems.

We have developed a variety of activities to help raise 
awareness of mental health, involve young people, build 
resilience and offer therapeutic support, if needed. Activities 
combine different elements depending on the needs of the 
young people we are working with, the skills of the worker 
and the purpose of programme we are delivering. Ultimately, 
we have learnt that what is really important is about helping 
young people to have conversations with each other about 
mental health and have their experience normalised and 
accepted by peers.

Young people have fed back the value of this flexibility, 
responsiveness and integration. By focusing on activities, not 
diagnoses, we have made sure that mental health issues have 
not been pathologised (even for those with a mental health 
label) or stigmatised.

Recommendations

Right Here Sheffield’s Early Intervention Integrative approach 
should be considered in the future design and commissioning 
of young people’s mental health service provision.
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2. Young People’s Involvement in mental health provision as a principle

Over the lifetime of the project young people have been supported to be involved 
in decision-making at an individual, community, strategic and political level. STAMP 
identified key issues that they themselves as well as other young people across the 
city face around mental health, and we have worked strategically to promote and 
secure the right of young people to have their voices heard.

Real involvement is a whole ethos. It involves agreeing purpose, objectives, 
meeting times, processes, delivery, how individuals choose to be involved and how 
this is evaluated. Young people like to get involved and contribute to something 
they see as worthwhile. They need to have their views listened to and acted upon 
in ways that respect them as equal partners. This is done by empowering young 
people to become more in control of their lives and the decisions that affect them.

In order to allow this to happen, we have used the seven principles of Youth Work:

1. Young people choose to take part.

2. Start with the young person’s view of the world.

3. Treat young people with respect – by listening to what young people say. 

4. Seek to develop young people’s skills and attitudes rather than remedy ‘problem 
behaviours’.

5. Help young people develop stronger relationships and collective identities. 

6. Respect and value difference.

7. Promote the voice of young people – all young people have a right for their 
voices to be heard.



Young People’s Involvement in the 
design, delivery and evaluation of 
services

It was essential that the programmes 
developed over the lifetime of the project 
were designed and where possible, delivered 
in collaboration with young people. Right 
Here Sheffield has tried to maximise the 
opportunities for young people to be 
involved in the project in as many ways as 
they feel comfortable. This means the project 
has been open to young people being 
partners in design, delivery and decision 
making. Examples of how this happened 
include:

• The Emotional Wellbeing workers worked 
with members of STAMP to develop ideas 
for different programmes of work and 
identify the needs of particular groups of 
young people.

• Group programmes were “young-person 
proofed” by young people who helped 
to develop the content and commented 
on them once a rough programme had 
been developed. For example: Right Here 
Sheffield’s Mental Health Ambassador 
programme was developed with STAMP. The 
first, trained cohort of ambassadors then 
went on to design the training programme 
for the second cohort of trainees.

• Young people have been involved in 
delivering aspects of the work to other 
young people: Members of STAMP and the 
Mental Health Ambassadors have helped 
to deliver coping with stress sessions in 
schools and colleges.

• Some of our Mental Health Ambassadors 
also trained as Peer Evaluators and 
evaluated some of our activities.

• Young people taking part in group work 
were consulted about the content of 
the programme in order to try and meet 
their needs. Whilst a basic programme 
was available for use, this was adapted 
according to needs of a particular group.

Researching different methods of service 
design and development has been a 
key focus for STAMP and Chilypep have 
supported STAMP to work with some of 
Sheffield’s mental health services, including 
Child and Adolescent Mental Health 
Services (CAMHS) and Improving Access 
to Psychological Therapies (IAPT), in order 
to make these services more young people 
friendly and to better suit their needs.

Participatory Evaluation of services. 
(Making young people ‘Welcome’)

Since May 2012 STAMP have been 
working alongside Sheffield CAMHS to 
implement the Department of Health’s 
‘You’re Welcome’ standards, to make the 
service more young people friendly. From 
the start of this piece of work STAMP 
were in the driving seat, designing and 
implementing the methods and evaluation 
techniques needed to carry out and 
implement the Department of Health’s 
“You’re Welcome” standards. This has 
seen the group design and undertake 
interviews with staff from across the 
CAMHS sites, work with CAMHS staff to 
design and run focus groups with 

CAMHS service users (parents/carers and children and young 
people), and carry out site visits to both CAMHS teams. 
Chilypep supported young people to identify the training they 
would need to do this piece of work, and then developed and 
delivered a training package based on what the young people 
said. As a result, STAMP received training in: mental health 
awareness, interviews and focus group facilitation, evaluation 
techniques, debating, public speaking, creative consultation, 
and campaigning. This creative training package used 
participatory learning techniques combined with therapeutic 
group work methods to develop a unique and innovative 
course for young people which, equipped them with the skills 
to develop, promote and deliver their own manifesto and 
action plan for influencing policies and decision makers at a 
service delivery and political level.

Co-creation of service improvement (Better Service 
by Design) STAMP have been supported to work alongside 
the Adult IAPT Service and Sheffield Hallam University to 
pilot ‘Better Service By Design’, developed as part of the 
User-centred Healthcare Design project (NIHR Collaborations 
for Leadership in Applied Health Research and Care, South 
Yorkshire).
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This model brought together IAPT 
professionals, young people from STAMP, 
partners and professionals who work 
with young people, and the university 
User-centred Healthcare Design team to 
explore  the current experiences of young 
people trying to access the IAPT service. 
Together they then identified possible 
solutions to the issues raised and looked 
at how design techniques and tools can 
be used to improve access for young 
people and remove some of the barriers 
they currently face. A range of creative 
and participative approaches were used 
and developed by the young people, 
including Forum Theatre and Media Story 
Boards, alongside traditional research 
techniques such as focus groups and 
questionnaires. Innovative solutions are 
now being developed with the involvement 
of young people to improve access and 
remove barriers, especially around initial 
assessments, attending appointments and, 
most importantly for young people, giving 
time and space for developing meaningful 
relationships between therapists and 
young people, and new therapeutic group 
work opportunities.

What next?

An evaluation to compare and contrast 
the methods used with CAMHS and IAPT 
will be carried out by STAMP to see how 
effective they have been in involving young 
people and bringing about the changes 
young people have asked for, and the 
findings from these will be used to refine 
the models further with a view to promoting 
their use across other services. CAMHS

have already asked Chilypep and STAMP 
to work with them to look at how they look 
at how they can involve young people 
in the new Sheffield Children and Young 
People’s IAPT service transformation 
project using the models and techniques 
developed as part of Right Here Sheffield. 

Recommendations

• Early intervention programmes for young 
people work well when young people are 
involved and are able to work with service 
providers and wider stakeholders. This 
way, you are more likely to guarantee 
take-up of services because they will meet 
young people’s needs. It will also create 
positive relationships and understanding 
between young people and the range of 
professionals who work with them.

• Involving young people in intervention 
design and delivery allows young people 
to feel in control of what is happening to 
them. Young people have fed back the 
importance of this in their recovery from 
mental health issues. 

• Provide training to support young 
people’s involvement. This is an important 
way to develop their confidence and skills 
and increase the impact of the work they do.

• Help young people to identify what 
needs doing and then what they need to 
do about it. Young people want training 
and development to help them make a 
difference. Also, don’t assume that young

people only want to be involved in things that affect them 
directly.

• Using a peer-based group work approach with full 
partnership working between the delivery practitioners and 
young people is highly recommended as a cost effective way 
of meeting the needs of 16-25 year olds across the city. It can 
lead to far greater personal outcomes for those involved, as it 
generates more opportunities to be involved in different ways 
and repays engagement.

• There are a range of models and frameworks that support 
young people’s involvement and participation. Be willing to 
‘chop and change’ to suit the needs of young people and 
the level of involvement they want to have, as well as what’s 
relevant for the service or situation young people want to 
influence.

• Don’t forget the needs of the organisation. If participation is 
going to be successful and commitment given to it by partner 
organisations, then we have to use participation models that 
feel relevant and engaging to them, and that also help to 
identify what they want to achieve. 



3. Creating opportunities for 
discussions around Mental Health

Most young people feel uncomfortable 
talking about mental health and unsure 
how best to help a friend. 

Young people initially find mental health a 
challenging, sometimes frightening area to 
explore. Once they begin to talk about it 
they find they have a lot they want to know 
more about. 

Helping young people to understand what 
mental health is and that poor mental 
health can affect any of us is essential 
in helping them to access the support 
they need. A significant number of young 
people with whom Right Here Sheffield has 
worked said a lack of information available 
stops them seeking help. They feel fear 
and shame and do not want to be labelled 
as mentally ill. This makes it extremely 
difficult to talk about mental health openly 
and many suffer in silence until they reach 
crisis point.

We found the majority of young people we 
have worked with have experienced some 
difficulty in their life, particularly during 
the adolescent years and transition to 
adulthood, but very few reported having 
had the opportunity to discuss or explore 
this with their peers and have these 
experiences normalised as common to 
many. Having information sessions and 
discussions about mental health early on in 
secondary schools is therefore essential.

“Around the ages of 14, 15 and 16 years 
old it was obvious to anybody who could 
see me that I was depressed, but I don’t 
know if you’ve ever tried to tell a teen guy 
that he’s got a mental health problem? 
Depression is something that happens to 
other people. Not me!”

“There were moments on that weekend 
where I’d be talking to someone, and they’d 
be chatty and engaging and fun and – dare 
I say it - normal. Then I learned they were 
depressed, or suffered from schizophrenia, 
or bipolar, and they were still the same 
person I’d just been talking to. They could 
still smile, they could still laugh. They were 
just like anybody else I could meet or 
walk past in the street. They were just like 
me. That was the moment I realised the 
only reason I said I couldn’t be depressed 
was that I had no idea what it was. It was 
ignorance on my part, not confidence. Now 
I knew, from being in an environment with 
people my own age, who I could relate 
to, that we actually all have mental health 
and that it’s not a bad thing.” Right Here 
Sheffield Mental Health Ambassador who 
attended a residential weekend with other 
young people.”

Activities in schools and colleges

At the start of the project, discussions 
with STAMP highlighted the fact that they 
wanted to see opportunities created for 
young people to discuss and learn about 
emotional well being and mental health 
especially within the school and college 
setting. Other young people from across 
the project also raised this.

14

Right Here Sheffield has delivered a variety of activities within 
schools and colleges and community settings (see section 5) 
Young people have reported finding these sessions informative, 
useful and often experience a change in their own attitude 
towards mental health.

The delivery of these programmes has worked particularly well 
where there has been a counsellor within the school/college 
setting. For example, there are two Interchange counsellors at 
Longley College so if a young person identifies themselves as 
having more complex needs during one of our awareness raising 
sessions they can access support on site.

Recommendations

Further opportunities for young people to learn about mental 
health and have discussions about their own mental health need 
to be created within the city and funding sought to support this 
agenda. There are a variety of ways this could happen:

• In schools and colleges as part of the Personal, Social and 
Health Education (PHSE) curriculum using tools such a ‘Dare 
You Share’.

• Through peer-led programmes such as the Mental Health 
Ambassadors in which young people are trained and supported 
to have conversations with other young people about mental 
health.

• Building the capacity of Youth Workers to have these 
conversations with young people.

One of the young people highlights the benefits of this:

“One of the original aims of the project was raising awareness. 
Each person who went to our group went back to college, or 
work, or a pub. Then just a few of those people tell a circle of 
friends. A few from that circle tell another circle each. It’s like a 
ripple effect.”



15

4. A mental health service designed 
for young people offering help early 
on

Early intervention works. It promotes early 
recovery and prevents progressive mental 
health disorders. Young people from Right 
Here Sheffield have been working with who 
have accessed statutory mental health 
support highlight the fact that current 
arrangements are not always working well. 
They would like to see a service specifically 
designed for 16-25 year olds, that 
recognises their distinct needs and offers 
support early on when young people need 
it rather than waiting for their problems to 
get worse.

Through conversations with young people, 
Right Here Sheffield has gathered key 
points that young people think such a 
service should include:

• Workers that are respectful and take the 
time to get to know the person and build 
their trust.

• Being listened to and involved in 
developing their care plan/support they 
may need.

• Many young people have reported finding 
initial assessments intrusive and off-putting 
and this negative experience can stop 
them going back and getting support. They 
would like to see more informal sessions 
at the start that involve getting to know 
them with assessment questions spread 
out over a number of weeks. Young people 
recognise that services sometimes have to 

assess for risk but it feels important that 
this is clearly explained and very gently 
approached.

• Opportunities to share mental health 
experiences with other young people 
through groups or activities.

• Some young people have reported feeling 
frustrated that they have been asked to 
focus on just one of their key problems 
during therapy. One young person told 
us they just wanted “to talk about their 
feelings” as they couldn’t separate out or 
prioritise the importance of one issue over 
another. Having person-led sessions, rather 
than approach or therapist-led sessions 
appeared to be an important way of 
helping a young person engage and feel in 
control of what was happening to them.

• Outcome tools that are young person-
friendly and helpful to the young person, 
not just the service. Our own experience of 
using certain standardised outcome tools 
with young people is that they can often 
feel invasive and don’t always help the 
young person to recognise the progress 
they have made.

• Having appointments in youth-
friendly, community settings which are 
non-stigmatising and easy to access. 
NHS buildings were often found to be 
stigmatising for young people and prevent 
them from accessing support. Many young 
people have fed-back their preference for 
a “one-stop-shop” approach with flexible 
opening hours which fit with their lives.

• Having a choice of who they see (male/female etc) and 
having a system that clearly explains how they can ask to 
see someone different if things are not working out with their 
current professional.

• Having services which meet differing levels of need and 
which have good connections between one-another so 
young people can ‘step-up’ or ‘step down’ depending on 
their changing needs. Smooth care-pathways were felt to be 
essential to prevent a young person being passed from pillar-
to-post.

• Understanding a young person’s mental health needs within 
the broader context of their life including, employment, family, 
friendships, housing, education and how these impact on their 
mental health.

• Having culturally sensitive services which take into account 
young people’s spirituality and the importance of this in 
relation to their mental health.

• Connecting mental health with physical health. Young 
people are telling us that they don’t want to have their mental 
health treated in isolation from their physical health and they 
want services to help them understand how one impacts upon 
the other.

Recommendations

If it is our aim to try and improve the mental health of young 
people within Sheffield then we need to take bold steps as a 
city.

We recognise that designing and delivering a service that 
specifically meets the needs of 16-25 year olds is challenging 
as it crosses many boundaries and agendas. It will be 
financially challenging.



these in a way they feel is heard and 
understood without judgment. 

Part of the aim of Right Here Sheffield 
was to develop spaces, places and 
opportunities where young people could 
mix whether they experienced a mental 
health difficulty or not. Traditional young 
people’s mental health work has tended to 
segregate those who experience mental ill 
health from those who do not.

When we asked young people from our 
youth panel STAMP and our Mental 
Health Ambassadors what stood out 
for them about being involved in Right 
here Sheffield, they told us it was the 
relationships with workers and the 
relationships they had been able to 
develop with peers. Young people 
have reported finding mental ill health 
an isolating experience and accessing 
traditional mental health provision often 
added to this feeling of ‘loneliness’ and 
‘being different’ as it was difficult to tell 
their peers about what was happening to 
them. Individual therapy/counselling is 
important to recovery as it helps young 
people make sense of their internal 
self so they are better able to deal with 
the challenges of life and, in particular, 
navigate their way through relationships. 
Group work, however, allows young people 
the opportunity to try out their relationship 
skills in a safe, supportive environment with 
the presence of a trusted adult.

Relating to peers also allows young people 
to better understand their own issues and 
normalise these as well as begin to
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We believe a starting point would be 
appointing a co-ordinator who spans 
Children and Young People’s Services and 
Adult Mental Health Services and who 
takes the lead and gives ownership to the 
agenda. Without this it is unlikely that it 
will be given the emphasis and drive that it 
needs.

A final recommendation from Right Here 
Sheffield is that a multi-agency group 
should be created who is tasked with 
holding this agenda and working with a 
lead coordinator to take this forward. It 
would be essential to have young people 
represented within this group.

5. The importance of Relationships 
and Building Social Capital through 
Group Work Opportunities

The starting point for our work has been 
about creating positive relationships with 
young people built on trust, respect and 
really listening to and trying to understand 
their needs and perspectives. While these 
professional/young person relationships 
are vitally important, this is not the only 
dimension of relationship that makes Right 
Here Sheffield work.

Talking with peers (people with whom we 
have something in common) in a supported 
environment helps individuals open up and 
feel less isolated. Opportunities for young 
people to develop relationships of trust 
and support with other young people in a 
safe space enables them to open up and 
connect with their feelings; expressing 

understand themselves and value their unique qualities. One 
of the key things we have noticed from our group work with 
young people is that it has given them the opportunity to 
create protective networks of support and develop a strong 
feeling of belonging as well as a shared purpose, thus building 
social capital. One young person explains this:

“The group came together as a diverse collection of individuals 
and left as a close circle of supportive friends. A sense of 
belonging to something with really positive intentions.”

Being involved in group work also naturally allows young 
people the opportunity to develop listening skills, social skills 
and for some of the young people in our groups, leadership 
skills. We have also found that through supporting young 
people to share their experiences, they have learned how 
to support one another when in distress as well as knowing 
where to go for further support.

Recommendations

We would like to see more group work opportunities made 
available to young people, to support their mental health, build 
resilience and help to reduce stigma and isolation. We know 
that during adolescence peer support becomes increasingly 
important. Being part of something with peers where you are 
not identified as being the only one in need of help can be 
a more empowering experience than being marked out as 
‘different’.

Young people accessing mental health support would like 
to see a greater emphasis placed on relationships between 
not only them and professionals but also them and the 
organisation they are accessing.



“Because I live in a very chaotic lifestyle that’s bad for me a lot of the time but ever since I started with stamp I’ve been doing non-bad things – it’s given me a sense of routine.” 
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Long-term groups

STAMP - The young people’s panel of Right Here, 
coordinated by Chilypep. 

STAMP (Support, Think, Act, Motivate, Participate) have been 
helping to steer the project since the start, as well as gaining the 
voice of young people around mental health. STAMP were involved 
in identifying mental health as a key issue for young people, writing 
the project bid, and interviewing and employing workers for the 
project. STAMP meet up once a week to work together to campaign 
for change around the mental health of other young people. Much of 
their work is carried out under the banner of their ‘STAMP out stigma’ 
campaign. 

The members of STAMP have been supported to identify their own 
issues, concerns and priorities around young people’s mental health. 
They have also consulted with other young people about their issues, 
to give a clear mandate for the group to work to. They are involved 
in steering the work of the Right Here Sheffield through regular 
attendance at the project steering group, and on-going input into the 
project programmes as they developed. STAMP have directed the 
work of the participation team, fed into the wider work of the project 
and sat on the national young people’s panel, to influence not only the 
local but the national Right Here programme.

7. An exploration of groups and workshops



STAMPing Out Stigma: ‘Dare you Share?’ and ‘What’s Normal Anyway?’

Tackling stigma is a key focus of STAMP’s work and as such our campaign 
‘STAMP out Stigma’ has been central to all we have done. Through ‘STAMP 
Out Stigma’ we have raised awareness amongst other young people around 
mental health, designing our own anti-stigma materials in the process, and have 
carried out peer research around mental health and stigma. One of our greatest 
achievements was to create ‘Dare you Share?’, a board game that promotes 
discussions amongst young people about mental health (supported by additional 
funding from Awards for All).

“We know full well that it does what its aims are – to create conversations around 
mental health”

The game is based on a theme park, symbolising life’s ups and downs. Rides 
such as the ‘hall of mirrors’, ‘food court’, or stigma standpoints, allow the 
exploration of aspects of mental health that young people might face in a creative 
and thought-provoking way. Since its production, ‘Dare you Share?’ has been 
used in schools, colleges and youth settings across South Yorkshire and the UK. 
So far we have had fantastic feedback with young people not only learning more 
about mental health and stigma, but developing confidence and teamwork skills, 
and we hope this is a resource which can be used across the country.

As part of our anti-stigma campaign, we designed and produced anti-stigma 
postcards with the slogans ‘Mental Health is a part of you, not apart from you’ 
and ‘What is normal anyway?’. We developed our own top tips around mental 
health which appear on the reverse of the postcard, and these postcards have 
been used to raise awareness about mental health among young people whilst 
also ‘STAMPing out’ stigma. 

Speaking Out and Stamping Out Stigma in Sheffield

Each year, STAMP take part in Mental Health Day. Mental Health day gives young 
people (and adults) in Sheffield the chance to actually talk openly about mental 
health – something which doesn’t happen enough! STAMP’s stall is a chance 
for us to speak to other young people about mental health so that we can take 
their voices forward. Steff, a member of STAMP with a passion for drama and 
mental health, uses this opportunity to recite her own monologues aiming to open 
peoples’ ears and eyes to Mental Health and what it can mean to some people. 

“We’ve got lots of skills from the group; participation, design 

skills, communication, public speaking, awareness around mental 

health and mental health illness, creative consultation, campaigning, 

debating, evaluation and analysis skills, product design.”
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Is it Time for Schools to Change?

We have worked closely with Time to Change, the national Department of Health 
and Comic relief funded campaign aiming to tackle stigma and get people talking 
about mental health. Time to Change approached us as they were interested 
in ‘STAMP Out Stigma’ and featured a case study of us in their initial work on 
their own young people’s campaign. This led to other national charities, such 
as Rethink, hearing about, and highlighting our educational resources, such as 
‘Dare you Share?’. 

In 2012, Time to Change launched a competition within schools in the West 
Midlands. They aimed to get young people talking about mental health, raising 
awareness about it and reducing stigma in the process. Associate Development 
Solutions, a company working on stigma and mental health for young people, 
and ourselves, worked closely together to evaluate the success of Time to 
Change’s schools campaign. We designed and ran focus groups within four of 
the schools who entered the Time to Change competition, and came up with 
recommendations to Time to Change about how they should work with schools 
in the future. 

Promotion of mental health and support for young people in schools is 
something that needs a lot more work in Sheffield, and across the UK. We have 
worked with TaMHS (Targeted Mental Health in Schools) to develop a toolkit to 
begin looking at how schools, and school staff, can better support young people, 
but more work is definitely needed in this important area of young people’s lives.

Putting our STAMP on mental health services!

Most of us have felt let down my mental health services in the past (and 
present!). Aged 16-25 we have found ourselves on the edge of service provision, 
stuck in a sense of limbo; told we are too old to access Children’s services, 
and our issues deemed ‘not serious’ enough to access adult services. We are 
therefore really passionate about improving mental health services and support 
for young people aged 16-25 and have focused a lot of energy into this work. 

Are ‘You Welcome’?

“I think we learnt a lot of skills from doing that, because we learnt how to evaluate 
things, the whole ‘You’re Welcome’ framework, so from beginning to end we had 
all those skills that were involved in evaluating things.”

“I’ve gained valuable experience that has helped me into employment in a youth work setting, Chilypep staff have gone above and beyond to support me in all areas of my life.”

“It was really professional because the way of doing it, the way we could just go 
in, we weren’t developing something from scratch but could improve something 
that was already out there.”

As discussed in Section 6, we’ve been working with Sheffield Children and 
Adolescent Mental Health Services (CAMHS) to implement the Department of 
Health’s ‘You’re Welcome’ standards. As a group, we received interactive training 
from Chilypep to allow us to carry out this piece of work and we’ve been able 
to take a lead and rewrite the standards and come up with our own methods 
and evaluation techniques to carry out the work. In the time that we’ve been 
working with CAMHS there has been a real shift in how they think about things 
and they are really up for taking on board what we say! STAMP has always been 
about having a voice for young people’s mental health, and the ‘You’re Welcome’ 
evaluation has been exactly that.



Do mental health services have an I-APT-itude for working with 
young people?

“I think the highlight was being able to sit in a room with the actual people who 
have the power to make those changes. I mean how often can you say that you 
have actually spoken to the head of CAMHS, or the head of IAPT about the things 
that affect you and that service?”

As discussed in Section 6, we’ve worked with Sheffield IAPT to look at the 
experiences that young people have had in order to improve things for other 
young people accessing the service. IAPT aims to work with people, aged 18-65 
years, through using self-help, cognitive behavioural therapy and counselling. 
Sheffield Hallam University’s ‘User-centred Healthcare Design’ (UCHD), have lots 
of experience using experience based design (EBD) to improve health services. 

IAPT were keen to not only improve the service they offer to 18-25 year olds 
in Sheffield, but to increase referrals, and decrease what they call DNA’s (Do 
Not Attend) amongst young people throughout the service. By talking to IAPT 
service users, young people with experience of mental health problems, staff 
at IAPT, and other professionals and workers who support young people, we 
learnt a lot about their experiences in order to make the service, and access 
to it, better. This process has seen us take part in and analyse interviews with 
professionals and young people around mental health and IAPT, work with 
Sheffield Hallam University drama teachers and students to write and design a 
forum theatre piece around a service users’ journey through IAPT, and come up 
with recommendations to improve the service.

Much like the work with CAMHS we have seen a shift in professionals thinking 
and we will continue to work with them to implement the changes needed to 
make this service better suit the needs of young people. This piece of work with 
IAPT has been a productive, interesting, and at times infuriating process. It has 
been a brilliant opportunity for young people to be part of important discussions 
around the IAPT service. The success of this work reinstates the importance of 
including young people in key discussions in matters that are relevant to them. 
To not do so would be illogical.

Manifesting Change: A young people’s Mental Health Manifesto!

Right Here Sheffield has always been about young people having a ‘voice and a 
choice’ in their mental health. As part of our campaigns work we decided to write 
a manifesto around youth mental health to set out not only the issues we have 
faced, but our own recommendations on how these issues can be overcome to 
help make things better for young people. 

The manifesto has built upon our work to date and made use of various pieces 
of training we have received to help us research, facilitate and campaign. We 
particularly wanted to gain the views of young people who were LGBT, BME, 
homeless, care experienced, young parents or carers, and new arrivals (including 
refugees and asylum seeking young people). We have worked with Mental Health 
Ambassadors to design and facilitate focus groups with these young people, and 
to pull together the results to inform a manifesto.

 “STAMP is like a second family or group of friends…throughout 
all the hard work we have done together I have known I can have a 
laugh with them or cry on their shoulders.”
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A case study
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Toni: A case study from the STAMP group 
completed by IVAR.

Toni is a 22 year old woman who has been 
involved with STAMP for three years. Toni was 
prompted to go and find Right Here when she 
was in her second year at university in Sheffield. 
“I had experienced depression the previous 
year. I found how very hard it was, experiencing 
the stigma I had been through. I wanted to help 
people who had been through the same thing.” 
Toni found them at a volunteering day at the 
university, and took it from there.

Toni’s journey with Right Here and STAMP

Toni got involved with STAMP when Right 
Here was just starting up in Sheffield, so her 
initial involvement was to shape and advise the 
initiative as it progressed:

“We are the decision-making panel for Right Here as well as having our 
own little projects which contribute to the aims of Right Here such as 
working on stigma around mental health. There was a board game we 
made, for instance. But for Right Here we were designing the logo and the 
branding, and doing a piece of research with young people in Sheffield to 
see what their level of knowledge about mental health was, and the level 
of stigma attached to it. That involved designing the questionnaire, piloting 
it and then getting it out there. I was involved in collecting all that data and 
putting it into a young person friendly report. It was quite hard core, proper 
work being involved with STAMP.”



In addition, Toni was forging new relationships. She 
says she has made some really good friends over the 
years she has been in STAMP. And she also felt that 
the group provided a safety net of support for her as 
she continued to get to grips with her studies and then 
her career. “I really liked the support that was available 
as well - if I needed it, then I knew that I could speak 
to any of the workers if something was on my mind. 
Because a lot of my problems at the time were mental 
health related and as this was a mental health project 
I knew that they might have a decent understanding 
about what was really going on for me. They’d be able 
to understand things without me needing to go into 
them in detail. And nobody would tell me to ‘man up a 
bit’ or anything like that.”

Whilst continuing to volunteer and attend STAMP 
as an active member, Toni was still looking for 
employment. When she took a job in the financial 
sector early in 2013 which, a few weeks later, 
didn’t work out she again turned to the STAMP 
workers who met her and spoke to her about 
what was going on for her. With their support she 
decided to leave and try and find something which 
suited her better. When a job came up at a local 
LGBT charity Toni decided to apply. Her delight 
at getting the job is clear when she speaks, and 
she describes her new role and responsibilities 
enthusiastically. She currently feels more settled 
than for a long time: “These days I feel I can 
motivate and drive myself.”

While Toni was involved with STAMP, she 
began to get more and more convinced that 
helping others was something she wanted 
to pursue as a career. “I realised that I loved 
it so much I wanted to do this career-wise, 
so doing all this work had a personal side for 
me as well.” She had been studying science 
at university, but liked how it felt getting 
involved with an initiative which she found 
both interesting and where she felt able to 
help others. “I like doing things that help other 
people. I really loved that side of things. And 
because I’d experienced mental illness, and 
so had people in my family, it made me feel 
even better about the work I was doing with 
STAMP.”

Toni’s sister echoes this view. “She was very 
passionate about it. Having experienced 
mental health services herself she was more 
aware of how differently the public could view 
mental health, and the stigma attached. She 
felt very strongly about her work, and knew it 
was for a good cause. In a way she was being 
a part of the revolution.” 

But although there was a clear focus of work 
for Toni, she was also getting a lot more from 
the STAMP group. She appreciated the way 
that STAMP treated the young people who 
were involved. “I liked how it was led by us. It 
didn’t feel like the workers were up here and 
we were down there and doing what we were 
told or anything. Obviously there are some 
things you have to do, but it felt like we could 
steer the work which I liked and which I had 
never really experienced before. That was the 
first extra-curricular group I had ever really 
joined, so I liked that quite a bit.”
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What STAMP has helped Toni achieve

At a personal level, Toni says she feels that 
being involved in STAMP has helped her 
understand other people far better and 
communicate with a range of different people 
more effectively. She describes herself as 
having her eyes open to the needs of others, 
and of being able to see things from other 
people’s perspective.

“It has definitely given me more patience and 
empathy as well towards different people 
from different backgrounds. The group is very 
mixed, and I feel comfortable with that now. 
It’s also really helped me to think about and 
relate to people with some sort of learning 
disability. I had never really worked with people 
who have additional needs before STAMP. 
So it has made me much more aware and 
understanding to their needs as well as being 
understanding and more patient. I try and be a 
lot more clear. More to the point.”

Her sister has also noticed changes. “She 
has definitely become more confident. It gave 
her a lot of confidence, and a lot of skills in 
terms of talking to people and talking in front 
of people. It made her a more rounded person 
– she was able to interact with different types 
of people as well as develop other parts of 
her personality and skills. She has been given 
more opportunities to take control and now she 
can run the sessions as compared to a few 
years ago when she was just a panel member. 
That has given her a lot of experience, and it 
has helped her develop her skills as somebody 
who leads.”

Being involved in STAMP has also helped Toni make better sense of what has happened to her, and in her own 
family, in terms of mental health issues over the years. This in turn has helped her become more reconciled to 
who she is, and also to the other members of her family who have had mental health difficulties over the years. 
Her sister observes: “I think since she became involved with STAMP, Toni has been able to pinpoint more why 
people don’t understand things in mental health. We’ve had issues in our family, and when she got involved with 
STAMP it made her more aware of all the stigma and how it applied to our own family. I think she is more tolerant 
nowadays.”

And what of the future? Aside from now having a job, new skills, new-found confidence and increased self-
awareness, perhaps most importantly of all Toni now feels that she is able to look after herself and prevent herself 
from sliding back into depression better than before. “Before I would not have been able to ask for help if I needed 
it. I wouldn’t have felt comfortable asking . Now, I have various support systems – the STAMP workers, and also 
Interchange counselling which I have used several times now and will carry on doing, as long as I am under 25 
and eligible. They are great. Being able to recognize when I am not OK, and when I need somebody to talk to has 
been a big thing. I think ‘Oh no, feeling a bit rubbish, here we go... better go and speak to somebody!”



Mental Health Ambassadors - Training 
young people to raise awareness of 
mental health amongst other young 
people in Schools, College settings, 
their local communities, local festivals.

Right Here Sheffield Mental Health 
Ambassadors are a group of young people 
who had experienced mental health issues 
or had an interest in mental health. The 
Emotional Well being workers supported 
them to act as advocates and role models, 
raising awareness around mental health for 
other young people in the 16-25 age group. 
The peer-to-peer model of delivery where 
young people train other young people or 
deliver services to them was felt to be hugely 
beneficial in reducing stigma and useful to 
early intervention work. Another important 
aim for the group was that they provided each 
other with peer to peer support, as well as 
also receiving support from workers around 
looking after their own emotional wellbeing (so 
regular check-ins, sessions around relaxation, 
peer massage, positive affirmations etc). 
The idea for the group came from STAMP 
members who helped to develop the initial 
residential training that the Mental Health 
Ambassadors attended.

There have been two cohorts of Ambassadors, 
the first beginning in September 2011 and 
the second following in September 2012. The 
first cohort helped to train the second group. 
A total of 24 young people have been actively 
involved. They meet fortnightly for two and 
a half hours and frequently outside of group 
time, to plan and assist with particular bits of 
work.

“Initially thought we would meet up and talk about mental health but didn’t expect to be helping others so much. 
Biggest learning, I see it all the time, is the difference between having mental health and having a mental health 
problem and being able to communicate this to other young people and direct them to where they could go for 
support. A sense of belonging to something with really positive intentions.”

It has become apparent, that engagement in a group like this develops resilience, enables personal development 
and a strong sense of connection and belonging. The model puts relationships, peer processes and participation 
at the centre of our input which is what young people are saying works. This is a highly effective way of working 
which has been seen to be extremely beneficial to the young people we serve.

What have the group done?

• The group have trained in mental health on a 
residential weekend and the first cohort then delivered 
sessions on the second cohort’s initial training.

• Completed training days in Peer Evaluation, 
confidentiality and professional boundaries.

• They have contributed alongside STAMP to the 
young people’s manifesto.

• They took a lead role in designing and organising a 
big event for young people in Sheffield ‘What’s Normal 
Anyway?’

• They have represented the project at various events 
including the Right Here London Showcase.

• Taken part in Social Care Institute for Excellence 
‘Best Practice’ interviews.

• Designed materials promoting mental health 
including top tips, mental health quiz and a 
thought & feeling bucket.

• They have promoted the project and helped 
reduce the stigma attached to mental health 
through festivals, and work in schools & colleges.

• Assisted delivery alongside emotional wellbeing 
workers.

• Completed peer evaluations and focus group 
evaluations.

• Supported young people in accessing 
appropriate support.

• Assisted workers with our GP Champions survey.

• Shared their stories and experiences for our final 
evaluation.
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“When I joined Right Here it was because of my own experiences of mental illness, spurred on by 
the experiences of other friends as well. It has added immense value to my life. The message of 
Right Here is close to my own heart so just being part of it is very profound for me.”
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Throughout the process, Mental Health Ambassadors have been fully consulted and involved 
in shaping the way the group has evolved, and the content of programmed meetings. Active 
participation has been crucial to the success of the group and their level of motivation. We have had 
good, consistent attendance throughout the two years that the group has been running and many of 
the Ambassadors have regularly voiced surprise at their own commitment to the group and change in 
attitude to the way they view mental health in others.

Evidence of development was observed in a recent event where Ambassadors supported a ‘Right 
Here’ information stall at a local college. Ambassadors reached out to students asking them about 
mental health and how they looked after their own. At the beginning of the project some of the young 
people would not have had the confidence to approach a stranger or to talk about mental health, 
the stigma and discrimination felt too much. One young person would not have gone into this type 
of establishment due to their own negative experiences at school. Other tangible outcomes include 
young people supporting delivery of programmes and training, sharing their stories with other young 
people, practitioners, commissioners and politicians, planning and creative manifestation of their 
ideas for stalls and events.

“Mental Health Ambassadors is different than other groups as we all have the same 
aim and are working hard. We want to help people who have suffered in silence – maybe 
like us.”
Key ingredients that have made the Mental Health Ambassadors group so successful include: 

• Keeping a balance of maintaining healthy group dynamics and effective individual functioning 
alongside a range of options for active involvement 

• Developing strong peer support and learning 

There is one ambassador who isn’t active in delivery (due to their own significant mental health 
issues) yet is gaining so much from: “being with people who understand me and whom I feel 
comfortable around.”

“I actually think it’s exceeded my expectations, especially in the amount of support that 
the group actually provides. I think it’s a very unique group... It’s quite rare that people 
are so supportive and understanding, I think. I just generally enjoy coming here. I feel 
like we’re doing something good!”



Sandy: A case study from the Mental 
Health Ambassadors group (By IVAR).

Sandy is 18 years old and bursting with 
energy. She talks quickly and excitedly 
about how she found the Mental Health 
Ambassadors group at Right Here; about 
what she thinks about mental health and the 
prescribing of drugs; about the benefits of 
being part of a group and about how being 
part of the MHA group has affected her life. 
“This was the first group I had ever been to. 
I never really had time before. I was always 
the kind of child who was in my room, I 
never went outside.” 

Sandy’s Right Here journey

Sandy originally came into contact with the 
Mental Health Ambassadors group through 
her college. In 2012 Right Here Sheffield, 
whose Emotional Wellbeing workers had 
been working in and with various colleges 
in the city, had asked Sandy’s college if 
there was anybody in the college who 
wanted to join the second intake of young 
people for the Mental Health Ambassadors 
group. Sandy’s psychology teacher had 
told her about the group, which was set up 
to bring young people together to support 
one another and think about ways of being 
‘ambassadors’ for the issue of mental health 
locally. Sandy remembers how she heard 
about it: “We were given an application form 
I remember, and we had to say why we 
wanted to participate in the group focusing 
on mental health issues and how we felt we 
could benefit, and how it could also it could 
benefit our city.”

Sandy had already been academically 
interested in mental health issues. “I had 
always wanted to go and be a clinical 
psychologist or something, and to help 
others”. She was particularly interested in 
looking at how poor mental health could 
be avoided without resorting to drugs. She 
is passionate when talking about this: “I 
believe that your first port of call shouldn’t 
be drugs. And yet most doctors I think who 
have gone into psychiatry use a lot of drugs. 
I haven’t liked it when I go to a doctor and 
they immediately start prescribing things – 
for me, drugs are a last resort.” 

Sandy went on the residential to start 
her involvement with Mental Health 
Ambassadors where she met other young 
people. This involved going off with other 
participants for a weekend and intensive 
work with her peers, facilitated by two of 
the Right Here Emotional Wellbeing workers 
based at the YMCA.

“We all met on the day of the residential and 
we got to know each other on the bus there. 
We set ground rules of what we had to do – 
confidentiality and everything. We did team-
building things to get to know each other.” 

From that first introduction, Sandy knew 
she wanted to carry on and continued to do 
other training and participate in the group 
every two weeks. She increasingly found 
herself able to do presentations, and had 
now been to London twice with Right Here 
to speak about mental health services and 
young people’s involvement in developing 
these.
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A case study
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“I think I’ve really enjoyed it because I’ve found it 
quite thought provoking. It’s really made me think. 
When you are hearing people’s stories about what 
they have gone through and the problems they 
have had in life, it is quite enlightening in a sense. 
Kind of puts you in a situation where you can see 
what people are going through.”

“It was quite enlightening – I didn’t understand it 
before but now you do. It kind of makes you think 
about what you thought you had gone through but 
it looks so small in comparison. It has given me a 
lot of perspective. When something happens to me 
now I really can think ‘it’s not the worst thing in the 
world’. With the stuff I know now I know that there 
are things that people are dealing with daily and 
they don’t think that that is the end of the world, so 
why should I.” 

Sandy realised in the course of attending the 
Mental Health Ambassadors group that she had 
suffered from depression at times, but hadn’t 
recognised the extent of this before. She has 
also later been diagnosed with bipolar. The group 
helped her identify this, and ‘talk it out’ into reality 
in an open and safe environment. With the benefit 
of hindsight, her support worker agrees that she 
may have been drawn to the group almost sub-
consciously: 

“What she said to me in one of the reviews was 
that it was the first time that she had talked to 
young people emotionally about her own mental 
health.

That was really important to her, though she also 
wanted opportunities to be involved and give 
something back.

I would agree with an interpretation that she was 
attracted in a sense unconsciously – her original

The benefits she has gained have therefore been 
profound and include a recognition of her own 
mental health and needs, increased relationships 
and bonds with others and a renewed sense of 
motivation about learning psychology and helping 
others. She obviously views this element of her 
engagement as vital and is clear that part of her 
commitment and motivation is to help others.

And what of Sandy’s family? Have they noticed 
any difference in her over the year she has been 
attending Mental Health Ambassadors? “Yes, 
definitely it has” says her mother. “She has turned 
into a young lady. Before she went there she was 
a real teenager – you know, she just grunted. Now 
she is much more understanding. She doesn’t 
shout. Everything has changed, to be honest. I’m 
really chuffed – she helps me now, she is much 
more considerate. She really joins in. She’s very 
good at volunteering and so on now. It has helped 
her no end, it really has.”

Perhaps above all Mental Health Ambassadors 
have helped develop her confidence and begin 
to understand herself and her future more clearly. 
This in turn has helped her decide to continue to 
study psychology at Leeds.

Sandy is also clear that she has gained a huge 
amount. Her bottom line about Mental Health 
Ambassadors is that it has provided her with a 
bedrock from which she can start again to explore 
herself, her relationships and her future. “The 
main thing is the fact that everybody at the group, 
no matter what, has gone through something that 
wasn’t that easy for them. And no matter what 
you have gone through in a week it is like there 
is somebody there to talk with you. You can talk 
about your problems and your issues and people 
will help you deal with it and you will help them 
deal with theirs.”

motive originally for coming might not be what she 
ended up getting out of it.”

What does Sandy like about the MHA group? “The 
thing I like most is the fact that it is really open, so 
if anybody in the group has had experiences of 
mental health problems, we can talk about it with 
each other. We know that we will be able to talk 
openly and not be scared as we have a rule that if 
we talk about what is in the room we leave it in the 
room.” Sandy has also really liked the company of 
others, and getting to know people.

What Mental Health Ambassadors has 
helped Sandy achieve

Sandy has clearly enjoyed her involvement in the 
group and talks about a range of activities they 
have discussed and tried out which can help other 
young people in the city. She is thoughtful about 
how it has helped her:

“I think I have matured a lot since I started. Though 
I have never been that much of a judgmental 
person, there were situations where I have judged 
before knowing all the facts. Now I think I’d look 
at things for longer. Now I would think about 
alternative scenarios.”

“It has also put me on a path and given me goals. 
It has also solidified the fact that I do want to 
become a psychologist. When I was younger, 
I never knew what I wanted to do really, and it 
changed yearly. But now I will do everything I can 
to do that now.”

Sandy has also found that it has helped her in 
terms of developing her capacity to empathise 
and identify with others, and in helping her get her 
own problems in perspective.



Group Work Programmes

We have developed a number of group work 
programmes to deliver mental health and 
wellbeing support to young people in a variety 
of settings. There is scope for further developing 
these programmes beyond the life of the current 
Right Here funding and the aim is to do so through 
a variety of partnerships and once funding has 
been identified.

1. Building Bridges to Employment - 
addressing the emotional impact of being 
unemployed or not in education, employment 
or training and the loss of confidence, hope and 
motivation associated with this.

Building Bridges to Employment is a 10 week 
programme, 2.5 hours per week developed by 
the Emotional Wellbeing workers with the input 
of young people. It is a flexible programme 
designed to support the emotional wellbeing of 
young people who are NEET/unemployed, with 
the aim of helping them to develop confidence, 
self-esteem and motivation to take steps back 
into employment, training, volunteering or 
education. It is not aimed at helping young people 
to develop practical skills such as completing 
job applications, CV’s or interview skills but has 
been developed to compliment more practical 
support. It explores with young people, the value 
of working (including voluntary work and training) 
and its relationship to wellbeing, self-respect, 
family cohesion, health and mental wellbeing. It 
also helps them to develop coping techniques to 
manage the negative impact of being unemployed 
and identify next steps. Young people are able to 
develop relationships with other young people in a 
supported environment.

The first programme was delivered as a pilot at The Learning Zone, in Parson’s Cross, North East 
Sheffield. Right Here worked in partnership with SOAR (Southey and Owlerton Area Regeneration). This 
formed part of a three-day-a-week training course aiming to support young people into work. This was 
followed by delivery at ZEST based in Upperthorpe, Sheffield. We are currently working with Sheffield 
Community Youth team exploring ways to embed Building Bridges into their services.

Participants on the two programmes had often experienced reduced confidence, depression, low 
morale, poor self-esteem and very negative experiences of school. They felt there was little hope of 
them gaining employment in the foreseeable future. A lot of the participants had lost hope and given 
up on themselves and society as a whole. Many experienced a poor or ‘not good enough’ service from 
employment agencies and job centres further compounding their low morale and lack of motivation.  
Some young people disclosed of self-harm, abuse, bullying, eating disorders and one young person 
was ‘thrown out’ of her family home and moved into a homeless housing project. Having skilled 
facilitators was important in creating safety for the participants to examine the things influencing their 
thinking and behaviour.

Sharing experiences with peers in a supported environment enabled participants to feel less isolated, 
to take initiative in job searching and embrace opportunities presented such as going back into further 
education. Our conversations with NEET and unemployed young people suggest that current, back- 
to-work programmes, often lack the emotional support that many of these young people need. This 
work has shown us that this is essential if NEET and long-term unemployed young people are to be 
empowered to realise and then achieve their full-potential. 

Young people said about the project:

• They made it relevant & personal to me.
• We learnt that mental health affects everyone.
• I’m getting lots of interviews now! 
• We learnt how to think more positively.
• We learnt about self-esteem and I didn’t even know what this was before. 
• It helped me to get away from my everyday self and learn new things about me. 
• School should teach you all these kind of things.
• It was more than I hoped for.
• School made me feel thick. This project made me feel smart and confident! 

Building Bridges is currently being evaluated by the University of Sheffield and a full report will be ready 
by the end of September 2013.
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2. Cage the Rage: From Anger to Positive 
Expression - This programme was designed 
to explore and help young people understand 
their ‘anger’. It was developed in response to 
needs highlighted by other young people within 
Right Here. STAMP members came up with the 
title to take away the stigma attached to ‘Anger 
Management’. 

Right Here staff wanted to deliver a group work 
programme that incorporated a more therapeutic 
experience, recognising that to successfully help 
young people to deal with angry emotions, they 
needed time and space to explore what was 
behind their anger. Our first programme was 
piloted at Longley Sixth Form College over 12 
weeks in collaboration with a counsellor from 
Interchange.

The aim of the group was to address many of the 
issues and myths around anger that young people 
may hold. Whilst a group programme had been 
developed for this work, therapists were led by 
the needs of the young people and in the end, the 
programme became an experiential therapeutic 
group which allowed the young people to really 
explore the root causes of their anger. The young 
people were engaged through the use of creative 
techniques, games, role playing and strategies in 
how to support themselves and each other within 
the group.

The two facilitators were trained counsellors and 
therapists who had worked with young people in 
group settings and on a 1:1 basis.

Young people need to make sense of their 
emotions and how they behave and feel. Sharing 
these experiences with other young people in a 

safe, supportive environment 
helps to normalise their 
situation because they know 
that other young people are 
going through similar issues. 
Some of the young people 
felt very confused by their 
anger and the group setting 
helped to prevent that feeling 
of isolation and dealing with 
it alone.

Through using a flexible 
approach which responded 
to the needs of the group, the 
young people reported feeling 
“in control” of their experience 
which was something many 
of them hadn’t previously felt 
and as a result, was often a 
trigger for their anger. This was 
probably one of the key factors 
in the success of the group.

As the group developed, it became 
apparent that beneath the anger of all 
group members, was significant loss 
and grief. This was through the death 
of parents/other loved ones, divorce/
separation of parents and no longer 
being able to see a parent, parents 
in prison or another significant loss. 
Group members had not previously 
been given the opportunity to explore 
or deal with their loss and grief.
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This programme is due to be piloted again at Longley College and with young people in the Community Youth teams.
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3. Walk & Talk - With additional funding from the Change4Life programme, Walk and Talk is a project that was developed 
early on in the delivery of Right Here Sheffield. It was delivered by Counsellors from the Interchange Counselling service and 
one of the Emotional Wellbeing workers from the YMCA team. The idea was to pioneer an action-oriented programme for 
young people that would improve their confidence, emotional wellbeing, and their physical health. It was also an exploration 
of the relationship between physical activity and general wellbeing and was aimed at young people who might have 
problems with diet, lifestyle, weight control, and body image and who would benefit from support for their mental health. 
Referrals were taken from a variety of organisations including GP’s.

How did the programme work?

• Each participating young person met an ‘Interchange’ Counsellor once per week for a fixed number of weeks. Where 
possible these sessions sought to promote physical activity at the same time as more typical counselling practice. So for 
example, young people could have a counselling session whilst walking with their counsellor. For some young people, the 
idea of being “stuck in a counselling room” is not always very appealing and having something else to focus on or things to 
look it, can make it easier to open-up and talk.

• At intervals during the counselling sessions, counsellors and the Emotional Wellbeing worker, brought the cohort of young 
people together for Peer support sessions which involved the group choosing physical activities that they could collectively 
take part in as well as having the opportunity to offer one another support and learn about healthy eating and exercise etc. 
The type of activities the young people chose were group walks and visiting a local gym which was something many of the 
group had never felt confident enough to do before.

• There were approximately 17 participants throughout the programme, the majority of which were female. Within this 
group it was identified that quite a number had an increased degree of vulnerability due to their personal circumstances. 
These additional factors ranged from substance misuse, having a disability, being excluded from school, experiencing 
homelessness, issues around sexuality or ethnicity, being unemployed, having family with mental health issues, being a 
young parent/carer and being involved in the criminal justice system.

Some of the outcomes for 
the young people involved in 
Walk and Talk are listed below 
(a full report is available from 
the Interchange Counselling 
Service):

• One young person 
experienced an increased ability 
to consider travelling to new 
places independently or with 
peers. They also experienced a 
reduction in panic attacks and 
suicidal feelings and could now 
go for walks without feeling 
overwhelmed.

• Another young person felt they 
could now eat in front of others 
in a social context and at the 
same time, had developed more 
knowledge around healthy foods 
which was important to them.

• One young person expressed 
that they had since been 
able to work through difficult 
coursework that had kept them 
behind at college. In addition, 
they had now been able to come 
off prescribed anti-depressants 
and medication for anxiety. 
They reported having improved 
confidence in themselves having 
had the opportunity to be part 
of a group and hearing others 
talk so openly about their own 
difficulties and achievements.
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Schools & 
Colleges

BME
Services

Young
Parents

Housing
Projects

NEET
Providers

The sessions have included areas such as:

We have delivered these 
workshops at a variety of 
venues including Longley 
College, City College, 
Hillsborough College, Fir 
Vale School and Chaucer 
School, with young people 
at the Yemeni Community 
Association, Rathbone 
(NEET Training Provider) 
The Source (NEET Training 
Provider), and Cherry Tree 
Supported Housing Project.

What is it?

Impact on our bodies

Mental Health continuum

Different Mental Health 
Issues

Statistics and Mental 
Health services

What makes you feel 
stressed/low - happy or 
sad?

Coping Strategies

When and where to go for 
support

Relaxation /Peer Massage 

Laughter Yoga

Positive Affirmations 

Mindfulness

Getting involved

Confidence & Self-esteem

Creative Activities

Being a good friend

Listening Skills

Boundaries

Enabling others to 
Access support 

Looking after yourself

General awareness of 
Mental Health

Awareness of own 
Mental Health Peer Support

Resilience 
Building

Comments from young people:

“They make me realise I think negatively about a lot of things. These sessions are helping me change for the better.”

“I think that the course helps me think about my issues and qualities even if I can’t admit them it helps me.”

”They make me feel happy.” “They make me more open to things.”

”Talking in general about feelings & emotions allows me to realise how my actions affect me and other people.” 

“I like the way I’m changing.” “I like how I am able to handle situations, step back and not get involved.”

“I’m developing my confidence, believing in myself more.”

‘Positive Steps for Life’s Snakes and Ladders’ - is a flexible programme 
combining Mental Health Awareness Raising and Resilience Building, 
developing knowledge and skills to support young people’s wellbeing. 

Workshops

With the support of young 
people from STAMP and workers 
from the BME Community 
Development Team, the Emotional 
Wellbeing workers have 
developed a range of workshops 
for young people.

These have been delivered in a 
variety of settings (see opposite) 
and have been delivered as a one 
off workshop and as programmes 
ranging from two to twelve 
sessions. Whenever a programme 
is being delivered, young 
people are involved in creating 
sessions that meet their needs. 
This is done initially through a 
consultation process with the 
young people to explore what’s 
possible. A programme is then 
developed incorporating identified 
priorities. 

Each programme is unique, as 
is each group, and is reviewed 
and evaluated regularly to ensure 
suitability to changing needs. 
Longer-term programmes aim to 
support students to increase their 
awareness and understanding of 
mental health including their own, 
reduce the stigma surrounding 
mental health, support them 
to develop better coping skills 
and emotional resilience, build 
confidence and self-esteem as 
well as develop peer support 
skills.



Callum’s story

Hello, my name is Callum and I think the best 
place to start is to tell you of my experience 
with a mental health based group like Right 
Here and to tell you of when I first became 
aware that mental health is a thing.
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8. young people’s stories
For me it all started when I was 
expelled from school aged 13, 
a course of action that dropped 
me from a normal life into a 
very solitary existence and took 
away most of what I’d worked 
towards ever since 1999 when 
I first went to school aged five. 
Getting all the homework in on 
time and attending every time 
and passing every test, that 
all went down the drain. I was 
embarrassed by the situation I 
was in, I didn’t want people to 
see me so I closed the curtains 
on life. In a shockingly short 
space of time I went from 
being a wonderfully ordinary 13 
year old, to being a loner and 
being labelled “NEET” – Not 
in Education, Employment or 
Training. Predictably I didn’t 
take this very well and, at my 
worst, probably wouldn’t have 
got out of bed if the house 
caught fire. At my best I was 
still bordering on being a 
recluse. One particular thing 
that was missing from my 
life was any kind of contact 
with, or knowledge of, people 
in a similar situation, and it 
became easy to believe that I 
was the only one. In the same 
way that it’s easier to run from 
something, easier than staying 
and finding out you’re the only 
one who didn’t run.      
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Around the ages of 14, 15 and 16 years old it was 
obvious to anybody who could see me that I was 
depressed, but I don’t know if you’ve ever tried 
to tell a teen guy that he’s got a mental health 
problem? Well I wouldn’t hear it. I wouldn’t pay 
attention to anybody who’d say I had a mental 
health issue; mass murderers and stuff, they’re 
mental. Not me. Depression is something that 
happens to other people. Not me. But I did 
agree to see a counsellor. Something I thought 
sounded… useless. However as it happened 
this was where things started to look up. With 
a service, allowing someone to simply say all 
the things they can’t necessarily say to people  
they’re close to – because they have to co-exist 
with those people – the world can start to make 
sense to them once again. And for the first time 
in a long time that happened for me. Now it was 
the counsellor I saw that made me aware of the 
mental health ambassador project, and that they 
were having a residential weekend to teach a 
group of around 15 people aged 16-25 about the 
subject of mental health, and he was suggesting I 
should be one of them.    

What he was doing was proposing a complete 
shut-in and getting on a mini bus with 15 complete 
strangers and spend a weekend with them. I 
thought he was crazy! But I did it anyway. Some 
long idling area of my mind that actually quite liked 
meeting other people was roused, and made me 
agree to do it. It was a half hour mini bus journey 
to the place we were staying, and the whole way 
up there me and the guy next to me didn’t say a 
word to each other. This was in 2011 and a week 
ago last Saturday, I went out for the guy’s birthday. 
This is because over the course of that weekend 
back in 2011, an extremely diverse group of 
people who knew not a thing about each other 
when we got there went from total strangers to 
best friends.

That’s BFF’s for the younger people among us. 
There were moments on that weekend where I’d 
be talking to someone, and they’d be chatty and 
engaging and fun and – dare I say it - normal. 
Then I learned they were depressed, or suffered 
from schizophrenia, or bipolar, and they were still 
the same person I’d just been talking to. They 
could still smile, they could still laugh, they were 
just like anybody else I could meet or walk past 
in the street. They were just like me. That was the 
moment I realised the only reason I said I couldn’t 
be depressed was that I had no idea what it was. 
It was ignorance on my part, not confidence. Now 
I knew, from being in an environment with people 
my own age, who I could relate to, that we actually 
all have mental health and that it’s not a bad thing.

I wish knew before my GCSE years got wasted, 
I wish I knew before I got expelled, but I didn’t 
and my life would be better if I did. Teachers told 
me that all the angles in a triangle add up to 180, 
teachers told me where an apostrophe should 
go and they told me to spit my gum out but they 
never told me that it’s ok to be depressed. They 
never told me not to feel ashamed, ever, by an 
emotional issue and they never told me that 
mental health is something we all have. 

I learned that by forming relationships with people, 
be they counsellors, emotional wellbeing workers, 
organisers, or – most importantly in my opinion 
– my own peers, and creating a unique place of 
mutual support and understanding. 

If such an opportunity to understand the subject 
had been around several years ago I maybe 
wouldn’t be here. Because I might be in university 
or have the qualifications to get a job. As it is I’ll 
only be talking to you for a few seconds more 
anyway because I’ll hand back to... The original
aim of the Right Here project and the mental

health ambassador group was raising 
awareness. Each person who went there went 
back to college, or work, or a pub? I don’t 
know. But then just a few of those people tell 
a circle of friends. A few from that circle tell 
another circle each. Now, for whatever reason, 
enough people are interested in the subject 
of mental health that they have been seeing 
adverts on prime time TV normalising the 
subject!   

               
This story is special to me, but only because 
it’s mine, otherwise there’s nothing special 
about it at all because it’s not that uncommon. 
That’s a real shame. I don’t know where I’d 
have ended  up without the Right Here project, 
my parents don’t know either and, to be 
honest, we don’t want to know. Because I was 
in a hole before, but I’m not there now. 

Thanks
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If you have never heard of the Giant Swing before, it’s a swing where 
you have a harness on that will attach you to two ropes. As you are 
attached, other people and the instructor pulls you higher (to the 
height you wish to go from), before you release yourself to swing from 
to and fro. The Giant Swing I went on was at PGL Lincolnshire as part 
of a residential for Right Here. Here’s my story of what I learnt from 
the experience.

Some of you might think that the Giant Swing is a scary activity. I 
understand that the higher they pull you up the further away you are 
from the people you know. You might have been on the swing all 
alone and frightened of the unexpected release of the swing throwing 
you forward and making you feel like you’re just free, flying through 
the air.

At first I was nervous, I wasn’t scared of the heights, I had watched a 
few fellow friends take their turn on the swing, I noticed the way that 
you had to pull the cord to send yourself going, once everyone else 
had had their turn, it was my go and unexpectedly I got frightened of 
the moment. When I was attached to the Swing, they persuaded me 
to go right to the highest point; I had no control of what height I could 
have gone myself, I had to rely on the others watching and pulling me, 
to get me right up there.

As soon as I had reached the height I was to fly from, they had to 
count me to pull the cord. This was the most terrifying part, because 
as soon as you pull the cord you have to quickly grab the bar to hold 
on tight. You have no control on how fast it can go. As soon as you 
release, it takes you at force speeding through the sky, taking your 
breath away and having you gripping the bar like you’re going to lose 
everything.

What I liked about the Giant Swing is that it’s a great confidence 
builder and you learn a lot from it, such as how you don’t have control 
of much yourself, you have to rely on others at the start to get you 
going, but once you are up and you’ve let the cord go, no one has 
control.  This can relate to Mental Health, because sometimes you 
can’t control how you feel or what is making you feel that way, but 
once it has finished you feel proud of coming through it, seeing the 
light at the end of the tunnel!

The Positive Impact of the 
Giant Swing By Steff Pearson
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9. What has Right Here Sheffield achieved?

The final external evaluation of Right Here Sheffield by the 
Institute for Voluntary Action Research (IVAR) will be published in 
October 2013. Fieldwork for this has included document review, 
interviews with key external and internal stakeholders and session 
observations from May to mid July.

In advance of the publication of this report, the following has 
been provided by IVAR, summarising some of the main outcomes 
or achievements emerging from the evaluation analysis. 
     



At an individual level for young people 

1. Young people have gained skills for life and 
in some cases turned their lives around. Many 
of the young people who have joined the two ‘signature 
groups’ of Right Here Sheffield (STAMP, the young people’s 
participation group for the initiative and Mental Health 
Ambassadors in the later stages of Right Here) are clear 
that these groups have helped them turn their lives around. 
Participants from both groups report extensive benefits 
ranging from being encouraged to re-engage with a world 
which some had virtually rejected, to forming bonds and 
relationships with people where before they report having 
none of trust or substance. Through this they have been 
encouraged to engage, to contribute, to make plans for their 
future and to build skills which will help them in later life.     

2. Young people are now contributing to individual and social change by supporting 
others and advising on service development. A significant proportion of young people 
who have engaged in the young people’s groups (STAMP and Mental Health Ambassadors in 
particular) have been motivated to go on to help others either by offering individual support or, 
through group activities, by trying to improve ‘the system’. Indeed, several report feeling so 
passionate about the way they feel young people are ignored, stigmatised or abandoned in the 
current system that they are now pursuing careers in psychology and volunteering in activities 
which help others. “I found how hard it was, experiencing the stigma I had been through. I wanted 
to help people who had been through the same thing. It is hard work. It can be like a lot of brain 
power involved. More so in the last, say, year and a bit with the evaluation of services. But what 
I loved was being able to be part of a group that is ultimately trying to improve things for young 
people, especially as regards mental health.”  

A longer term outcome is therefore that much energy and experience has been generated from 
this work to swell the pool of people tackling the issue of poor mental health amongst young 
people in Sheffield and indeed further afield. The full benefits of this are yet to be realised. 
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3. Harmful behaviours and negative thinking 
have been prevented. There is evidence that some 
interventions have prevented young people from pursuing 
behaviours and choices which were already or were likely 
to harm them and their future. Some young people report 
finding themselves far more able to handle disagreement 
and anger, for example, and feel they have avoided 
potentially damaging physical and emotional clashes. “I 
did Cage the Rage - an anger management programme in 
my college. That was very good. There was a small group 
of maybe about 10. I chose to do that as I was having a 
problem in controlling my anger – I was hitting things. It got 
to the point where I broke the bathroom door and had to buy 
another one. Now I just pick up my basketball and play. But I 
don’t get as angry any more, actually.”  

4. More young people engaged and aware of mental 
health issues through a range of activities. Right 
Here Sheffield has reached out to hundreds of young people 
across the city through its awareness-raising work, its anti-
stigma campaigns, its individual and group support and 
its sustained group programmes of creative engagement. 
Feedback from a range of activities has been positive, 
particularly where events have enabled at least some 
follow up engagement. Some of these young people have 
gone on to engage with more sustained activities, or got in 
touch with the individual organisations (YMCA, Chilypep, 
Interchange Counselling) to follow up which begins to bring 
them into a network of service and support which could help 
in the future.

5. College students engaged and supported within 
the educational context. Young people within some 
Sheffield colleges (e.g. Longley College, Hillsborough 
College and City College) have had the opportunity to 
be supported individually and also through specialised 
group programmes such as Cage the Rage led by the 
Emotional Wellbeing workers which in turn have led some to 
participate more effectively in their studies and think 

constructively about planning for their future: “What’s been helpful has been having specialists 
coming in looking at mental health and emotional resilience. Particularly with the work they did 
with the health and social care group – that was hugely beneficial. The team at Right Here were 
very good at looking at how they could work with us. When we had events they were always keen 
to come along and see how they could help.”



At a service and activity level

1. New model of service delivery. Right Here has enabled a ‘cross-fertilisation’ of youth and mental health 
work to forge a new, confident and more evidenced form of delivery. ‘Traditional’ youth work has been able to 
test and re-frame some of its approaches as well as developing a way to evidence its long-standing work with 
young people on improving mental health. Mental health counselling interventions have been complemented 
and diversified by having Emotional Wellbeing workers for the duration of Right Here who have been able to 
offer support and engage young people in a variety of creative and participative activities. Both have been able 
to pilot activities and approaches on which they can now build.

2. Importance of early intervention shown in several cases. Right Here has tapped referral routes 
from counselling and institutional (e.g. college) settings where it has been possible to reasonably easily identify 
young people who might benefit from group and participation work. Its experience of doing so is that early 
intervention at this stage through group work and intensive engagement can yield benefits in terms of heading 
off potential future problems. The cost benefits of enabling an individual to work, contribute and pay taxes as 
opposed to leaving an individual unable to engage and work (as well as potentially needing health, emotional 
and financial support) are obvious.

3. Participation shown as being central to future service success. The central theme of Right Here 
has been youth participation. Though Sheffield agencies (including Chilypep) have a long-standing tradition 
of participation work, the importance and potential of youth participation in the shaping of mental health 
services for young people has been prior to Right Here relatively little understood or recognised. Right Here 
funded activities have started to show, in particular through the influencing work undertaken through STAMP, 
that constructive engagement with those providing services is not only possible but can result in better, more 
accessible and therefore ultimately more effective services. One CAMHS worker said of STAMP’s involvement: 
“It’s been invaluable. We have picked up things from young people we would never have got to hear otherwise. 
User participation is such a massive agenda – this is the direction of travel.”

4. Variety of innovative activities developed and piloted for future use. Right Here Sheffield set out 
to provide a learning environment, and it has been possible to trial some activities locally which provide useful 
models or lessons for the future. ‘Cage the Rage’, a series of sessions with young people looking at anger 
management has received extremely positive feedback and would provide a good model to roll out further with 
young people appreciating having external people to talk with about what they were experiencing in college 
and the rest of their life. ‘Walk and Talk’ sessions have also been highly regarded amongst practitioners and 
young people, combining activity with emotional support in a setting which some young people find it easier to 
open up. ‘Dare to Share’ Board Game has proved very popular and useful lessons have been learnt about the 
development and the use of this. Even where initiatives have encountered difficulties there have been useful 
lessons learnt about how to go about recruitment in the future. As such, Right Here Sheffield has provided a 
useful smörgåsbord of activities and lessons to pick over and build on for future services in Sheffield.
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At a policy and city-wide level

1. Demonstrating the potential of youth engagement in service improvement. The STAMP group 
have showed how it is possible to engage in improving existing services through their evaluation of the You’re 
Welcome work. This has been a very productive experience for all those concerned, and the young people 
have demonstrated their ability to do a thorough-going analysis of a service which CAMHS staff are already 
finding useful.

2. Shaping CAMHS and IAPT provision in Sheffield. The gap between CAMHS and IAPT provision is 
being constructively considered by key players in the City, and though this cannot all be attributed to Right 
Here’s influence, certainly the enthusiasm and commitment shown by STAMP and other participation groups 
has positively influenced those thinking this through at service level. The head of the IAPT service has been 
looking at STAMP’s work on analysing some of the shortfalls of the current IAPT service and STAMP is now 
advising on the Children and Young People’s IAPT service transformation programme.

3. Reconfiguration of services in Sheffield to take account of youth mental health issues. 
Though many of the discussions about reconfiguring services are only just beginning as individuals and 
services regroup following public sector spending cuts in particular, nevertheless there are signs that Sheffield 
has been positively influenced by an increased awareness of the need to tackle mental health issues amongst 
young people, as well as the need to involve young people when doing so. One key stakeholder described it 
thus: “They have really given this issue energy, these young people – they have thrown themselves into tackling 
stigma and wider issues. I think that has energized some others in commissioning and provision to be a bit more 
daring and get moving a bit more.”

4. Sense of potential for future mental 
health work in Sheffield. Sheffield has 
been one of the four Right Here projects 
nationally, and as such has received 
national recognition for the work undertaken 
through this programme. Young people and 
professionals alike have spoken at national 
events, and some are now advising other 
initiatives in how to develop their work. For 
example, the Foyer Federation is developing 
a series of activities and young people from 
Right Here Sheffield (from the Mental Health 
Ambassadors group) went to London to speak 
and facilitate at an opening event. Some 
people observed that there was a sense of 
some optimism in the air as well as potential: 
“There is a renewed sense of possibility now, 
not just in CAMHS and IAPT, but also in other 
services” said one mental health worker. 
Others spoke about the possibility of activities 
getting commissioned by schools, colleges, 
universities as well as by health. Sheffield can 
capitalise on some of the work it has done, and 
potentially lead the way in showing how it is 
improving the mental health of its young people 
through direct, youth-led approaches.”



10. What next?

One of the key aims of this booklet has been to present 
messages and recommendations for mental health 
service provision for 16-25 year olds emerging through 
the work of Right Here Sheffield. We believe the thought 
and commitment invested in this work demonstrates 
how an innovative, preventative approach can be 
combined with support to help existing services adapt 
to meet the mental health needs of young people in 
the transition to adulthood. Being part of the national 
Right Here initiative has enabled Sheffield to embrace 
opportunities and draw on the energy of an approach 
which is committed to young people’s involvement as a 
key principle and stimulus to effective practice.

There are a number 
of critical issues and 
questions which must 
now be addressed 
if we are going to 
continue to improve 
young people’s 
mental health 
through offering 
an innovative, 
comprehensive 
and ‘youth-friendly’ 
service.
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1. How can we sustain our commitment to young 
people’s involvement in mental health service 
design and delivery?
Right Here Sheffield has demonstrated the clear benefits 
of the meaningful involvement of young people. This 
can result in better services and greater take-up of the 
support on offer. Real collaboration and co-production 
can result in greater personal outcomes for young people 
through increased ownership and control. It is important 
to build on what has been achieved so far through the 
involvement of young people at all levels of service 
design. To do this we need to establish structures at a 
city-wide level and within key organisations to ensure this 
commitment to young people’s involvement continues.

2. How can we bring together the divergent 
priorities and interests of organisations involved 
in meeting mental health needs of young people 
aged 16-25 to introduce the city’s first co-
ordinated mental health strategy/action plan for 
this age group?
Getting mental health services right across differing 
levels of need for 16-25 year olds will take a fresh 
approach and requires the coming together of a variety 
of organisations, including from the statutory and 
voluntary sector, with planners and commissioners. The 
big question is whether Right Here Sheffield has done 
enough to convince those with responsibilities for this 
agenda to re-think future service design for this age 
group and to take account of evidence from previous 
consultations as well as lessons learned from the Right 
Here initiative.

3. What are Right Here Sheffield’s ‘big asks’ for 
future service design?
If we are going to provide a service which successfully 
engages young people from many backgrounds and 
with different types and levels of need, we believe an 
Integrative approach to meeting young people’s mental 
health which considers the following elements, is 
essential.

The work of Right Here Sheffield has shown that we are at the edge of lots of new ways of working 
with young people, supporting them to improve their own mental health and the mental health of those 
around them.

We need a mental health and wellbeing service for 16-25 year olds that offers young people hope for 
their future and the help they need to grow and change at a critical period of their life and development. 
We feel that the work of Right Here Sheffield has laid some of the groundwork for this transformation. 
We believe the recommendations and messages in this report offer some of the solutions to achieving 
this transformation in mental health service design and delivery for Sheffield’s young people.

Sheffield needs to:

• Listen and respond to young people’s experiences, views and opinions, and take these into 
account when making decisions that affect them.

• Involve young people at a range of levels in the commissioning, development, design, delivery 
and evaluation of mental health services.

• Combine a youth work and therapeutic approach to bring together the skills and methods of both 
professions.

• Offer support early-on through interventions such as mental health awareness raising, resilience 
building activities, counselling and therapeutic group work before problems become entrenched.

• Understand and recognise the importance of relationships for young people with workers and 
peers. Peer support is proven to reduce isolation, develop a sense of belonging and build social 
capital.

• Offer therapeutic group work in addition to one-to-one counselling and therapeutic support, as 
this is a form of intervention which many young people benefit from and tell us they highly value.

• Offer flexibility and choice through a wide range of interventions drawing on different approaches 
such as mindfulness, CBT and positive psychology to tailor what is delivered to the individual 
needs of young people.

• Reach out to young people at the places they already go to, or are comfortable in attending, to 
provide ‘non-stigmatising’ support, which those, who are unlikely to engage with more traditional 
mental health services may be more likely to access.
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I have these rehearsed answers, lines from a script, lyrics from a song. 

These answers that spill forth automatically in response to a question about my 
mental health. 

Sometimes they don’t seem personal anymore. 
My story. 
It feels incredibly staged.

That’s what happens when you talk about your depression a lot. 
Each story and explanation is executed like a ritual. 
You know how much emotion you’re willing to show.
How many details you’re willing to divulge.

Some days it is incredibly therapeutic and uplifting to air this laundry. 
Other days it feels like a chore. 
Like digging the dirt out of your own grave.
You can feel like a statuesque hero.
Or an overworked labourer.

Those days where you can’t get out of bed. 
Those days where you can’t leave the flat. 
Those days where you can barely twitch a smile. 
The times when you can’t see how you could possibly feel anything apart from 
this gargantuan dread. 
The days where you wonder if life will always be tainted by this chemical gloom.

How do you put those feelings in words? 
How do you evoke understanding and empathy from others?
How can you emphasize that this is more than just feeling sad, more than PMS 
tearfulness, more than waking up on the wrong side of the bed?

Some people may be fortunate enough to never know how this feels. 
It’s our job to make sure they don’t have to.
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YMCA White Rose’s role in Right Here Sheffield
YMCA White Rose is a not-for-profit charitable organisation working in South and West Yorkshire. YMCA White Rose is committed to working in 
partnership to transform communities through youth and community provision so that all young people truly belong, thrive and contribute. It delivers 
services which are designed to support children and young people in achieving their full potential by promoting emotional, intellectual, spiritual and 
physical wellbeing of individuals.

YMCA White Rose oversees the project management of Right Here Sheffield and oversees the Emotional Wellbeing Workers who work with a variety 
of young people with and without experience of mental ill health. 

Chilypep’s role within Right Here Sheffield
CHILYPEP works with children and young people aged 8-25 to enable them to meaningfully participate in decisions that affect their lives in 
a challenging, fun and action packed way. Their work is focussed on working with young people from areas of high disadvantage and from 
marginalised communities of special interest and belonging, who face additional barriers to participation and whose voices are rarely heard. 
Chilypep’s work is about tackling the root causes of the lack of direct influence young people have on service development and changing the system 
from the perspective of service providers as well as service users.

Chilypep’s role within Right Here has been to support, promote and embed young people’s participation in the project and within the wider 
partnership. This has been achieved through the establishment of the projects’ youth panel, STAMP, as well as working at a strategic level with 
partners to embed a range of participation principles, standards and involvement models and techniques so that young people can have a say in the 
service and decisions that affect them within individual organisations. 

Interchange Sheffield CIC – Counselling and Therapy Services for Right Here Sheffield
Formerly part of the YMCA’s emotional wellbeing programme in Sheffield, YMCA White Rose’s counselling services have transferred into a newly 
formed Community Interest Company called Interchange Sheffield.

Interchange Sheffield offers accessible, young person-centred mental health support to young people in transition to adulthood. It acts as a link 
into specialist mental health services for those who need it. Interchange Sheffield relies on user consultation to steer its service, evaluation and 
development.

The Community Development Team – Sheffield Health and Social Care NHS Foundation Trust
Community Development Workers have been appointed by NHS Sheffield to look at Mental Health issues within BME Communities as part of the 
Delivering Race Equality in Mental Health Plan. Their role is to seek out the capacity of local BME groups and communities to support them to 
manage and address mental health issues. The role of the CDW team within Right Here has been to support work with BME young people.

The partnership also involves a variety of other organisations as detailed elsewhere in this booklet.D
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This work has been done in partnership with:

It has been funded by:

www.interchangesheffield.org.uk/right-here
Right Here Sheffield, C/O Star House, 1st Floor, Division Street, Sheffield S1 4GE 

Tel: 0114 275 4157 or 0114 201 6072
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