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To be a young person is to simply see life from the
outside. Not being able to interfere or affect any action

that goes on around you. We see things – natural
disasters, wars, politics – and we are neither asked

about them, or given the chance to change anything…
To be a young person in the future is to hopefully see

life from the inside.

Michael Barker, Article 12
Member (2000)
Listen and Change, A Guide to Children and
Young People’s Participation Rights by
Participation Works (see Contacts)

Poor are those among us who lo
their capacity to dream, to crea

their courage to denounce and 
announce... 

Paulo Freire
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Welcome to Sheffield’s Participation Toolkit for the meaningful involvement of young
people.

When ‘young people’ is used in this toolkit it means young people in Sheffield aged
13 to 19, or up to 25 where there is a particular need such as disability or care
leavers.

In literal terms participation simply means ‘to take part’. 

Within the context of this toolkit when we refer to participation we mean the
processes through which young people can take an active part in decisions that
affect their lives. This can be as individuals, receivers of services, members of
communities of interest, neighbourhoods and the wider world, or in political and
democratic decision making processes. This toolkit offers a range of participation
tools and techniques that can be used at different levels of participation.

The right to participate in decisions that affect their lives is one of the rights within
the UN Convention of the Rights of the Child, which the UK has signed up to. It is
therefore the responsibility of everyone who works with or makes decisions about
young people to involve and include them in decision making processes.

Just as importantly the participation of young people at all levels can have far reaching
benefits for everyone. These are highlighted in the Strategy for the Consultation and
Participation of Children and Young people in Sheffield;

• Children and young people have a positive influence on service delivery
and decision making processes

• Children and young people can bring new ideas to enhance policy
and practice

• The involvement of children and young people becomes more meaningful

• The ‘real’ needs of children and young people as identified by themselves
or skilled, informed adults can be reflected in the services offered
and improve the quality of decision making for the organisation

• Resources can be targeted to meet children and young people’s needs.

Introduction
& Key

Messages
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By consulting with and listening to young people’s views, services and
communities can better meet the needs of young people and can target scarce
resources more effectively.

Involving and including young people in their communities of interest,
neighbourhoods and the services they receive by giving them a real say in what
happens gives young people a sense of belonging and values the positive contribution
they can make. Encouraging young people to work with adults and service providers
develops community cohesion and helps make young people part of the solution
instead of the traditional view which often sees them as the problem.

Empowering young people to identify and work towards resolving their own
issues and priorities and voice these within political and democratic decision making
processes is a vital part of supporting them to become active citizens and promotes
developing young people’s engagement as adults in the political world.

Meaningful participation at any level will always contribute towards the
empowerment of young people. For young people this will mean:

• Having decision-making power of their own 

• Having access to information and resources in order to make informed
decisions 

• Having a range of options from which they can make choices (not just 
yes/no, either/or) 

• Ability to exercise assertiveness in collective decision making 

• Having positive thinking on the ability to make change 

• Ability to learn skills for improving their personal or group power

• Ability to change others’ perceptions by democratic means 

• Involvement in the growth process and changes that are never ending
and self-initiated 

• Increasing their positive self-image and overcoming stigma.

In short, participation and empowerment are the processes that allow young people
to gain the knowledge, skill-sets and attitude needed to cope with the changing
world and the circumstances in which they live.
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Niketa’s Case Study

NSPCC Participation Group

I became involved with participation activities at the NSPCC some years ago. Since then

I have had the opportunity to be involved in a wide range of participation events. These

include the 11 million takeover day, interviewing potential staff members for positions

(including the current NSPCC Chief Executive), media training, and making a CD

ROM, to name a few. 

Currently I sit on the Young People’s Board of Trustees on behalf of the NSPCC. I am

also involved in the planning of an annual 3 day residential that the NSPCC hosts during

Summer 2009 and I am helping to plan a showcase event within the Sheffield branch of

the NSPCC.

I believe I am in a unique position when it comes to defining participation as I have had

ample opportunities to view it at its best and worst. This has enabled me to form a clear

idea of what I believe true and tokenistic participation is.

In my experience, the key features of tokenistic participation are:

• Organisations thinking it is acceptable to write a set of regulations about participation

but taking no further steps e.g. an adult consults with a young person on a decision

they have already made. The fact that they asked a young person is noted - however if

the adult ignores what they are saying, this is not participation. 

• Another common pitfall is when adults wish to encourage participation, but have a

predetermined idea of what the young person will say. This attitude leads them to

have discussions with young people but ultimately interpret what they say in a way

that suits their own purposes and predetermined ideas - again not participation. 

• Finally the other major stumbling block with participation is manipulation e.g. young

people are allocated some power over decision making and adults are involved to

'support' and 'assist' them but instead the adults manipulate the outcome. They might

describe all the negatives of one course of action and all the positives of another – or

even suggest that one of their ideas was originally the young person's involved. 

Involving everyone has to form the foundations of good participation and it requires

effort from all involved; children, young people and adults. This is because true

participation is based on equality - everyone puts in an equal amount of effort.  Empathy

is also required from all parties, as everyone must be able to view the situation from

other points of view. The final golden rule of participation is being willing to embrace

change when necessary and reject it when the change is tokenistic and of no overall value

to the community. 
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Sociologist Roger Hart created the Ladder of
Par�cipa�on in 1992. It iden�fies 8 different levels
at which young people can par�cipate and is
par�cularly useful when looking at how young
people par�cipate within a youth project or an
organisa�on that is providing services for or
working with young people. The ladder model is
designed to help us think about where we are in
terms of par�cipa�on and what the next level we
would like to achieve is. 

The sugges�on is that the 3 bo�om rungs of the
ladder are a tokenis�c and manipula�ve way of
working with young people, therefore we should
be aiming to work towards the top 5 rungs of the
ladder.

RUNG 8:
Young people & adults share

decision making

RUNG 7:
Young people lead & initiate action

RUNG 6:
Adult-initiated, shared decisions

with young people

RUNG 5:
Young people consulted and informed

RUNG 4:
Young people assigned and informed

RUNG 3:
Young people tokenized*

RUNG 2:
Young people are decoration*

RUNG 1:
Young people are manipulated*

Note: Hart explains that the last
three rungs are non-participation R
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Adapted from Hart, R. (1992). Children’s Participation
from Tokenism to Citizenship. Florence UNICEF
Innocenti Research Centre.

Young people understand the inten�ons of the project;
They know who made the decisions concerning their involvement
and why; They have a meaningful (rather than ‘decora�ve’) role;
They volunteer for the project a�er the project was made clear
to them.’

Hart, R. (1992) Children’s Par�cipa�on:
From Tokenism to Ci�zenship

1. Models of
Participation 
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In 1997 Phil Treseder adapted Hart’s Ladder and
created a model which he named ‘Degrees of
Par�cipa�on’. Treseder rejects the theory that
there is a standard progression route within
par�cipa�on prac�ce, where the top rung
of the ladder is the ul�mate goal.
Instead, he suggests that each of the
5 degrees of par�cipa�on are
‘different, but equal, forms of
good prac�ce’ and expects
that people will adopt
whichever degree
best suits their
needs. 

There are a number of other

models that have been developed

over the years; all of which talk

about par�cipa�on as some form

of progression. It is generally

suggested that we should all look

to achieve a certain level of

par�cipa�on. This toolkit will

introduce you to various tools that

relate to different levels or degrees

of par�cipa�on but can be

adapted to whatever stage of

par�cipa�on you are currently

working at.

Degrees of
Par�cipa�on 

Tre
se

der’s
Degre

es o
f P

ar
�cip

a�
on 

Assigned but informed
Adults decide on the project
and children volunteer for it.
The children understand the

project, they know who
decided to involve them, and

why. Adults respect young
people’s views.

Consulted and informed
The project is designed and
run by adults, but children
are consulted. They have a
full understanding of the

process and their opinions
are taken seriously.

Adult-ini�ated, shared
decisions with children

Adults have the ini�al idea, but
young people are involved in

every step of the planning and
implementa�on. Not only are

their views considered, but
children are also involved in

taking the decisions

Child-ini�ated, shared
decisions with adults

Children have the ideas, set up
projects and come to adults for
advice, discussion and support.

The adults do not direct, but
offer their exper�se for young

people to consider.

Child-ini�ated and directed
Young people have the ini�al

ideas and decide how the
project is to be carried out.
Adults are available but do

not take charge.

From: Empowering children & young people training manual: promo�ng involvement in decision making (Save the Children). Phil Treseder, 1997
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Participation and consultation are key

elements of the Government’s Positive

Contribution agenda under ‘Every Child

Matters’, which has become a driving force

for change across the country. This has been

further emphasised in the Green Paper

‘Youth Matters’ and by ‘Aiming High’, the

government’s ten year strategy for young

people. Both of them put young people at

the heart of decision making in creating

places to go and things to do. The latter

includes an objective of ‘empowering young

people to increase  their influence over the

design and delivery of services for them.’

The UN Convention on the Rights of the

Child endorses the benefits of participation

by stating that children and young people

have the right to participate in decisions that

affect their lives. Article 12 states:

“Children have the right to say what they

think should happen when adults are making

decisions that affect them and have their

opinions taken into account”

The Sheffield 0-19+ Partnership Board is

committed to supporting young people,

regardless of their needs or background, 

to be involved in planning the services that

they use and the development of their

neighbourhoods and the city. This should

create opportunities for children and young

people to have experience of democratic

processes and decision making.

A Strategy for the Participation and

Consultation of Children and Young People

in Sheffield (2008 – 2011) was

commissioned by the Sheffield 0-19+

Partnership Board.  The strategy was

developed by the Multi-Agency Participation

(MAP) Group, which aims to ensure that all

children and young people are recognised

and given their rightful place as equal citizens

in the city.  

MAP originally formed in 2001, bringing

together staff from a range of services,

agencies and organisations that are

committed to increasing the participation

and involvement of children and young

people in the city. This included

representatives from a range of Sheffield

City Council departments, Sheffield Futures,

Chilypep, the Voluntary Community and

Faith (VCF) sector, NHS Sheffield, Sheffield

Children’s Hospital, South Yorkshire Police

and South Yorkshire Fire and Rescue. MAP

has a strategic role to support the

implementation of this strategy. For a copy

see Further Reading.

2. Policy &
what’s

happening
in Sheffield
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The following tools are extremely useful and we would advise you to look at them all before
starting any level of participation work with young people.  Ice-breakers have been included
because they are essential for doing any group work with young people, whether it be a one-off
consultation or a long-term project.

i. Participation Standards

There is a set of standards which underpins participation work and promotes best practice. These
standards enable you to measure your current involvement and develop an action plan to improve
and strengthen these practices. 

The MAP Group developed and published a set of participation standards to underpin participation
work with children and young people in Sheffield. The standards are broken down into the
following sub-sections which are linked to the Participation Strategy:

• Plans • Values
• Views • Methods
• Skills

These are structured to enable services, agencies and organisations to measure their current
involvement and develop an action plan to improve and strengthen their practices. The strategy
has been designed to allow for identification of starting points (through self-assessment) and to
provide a route for development and improvement. The standards also include the WIPPY principles
on how we should approach consulting with children and young people.

ii. WIPPY Principles

WIPPY (Workers in Participation Projects with Children and Young People) is a networking group
open to all participation workers from across Sheffield. It feeds into the MAP group and provides
a link for workers, children and young people to inform and influence the work of MAP.  

WIPPY has developed a set of principles which outlines how workers can carry out consultation or
participation projects in a respectful way, so that children and young people have a positive
experience.  

Working through the WIPPY principles before you start will ensure that you have considered all the
things that will make your consultation or project meaningful and inclusive for children and young
people. It will also help you to be clear with them and yourself about what you want to achieve.   

The WIPPY Principles are broken down into 6 key areas:

• Honesty • Communication
• Realism • Inclusion
• Respect • Recognition

For full copies of the WIPPY Principles and MAP Participation Standards and full instructions on how
to use them contact Joe Green (0-19+ Participation Strategy Manager (see Sheffield City Council
Participation Team in Useful Contacts and Addresses page 59).

Essential Tool
For full copies of the WIPPYPrinciples and ParticipationStandards and full instructions onhow to use them contact Joe Green(0-19+ Participation Manager (seeSheffield City Council ParticipationTeam in Useful Contacts andAddresses, page 59).

3. Essential
tools for

participation
work
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iii.  Ice-breakers and Energizers

In any session with young people, it is always worth
planning in ice-breakers and energizers….

Purpose

Ice breakers and Energizers help groups to feel more relaxed
with each other by empowering participants to move, talk and
be equal as they are all doing the same thing.  Most young people
enjoy ice breakers and energizers because they are fun and if workers join in
too it helps young people to see that everyone is equal.  Whilst ice breakers are good for getting
people warmed up at the beginning of a session, energizers are effective to use half way through
a meeting, or when the young people are looking/acting tired or fed up. Energizers will help people
to feel more awake and will stimulate their mind, so they are well worth planning in to your
sessions. The investment of 5 minutes on an energizer will make the rest of the hour far more
productive! 

There are many different ice breakers and lots of books in the subject. Here we have given you just
a few examples of effective games which can be used in different circumstances and adapted for
the needs of each group.

Pyramid Game

The nature of this game means that groups have to work together as a team in order to be
successful. It is particularly useful for groups who do not know each other as it gets people
communicating.

What you will need

• 6 plastic cups
• An elastic band with four to six pieces of string knotted onto it
• A table.

Time

Allow 5-20 minutes, depending on how difficult you choose to make the task

What to do

• Divide the group into smaller groups of four to six
• Tell them that their task is to build a pyramid of cups (three at the bottom, two on top of those

and one at the top) but they are not allowed to touch the cups at all. They may only use the
elastic band with string attached to complete the task 

• The idea is that each team member takes one piece of string and they then have to
communicate with each other about which direction/how much to pull the string in order to
pick up and release the cups 

• The winning team is the first team to create a pyramid of cups which is free standing.

Closing points

You can make this task more challenging by simply giving the groups the elastic band, string and
cups and telling them that they have to use them to build a pyramid. This will take longer as the
group will need to discuss and decide on their plan of action.
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Balloon Volleyball

This is a good game to play with disability groups as the balloon moves slowly and there isn’t much
moving around.

What you will need

• A balloon (blown up). It may be an idea to have a few in case one bursts
• Chairs
• An open space (not outside though, as the balloon will fly away!)

Time

Allow at least 10-15 minutes for this to get a few games in

What to do

• Ask the young people to get into 2 teams
• Divide the space into 2 halves and get the young people to spread the chairs around all facing

inwards
• Young people must sit on the chairs and can’t move off them
• Somebody acts as an umpire and starts the game by hitting the balloon into the centre
• Each team is allowed two hits before the balloon must go into the opposing team’s side
• The same person cannot hit the balloon twice in succession
• If the balloon hits the floor then the point goes to the opposition.

Spaghetti Towers

This is a good team building game. The aim is to see who can build the tallest tower out of the
materials provided and which can stand unaided.

What you will need

• Packs of spaghetti
• Bags of Marshmallows
• Bag of jelly babies.

Time

Set a time limit but no more than about 15
minutes

What to do

• Get the young people to split into small
groups (no more than 5 young people per
group)

• Give each group exactly the same amount of
spaghetti and marshmallows and challenge them
to make a tower which will stand unaided and which
will support a jelly baby

• The winners are the group that builds the tallest free-
standing tower with a jelly baby balanced on top.
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Zip, Zap, Boing

This is a fun ice breaker which can be done with a group of about 6 young people or more. The aim
of the game is to catch someone out by them doing the wrong action and word combination. As
it isn’t high energy, it can be done with all young people of all physical abilities.

What you will need

• An open space.

Time

10-15 minutes

What to do
• Get the group to sit or stand around in a large circle
• You have to put your hands together, point and say one of the following:

• Zip (point to the left)
• Zap (point to the right)
• Boing (throw it out across the group)

• Go around the group with the actions so if somebody says boing and points at you – you have
to choose to either go left by pointing left and saying zip or pointing right and saying zap

• If somebody takes too long to do an action, or if they say the wrong word with an action, then
they are out i.e if you point right and say zip

• You can’t have two boings straight after each other.

Human Bingo

This ice breaker is a great way to get a group of young people talking and mixing. It is especially
effective for new groups and when young people haven’t met before.

What you will need

• Copies of the Human Bingo sheet
• Pens
• A reward for the winner.

Time

10 – 20 minutes depending on the size of the group.

What to do

• Hand out one Human Bingo sheet per person (see page 13 for an example or create your own
one which is relevant to your group)

• Ask the young people to find a person in the group who fits one of the descriptions and put
their name in that box

• Names can only be used once
• The winner is the first person who has filled out all the boxes and shouts BINGO!
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Human Bingo

Find a person in the group who fits the description and put their name in the box
Names can only be used once
When you have filled in all the boxes – SHOUT BINGO

Someone
who has been
to the cinema

recently

Someone who
can speak
more than

one language

Someone
who was not

born in
Sheffield

Someone
whose name
starts with

the letter ‘M’

Someone
who has the
same shoe
size as you

Someone
who travelled

on the bus
today

Someone
who has met

a famous
person

Someone
who has a
birthday in

June

Someone who
didn’t have
breakfast

today 
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• Check with Sheffield City Council
what consultations may already
have taken place on your area of
interest.  See Useful Contacts and
Addresses for more information

• It is always easier to assess the
needs of individuals and groups
when you have already worked
with them 

• Make consultations SMART -
Specific, Measurable, Achievable,
Realistic and Time bound

• Give out a simple, clear leaflet to all
participants explaining who you are
and what you are consulting on

• Give rewards for taking part

• Make activities short, fun and
interactive

• Involve young people in carrying
out the consultation e.g. they could
write and conduct surveys or even
direct the consultation itself

• Always feed back to participants:
one way of doing this is to provide
easy to read summaries of
consultation reports.

Tips:

Adults and kids should
all work together
Nicole (Chaucer School Council)

“
”

What is consultation?

Consultation is finding out the views of young
people about their neighbourhood or
community or their opinions on a certain issue,
proposal, project, organisation, service etc.
Examples of this could be a consultation to find
out what young people think about the
proposed Children and Young People’s Plan or
research into young people and alcohol.

Most consultations are one-off or short-term
pieces of work and they can take place in any
location e.g. a youth club, street, event, through
meetings, e-mail or via the web.

Different methods of consultation can be used
depending on what it is that you or young
people want to find out. Examples of these
methods are included in the following pages
and there are also a number of books and
websites which are helpful when planning a
consultation (see Websites and Further
Reading).  

It cannot be stressed enough, that consultation
is only worthwhile when the views and opinions
of young people are properly taken into
consideration and adults are willing to include
them in the final outcome. It would be
tokenistic to consult with young people on
something that has already been decided and
which cannot be altered as a result of young
people’s feedback.

4. Consulting
Young
People 
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People who attended enjoyed food, street climbing and performances by a crew

of young MCs, including several from Tinsley. They also had the chance to share

their views about the area. This was done through questions displayed around

the room, a questionnaire and a ‘Big Brother’ diary room, where they could have

their view recorded anonymously.

Young people also had the chance to find out about what youth services in the

area have been doing for them since the last ‘Have UR Say Day’ and how they

can apply for funding if they have ideas about other things they would like to see

happening. Following this, one group of young women wrote a bid and were

granted £1000 to set up a music/dance group in Tinsley.

Arshad, from the Tinsley Youth Project, commented; ‘The main reason for the

event was to enable young people to participate in decision making, it was an

opportunity for all service deliverers in the area to put themselves to account.

The feedback we received provided us with the opportunity to work more closely

with the young people.’

After the event, a report from the ‘Have UR Say Day’ was sent to every house in

Tinsley. To see the report or find out more about the event and what else has been

done in response to the 2007 and 2008 ‘Have UR Say Days’, please contact

Arshad at the Tinsley Forum on 0114 244 4887

Case Study: Tinsley

‘Have UR Say Day’

On 29th May 2008, over 85

children and young people from

Tinsley attended an open youth

consortium event at Tinsley

Green, organised by Tinsley

Forum, Sheffield Futures,

Activity Sheffield and the Police,

together with a group of young

people from the local area.

"The "Have UR Say Day"event gave over 80 youngpeople the chance to voice theiropinion on living in Tinsley andlocal youth services.  On theday there were musicalperformances and otheractivities and the feedback wereceived was great! I enjoyedbeing part of the team to planthe event and think overall, itwas a great success.”

Aisha NageenSheffield Youth Council Community
Assembly East Representative



Consulting with young people can be
simple and fun.  In the next few pages
you will find a wide variety of
techniques for consultation which are
easy to prepare and to carry out.
Young people can carry make and
carry out consultations themselves. 

The information that you gather from
consultations will only really be useful
if you also have a record of who it is
coming from. It is advisable to use a
pro-forma, like the one on the
following page, to take down some of
the details of the young people who
take part in a consultation. By doing
this, you will be able to show that you
have sought the views of young people
from many backgrounds, areas,
schools etc., and it can
help when analysing
data for post-
consultation reports.
The recording
sheet included
can be
adapted to

suit your needs, however if you are
carrying out consultation with young
people you do not normally work with,
it is important that you do not ask for
their full names or addresses. You will
need to maintain confidentiality for
young people and you may be in
breach of the Data Protection Act if
you use this information for other
purposes.

Ask young people if they would like to
receive the results of the consultation,
if they would like this then take their
contact details. Ensure you do
something with the results – see WIPPY
Principles 

14

Tools for Consulting
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Purpose
This activity is helpful when workers need
to ask young people something about their
area and it can also be an effective visual
aid.

What you will need
• A map of the area you are consulting on -

it needs to be big, clear and colourful
• A board to stick the map on with enough

room around the edge to write comments
• Coloured pins
• String
• Pens
• Coloured paper.

Time
This exercise can be left out all day at area based events and festivals to find out the
views of young people about where they live. It works most effectively, however, when
working with a group who can do the task as a team, sharing ideas and opinions. This
can take from 30 minutes to an hour.

What to do
• Ask young people a question about the area for example “what do you like and

dislike about this area?” and/or “what could improve the area?”
• Ask them to write their ideas on small pieces of paper or use a computer to type

them up and then cut them out
• Their ideas can either be pinned to the map itself or stuck around the map with

string pointing to the ideas
• Display the finished map somewhere where other young people and adults can see

it. Groups may also want to present the Area Map to local police, councillors etc. and
ask for their support to tackle the issues raised.

1. Consultation 

Area Map
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Purpose
The wish tree is
an attractive consult-ation
technique where participants
are asked to write their
wishes, thoughts or ideas on
paper leaves to attach to a
tree.  People can come and read what
everyone else has written; thereby sharing
ideas. 

What you will need
• The tree can either be a

real branch or a drawing on
flip charts/card

• Leaves cut out from colourful card
• Coloured pens
• Coloured sting. 

Time
This exercise is effective at a festival or event
where people can add their ideas in a matter of
minutes.

What to do
• Decide what you want to consult with young people about and put questions

around the space or on the bark of the tree
• Simply ask young people to write their wishes on leaves and attach them to the

tree with string
• Ensure you have enough staff to talk to people should they wish to find out more.

Closing points
• It may be useful to have a comments sheet available to jot down any extra detail

young people may offer.

2. Wish
Tree



Purpose
Graffiti walls are a great forum for young
people to express and record their views
anonymously about a specific subject. They
can be used in a youth group setting or at
festivals. It is an accessible consultation
method which does not require many
resources or much preparation time and yet
will sometimes capture the most honest
opinions.

What you will need
• A large roll of paper or wall paper 
• Coloured pens/crayons/paints
• Colourful Post-it notes
• Blu-tack or sellotape to stick the

‘graffiti wall’ to the wall or floor.

Time
There is no time limit for this consultation technique. A graffiti wall can be put up for
10 minutes or it can be left up all day. 

What to do
• Stick a large piece of paper onto a wall, floor or another available space
• Write ‘Graffiti wall’ in large letters at one side of the paper, along with one or more

open questions, e.g. ‘What do you enjoy about living in Handsworth?’, ‘What are
your main worries about your health?’

• Scatter pens, post-its, crayons and paints near to the graffiti wall
• Stick up a brief explanation of what to do – i.e. ‘If you’re aged 13-19, this graffiti

wall is for you! You can write or draw your answers to the questions or respond
however you want to, as long as it isn’t offensive to anyone else.’

• As the ‘wall’ should be left unattended, it is a good idea to check it every now and
then to make sure that nothing inappropriate has been added and, if so, to remove
it.

Closing points
• It is useful, as with any consultation, to use the data sheet provided to gather some

information about the young people you have consulted with.       

3. Graffiti
Wall
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Purpose
The Children’s Voices project uses Bulls-
Eyes with children and young people at
events and in schools. This technique is
useful to do for a group evaluation. It
can also be used simply as a way of
young people voting for different
options. 

What you will need
• A bulls-eye like the one shown, made

out
of coloured card and laminated

• Small sticky dots 
• A written explanation of what to do.

Time
The amount of time this technique takes will depend on the size of the group you are
working with. If 50 people need to vote, it may take up to 15 minutes; however, if you
are working with 10 young people, this exercise is really quick.

What to do
• Once you have made up the Bulls-Eye, stick it to a wall or a table
• Leave some sticky dots nearby and a written explanation about what to do, and,

if possible, also explain the process to the group verbally
• Young people stick one or more dots on the circle of the Bulls-Eye which they want

to vote for, e.g. they might be voting about how much they have enjoyed an event,
with the central circle being ‘fantastic!’ and the outer circle being ‘rubbish!’
Alternatively they may be voting on which activity they would like to do, where
each ring represents a different option. 

Closing points
• This technique can be useful to show an overall view of what young people think.

It will be very obvious if most young people favour one option!

4. Bulls
Eye
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Purpose
This consultation technique is eye-catching
and colourful. It is an effective way for
young people to express their views on a
given subject easily and it gives a good
visual representation of what young people
think collectively. You can use picture voting
at festivals and other one off events or
within established groups.

What you will need
• A display board with photos or pictures of

whatever issue or decision you want the
young people to prioritise or choose 

• A sheet of paper, post-it notes and pens for
people to add any other ideas which are not represented in the pictures

• Small sticky dots
• A question or questions for young people to vote on 
• A written explanation of what to do

Time
Again, you can make this activity last as long as you want it to – it can be ongoing at
an event or you can do it in minutes with a group  

What to do
• Once you have made up the display board, place it somewhere which is accessible

to all young people
• Leave some sticky dots nearby and a written explanation about what to do, and, if

possible, also explain the process to the people verbally
• Young people stick one or more dots on the pictures which represent what they

want to vote for e.g. if you are consulting on where young people would like an
event to take place, then pictures could be displayed showing the town hall, city
hall, peace gardens, winter gardens etc.

Closing points
• This technique can be useful to show an overall view of what young people think.

As with Bulls-Eye, it will be very obvious if one option is favoured by most young
people!

5. Picture
Voting
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Purpose
The ‘Big Brother Tent’ is best used for
consultation at all day events. As the
young person is in a confidential space,
it encourages more honest responses.

What you will need
• A small ‘Big Brother’ tent with two

separate spaces 
• A camcorder
• Questions or issues on cards displayed

in 
the tent to stimulate ideas.

Time
This technique does require a time commitment from workers, as you may need to
sit and wait for a young person to enter the tent. Once inside, there is no time limit
on how long a young person may want to talk and so you need to be prepared for
this. 

What to do
• A young person sits on one side and a worker sits in the adjoining room and asks

the young person questions. Alternatively, there can be questions attached to the
inside of the tent for young people to respond to you. Workers can also just go into
the tent after they see a young person has entered and then start recording

• Young people’s answers are recorded using a camcorder.  

Closing points
• Children’s Voices hire out their tent (see picture and Useful Contacts and

Addresses) or you could make your own.

6. Big
Brother 
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Purpose
This consultation method can be used to
quickly and easily ascertain the views of
young people. 

What you will need
• Two or more jars, painted or otherwise

decorated and clearly labelled
• A clearly visible question
• Tokens. 

Time
As with the other voting 
techniques, this method can take five minutes
or can
be left all day at an event for young people to 
vote on as and when they pass by.

What to do
• Leave a question for young people to answer near the jars e.g. what would you like

more of in your area?
• Label the jars with different possible answers to the question e.g. space to chill,

sports facilities, parks. 
• Young people can then vote by placing a token in whichever jar they agree with the

most.

Closing points
• Once you have prepared the resources, they can be used again and again with

different questions.

7. Tokens
in a Jar
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Purpose
Vote on your feet is an interactive way
of gaining the views and opinions of
young people on a number of issues at
one time. It can also be a natural way to
start up conversations about the issues
they are voting on.

What you will need
• Some answers in large print on cards

e.g. Yes, No, Maybe, Don’t Know
• Space for people to walk around and vote in
• A recording sheet (example overleaf)
• Blu-tac or pins to attach statements to the wall.

Time
As with the other voting techniques, this method can take five minutes or it can take
half an hour, depending on how much conversation comes out of the voting process.

What to do
• Stick the cards around the room or space
• Ask the young people a few questions e.g. Do you think there is enough

information on sexual health available in Darnall? Do you use the leisure facilities
in Broomhill?

• Young people then move to stand next to the card which represents their answer 
• Record the number of young people who stand by each answer on a recording

sheet, like the one overleaf
• If you want to, you can go on to facilitate a discussion over why people have chosen

to vote in the way that they have done.

Closing points
• As this voting method is public, the benefit is that you can ask why young people

have chosen a particular answer. The downside, however, is that some individuals
may not have the confidence to vote differently to their friends. For this reason, it
is important to have a conversation with the group before the activity to explain
the importance of voting independently and not pressurising others to vote in a
certain way.

8. Vote on
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Purpose
Questionnaires are useful for getting a range of
responses to a number of questions. They can be
based on a specific theme (e.g. young people and
drugs in Sharrow) or more general (e.g. Teen
health survey) and can be adapted to suit the
needs of the people you want to reach.

What you will need
• A questionnaire, preferably written by young

people and no longer than 4 sides of A4 (longer
than that and respondents may lose interest half
way through). Examples given include a basic and
a disability-friendly questionnaire

• Clipboards
• Pens 
• An incentive for people to fill out a questionnaire e.g. all names go in the hat and

one person wins a gift voucher.

Time
Questionnaires can take a long time to write and develop with a group but it is an
excellent way of building on young people’s confidence and skills. Going out and
doing the research is also time consuming although you can always decide to limit it
to a one day event.  More often than not, it is best if each questionnaire takes no
longer than five minutes to fill out, otherwise you may find that people are not
prepared to stop and take part in the research.

What to do
• Once the questionnaire has been devised, young people or workers can then

approach people to ask them to complete one. Permission from parents/carers will
be needed for young people to do this and they must always work in groups of two
or more

• Once the questionnaire has been completed, young people can decide where to go
to carry them out

• Have a leaflet ready to pass on to all respondents which outlines who you are, your
organisation’s contact details, what the questionnaire is for and who the findings
will be passed on to

• Have ID badges for young people and workers
• Contact local police before you go out and let them know what you are doing,

where you will be going and when.

Closing points
• Peer Research training packages are available to support young people to carry

out research and consultation work with their peers. For more information, see
Useful Contacts and Addresses. 

25
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Example 1

‘Off the Record’ Questionnaire

The ‘Off the Record’ Peer Mentoring project is coming to an end and we really want to
find out what your experience was of being a Mentee - what were the good bits and
what were the not so good bits? This should only take a couple of minutes to fill out and
if you send it in to us, you have the chance to win a £20 Meadowhall Voucher!

Q1. How did you hear about the ‘Off the Record’ Peer Mentoring project? Circle all that apply

Q2. Were you happy to be mentored? Yes/No

Q7. Were there any things you didn’t enjoy? Yes/No

If so what were these things? .....................................................................................................

Q3. How many mentoring sessions did you have?

Q4. Were you clear from the beginning what the point of your mentoring sessions was? Yes/No

Q5. On a scale of 1-10 how was your experience of being mentored? Circle a number

1 2 3 4 5 6 7 8 9 10

Leaflet/Poster
Teacher told
me about it

Chilypep came into the school/
college to tell us about it

Saw it advertised in
5alive magazine

Other
........................................

Learning mentor
told me about it

Youth worker
recommended it

A friend told
me about it

Q6. What was the best thing about your mentoring sessions? Circle

Finding out about
other organisations
that could offer me

some help (e.g. SHED)

Getting out
of lessons

Working through a
specific issue I

was dealing with

Breaking down
different problems

I was facing

Just having
someone to talk to

The fact that my
mentor was a

similar age to me

Learning
new skills

Other .......................................................................................................................................

Very rubbish Fabulous!OK

Q8. On a scale of 1-10 how would you rate your mentor? Circle a number

1 2 3 4 5 6 7 8 9 10
Very rubbish Fabulous!OK
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Q9. What were your Mentor’s strengths? Circle all that apply

On my levelGood listeners

I could identify
with her/him

He/she let me decide what
to talk about in meetings

I knew I could
trust him/her

He/she treated
me as an equal

Friendly Understanding Non-Judgemental

Q11. On a scale of 1-10 how much did mentoring help you to solve the problems you were facing?

1 2 3 4 5 6 7 8 9 10
Not at all Really helpedA bit

Q12. On a scale of 1-10 how much do you feel your confidence has improved
since meeting with a Mentor?

1 2 3 4 5 6 7 8 9 10

Q13. Is there anything else you want to tell us about your experience as a Mentee? Do you
have any ideas for future projects like this? If so, please use this space to tell us what you
think.

Not at all LoadsA bit

Q10. Were there any areas you felt your mentor needed to improve? Circle Yes/No

If so what were these areas? .....................................................................................................

Name Phone/Mobile

Thank you for filling out this questionnaire
If you would like the chance to win a £20 Meadowhall voucher, please write your

name and number below and post back the form in the envelope included.
Someone will be in touch if you win!

You’re a Star!
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Example 2

Making a Positive Contribution

Is there anything else?

Q1. Do you think people really listen to your views and opinions? Please circle your answer.

Q1. We have asked you a few questions about your health,
safety, having your say, money, having fun and education. 
If you would like to tell us anything else then please write or draw in this box. 

Q2. What would make Sheffield a better place to live? Please write or draw in this box. 

Yes No Not sure

Q2. Do people help you with your problems? Please circle your answer.

Yes No Not sure

Q3. Do you have an advocate? Please circle your answer.

Yes No Not sure I don’t know 
what that is

Q4. Do you have the opportunity to volunteer?
A volunteer is someone that helps other people. Please circle your answer

?

?

?

?
Yes No Not sure
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Q1. Are you male or female? Please circle your answer

Q2. How old are you?

Q3. Do you have a disability?

We just need to ask you a few more questions about you.

Male Female

Yes No Not sure

Q4. Where do you need help and support? Please circle your answers. 

Reading and writing Speaking Out and about     

Seeing or Hearing Doing things in my home Money             

Q5. Do you need help or support with anything else? 
Please draw or write in this box  

Q6. What is your ethnic background? Please tick or circle your answer        

Thank you for completing this Questionnaire!
If you would like to find out about the results then please contact us

Asian or Asian British      

Indian

Pakistani

Bangladeshi  

Any other Asian Background

Black or Black British

Caribbean

African

Chinese

Yemeni

White British

Irish

Mixed Race

Other



Purpose
Score! is another quick and fun way to consult with young people, which only takes a
few moments of their time.  

What you will need
• A large number of cheap, colourful, plastic balls
• Permanent markers
• A basketball or football net
• A bucket to collect the balls underneath a basketball net.

Time
Each young person can carry out this task in a matter of minutes. It is the sortt of
consultation technique which can be used at an all day event to encourage young
people to share their views as they walk past or as part of a youth group session.

What to do
• Ask young people to pick out one or more plastic balls from a large box or bucket
• Ask young people a question e.g. ‘What food would you like to see in the school

canteen?’
• Ask them to write their answer(s) onto a ball(s) with a permanent marker and then

shoot it into the net
• Collect all the balls in a bucket under the basketball net or, if using a football net,

continually clear it out so that there is space for new balls.

10. Score!
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Purpose
Children’s Voices carry out this
consultation method with younger
children, however older young people
also enjoy being consulted through this
method, which is similar to the
traditional fairground game.

What you will need
• A paddling pool
• A number of rubber ducks, numbered

with permanent marker and with hooks screwed into them
• Long sticks with hooks attached to the ends
• A clear question and set of instructions
• A recording sheet to write down which ducks are hooked by the young people.

Time
Carrying out consultation in this way is quick, easy and fun. You can use it with a
group or at an event. 

What to do
• Ask young people a question and make sure it’s displayed clearly by the paddling

pool e.g. ‘Where should the new youth centre be built?’
• Put up a list of possible answers, numbered clearly and make sure there is the same

number of rubber ducks in the pool
• Ask young people to hook the duck with the number on it which corresponds to

their chosen answer
• Record the information about which ducks are hooked on a recording sheet.

Closing points
• If you have the resources, you could have multiple paddling pools for different

questions. For health and safety reasons, you will need to make sure this activity
is supervised at all times. 

11. Rubber
Ducks!
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Purpose
This exercise gives you and the young
people a way to do a skills audit of the
group together. It will give the whole group
a chance to identify strengths and
weaknesses within the group and you can
then work with the group to put together
any training needed.

What you will need
• A piece of flipchart paper for every young

person and worker in the session
• Coloured pens and crayons
• Magazines and newspapers to cut pictures

and words out of and anything else that
can be used creatively to decorate the
ponchos.

Time
Time can be flexible but you will need a minimum of 30 minutes.

What to do
• Give each young person and worker a sheet of flipchart paper
• Ask everyone to fold their paper in half horizontally & cut out a semi circle in the

middle of the fold which makes a circle big enough for their head to fit through
• Tell people to write and decorate one side of the ‘poncho’ with things they think

they are good at and enjoy doing
• When they have done this ask them to decorate the other side with things they

would like to do but might need more support with and things they would like to
learn how to do. Avoid using words like ‘bad’ or ‘can’t’

• When everyone has finished decorating both sides, ask them to put their ‘poncho’
on

• Go round the group asking people to explain the front side first and then swivel the
‘poncho’ round and explain the backside

• When everyone has finished, do a spider diagram as a group pulling together the
skill gaps and learning needs. This is best done with a worker writing and the group
‘shouting’ out the answers

• The spider diagram can then be used to identify training needed with the group.

Closing points
• It’s really important for the workers to do their own ‘poncho’ as well 
• It’s always good to start with a worker when showing the poncho to get things

going
• Make sure you keep emphasising the positives
• Promote creativity
• Don’t be afraid to look silly yourself 
• Be aware that some young people may not be able to fold, cut and write things

themselves so you may need to sit with them to do theirs
• This method can be used in different ways such as an icebreaker game when a new

group is forming- use one side to decorate things about ‘me’ and the other side
about family, friends, hobbies etc or ‘likes’ on one side and ‘dislikes’ on the other,
whatever is appropriate for the group

• Always be aware that the use of the term ‘family’ may not be appropriate for some
young people, e.g. young people with experience of care.

12. Poncho
Exercise
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5. Involving
and Including
Young People 

Involving and including young people in projects,
organisations, services, neighbourhoods or communities of
interest can be done at many levels.

It can be long term or it can be task focused and time-limited.
An example of long term involvement would be young people
forming a steering group or sitting on a management
committee to be able to influence decision making in an
organisation or service, or to be involved in a regeneration
programme in their local area.  A task focused and time limited
example would be young people taking part in the recruitment
of new staff or young people and workers working together
to develop a business or delivery plan for an organisation or
service.

Involvement is often about inviting young people to influence
adult led initiatives; this sometimes involves them attending
adult meetings and working to adult agendas. 

Workers must be flexible in their approach, so that young
people can be involved in different ways; this will give them
more freedom in influencing and shaping ideas, priorities and
direction.
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• If you are inviting any young people
to an adult meeting, make sure that
papers are written in plain English
and are young people friendly (see
following page for an example)

• Websites (e.g. social networking
sites like Bebo, Facebook and
MySpace) are a useful and effective
way of getting young people to
access information about specific
projects and plans, resources and
funding. They can be used to pose
questions and issues for debate and
discussion, giving a means for direct
feedback

• Advisory or reference groups of
young people (perhaps alongside
adults) can advise and inform those
who are planning, delivering or
reviewing a piece of work, or who
manage a team or organisation .

Tips:

I learned that when we want
to participate in something,

don’t be afraid
Hollie, (176th St Pauls Guides)

“
”

Young people’s
voice is important

Danielle (Shine)
“ ”
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Tools for
Involving

1. A young
people friendly
agenda for an
adult meeting

CHILYPEP Annual General Meeting

11th August 2009, 5.30 pm – 7.00 pm

Remington Youth and Community Centre

1. Welcome and Introduction – Hello, who we are and what we’re

about!

2. Presentation of Annual Report including young people’s

presentations – What we’ve done this year!

3. Presentation of Accounts – What we’ve spent our money on!

4. Resignation of current Officers and Directors – The Management

Committee who are leaving!

5. Nomination and Election of new Officers and Directors – Choosing

new Management Committee members!

6. Appointment of Auditors – Agreeing who checks we’ve spent our

money properly

7. Any Other Business – Owt ya wanna talk about!

Refreshments and opportunities to talk to staff, young people and directors

about the work of the project over the last year.
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2. Discrimination Exercise

Purpose
This exercise can be used to highlight the inequality in society and the difficulties that some
people face. It can be used to help young people think about how hard it is for some young
people to be involved and have a say, and what it means to represent other young people.

What you will need
• One copy of cards on the next page - cut out (or create your own)

• One copy of the questions on the following page

• A large space (e.g. a car park, if you have a big group). 

Time
30 minutes

What to do
• Every participant is given a card with a different identity on it

• The facilitator then says a series of statements, e.g. “You have few problems around
childcare” If the participant feels their character would say “yes” to the statement, they
take a step forward each time

• At the end of the questions the participants who have travelled the furthest are asked to
reveal their identity, and then the rest of the group reveal theirs

• Debrief: participants are asked why they could or couldn’t move, identifying what
restricted their progress or aided it. Allow time for discussion, and for participants to
explain how they interpreted their role and how the exercise made them feel

• Use sweeties to give to participants who can answer positively, this can cause a stronger
sense of inequality at the end when some will have a lot and some hardly any at all

• If young people are not sure of the answer then you can just assure them that sometimes
things are not clear and they should make a decision themselves

• The characters and questions can be added to or changed.

Closing points
• The discussion at the end is crucial in helping young people understand this exercise.

• Other questions can be asked at the end about how these marginalised groups manage
their problems, how they overcome them or how inequalities can create more problems.

• Young people will probably point out (rightly!) that it is very unfair in this game that some
people get lots of sweets whilst others receive virtually none. This is an excellent
opportunity to talk about inequalities and to encourage individuals to think about how it
feels to be the recipient of unfair treatment – and it will certainly make it a memorable
experience for them. If you want to however, you could try and find other opportunities
during the rest of the session to reward those young people for different things.
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Characters for Discrimination Exercise

Noshaba Rehal is Asian,
17 & is homeless.  She
lives in a hostel.  She
passed all her GCSEs.

John Richards is 14 &
gay. He works hard at
school & has lots of

friends as he is
confident.

Shahid Malek is 21 &
lives at home. He is not
very good at reading &

writing.

Serena Wigan is 24. She
uses a wheelchair &
lives in Fulwood with

her parents.

Kerry Dunlop is 16 &
lives with her mum in a

council flat. She left
school without GCSEs.

Clinton Sharp is 18 & of
dual heritage. He lives
with friends & has 3

GCSEs.

Richard Leach is 15 &
lives with his parents.
He is very shy & also

has a learning disability.

Lucy Simmons is 16 &
lives with her boyfriend

& 1 year old child.
Neither of them works.

Luca Shigal is 14 & has
fled from Kosovo due to
conflict.  He lives in a
hostel & has very poor

English.

Hannah Smith is 16 &
a model. She got 7

GCSEs & is a
cheerleader.

James White lives with
his parents. He is 18,

good at sport & is going
to uni.

Wu Chan is 27 and is a
recovering heroin
addict. She is HIV

positive and she has a
university degree.
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Questions for Discrimination Exercise

Take a step forward if:

1. You do not have to worry about paying bills

2. You have no fears about walking around in the evening

3. You can use public transport whenever you want

4. You have few problems around childcare

5. You are good at complaining if you don’t get a good service

6. You can talk freely about your personal life

7. You can fill out a form easily

8. You know you can go to University one day if you want to

9. You expect to get a good job with good money

10. You have no worries about your future & security

11. You see positive images of yourself all the
time on TV & in magazines

12. You feel safe to hold hands & kiss your
boyfriend or girlfriend in public

13. You are respected by other people

14. You expect to be treated fairly by the police & the legal system

15. You get good services that meet your needs

16. You can communicate easily

17. You can claim benefits if you need to

18. You can expect good health care

19. One day you could be a judge or a magistrate!

20. You can vote in elections

21. You feel accepted where you live
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Purpose
Once a year, hold an evaluation and
planning day for staff and young
people involved in the organisation.

What you will need
• Flip chart

• Flip chart markers

• Previous action plans and a blank
action plan which could be
drawn onto flip chart

• Refreshments.

Time
Up to one day.

What to do
• Everyone can do ice breakers and

exercises together, young people can deliver these too if
they are confident

• The first thing you need to do is re-affirm what the purpose of the organisation is and
what the aims are. Also, are there any restrictions e.g. things specified in existing
contracts?

• Everyone can evaluate the organisation’s performance over the year. It may be necessary
to make this exercise slightly different for staff and for young people; for example ask
staff to evaluate the year and ask young people to evaluate their project

• You then need to think through; what do we want to continue? What do we want to stop?
What do we want to start new?

• Staff can look at new legislation while young people can look at projects in other parts of
the country to find good examples of practice

• Everyone can share what they have learnt

• Everyone can write down their priorities for the forthcoming year.

Closing points
• Remember to get rewards for young people who attend, particularly as the adults will

most likely be paid

• Provide lunch and refreshments for the young people and make sure their travel expenses
are covered.

3. Organising a Young Person Friendly
Evaluation and Planning Day
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Purpose
Many youth organisations succeed in having at least two young people sitting on their
management committee or board. It is a complicated task and needs dedication and
persistence to find and support a willing young person.  The real challenge here is ensuring
that the participation of young people in decision making is meaningful and not tokenistic.     

What you will need
• There are laws that cover how third sector organisations should be governed.  Charities

can take one of three legal forms - a company, a trust or an unincorporated association.
A company with a charitable purpose will have a board of directors, whilst a charity will
have a board of trustees.  The conditions for including young people on management
committees include age restrictions and certain levels of liability that need to be
considered. The organisation should ensure that the children and young people
understand these laws when they join. It is also important that you check for the most up
to date information that is relevant to your particular situation when you are planning
your work (see Further Reading).

What to do
• Once young people have been recruited, they will need training, support and rewards.  It

won’t be rewarding for them if they are just asked to attend a meeting every few months.
Young people should be able to speak - this needs planning as it may not happen
spontaneously.  If a young person is very confident then ask them to feed back on the
work of the organisation or their project – they could interview other young people for
more representation or they could tell the committee what their personal experience is 

• If it is not appropriate to invite a young person to a management committee meeting
then they could facilitate a meeting with other young people to find out their opinions and
send the results to the meeting. Alternatively, a young people’s Steering Committee could
be set up to run alongside the Management Committee

• Whatever you decide, it is important to formulate a group contract, for both the
management committee and any parallel young people’s groups. This ensures that
everyone is able to participate and means that people get a chance to speak and to be
heard and valued.
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The media project at Club Double 6 is a goodexample of a group working well at rung 6 ofthe Ladder of Participation (see page 8).Although the adults initiated the project, asthey had the specific skills and experience torun this sort of activity, the young peoplevolunteered to take part and went on to take alead in making decisions about the directionthe project went in. Bearing this in mind andwith reference to Treseder’s Degrees ofParticipation,  this sort of project is an
excellent example of participation.

Double 6 Club Case Study

Double 6 Club is a youth club operating from an established building in Woodseats which is owned by the

National Association of Clubs for Young People. 

The Club was established in 1966 (hence the name) and is now open to all young people aged 10 upwards.

It is run by a part time youth worker (Richard), with support from volunteers from the local community.

Over the last twelve months, attendance at the youth club has increased to around 40 young people per

night (two nights per week). In addition to the centre based youth club provision, a number of external

outings have taken place including residentials and, more recently, the club has embarked on a new

project. Will, a volunteer at the Club talks about the project below: 

“We decided we wanted to set up an activity that young people of Double 6 had not done before and which

would also provide them with some useful skills for the future. A number of volunteers at Double 6 had

media production experience and, as we live in such a technology driven society, we settled on a media

based activity. 

At the beginning, we put up a poster asking for recruits for the project. We then sent out letters of

permission to those who expressed an interest. 

The first stage of the project involved running workshops through an outside organisation called

Takedown Media. In the workshop the young people learnt basic media production skills involving camera

work, setting up tripods, planning/design and interviewing technique. In the later stages of the workshops

we asked the participants to develop an idea for a short film based around the Double 6 Club. The idea

that they came up with was a short documentary based around people’s perceptions of young people.

From this point on we helped the young people arrange interviews with prominent members of the

community (e.g. police officers, councillors, youth workers) and people from their own peer group. This

involved visiting the town hall, offices, conducting interviews in public places and visiting other youth

centres.

As a facilitator of the project, one on the main problems I faced was keeping the participants attention

from dropping. This was a particular problem as the video took a more serious note and the logistics of

organising interviews became more difficult. On a positive note, the project opened up a lot of important

discussion on subjects such as politics, racism and society in general. The project also highlighted a

number of issues affecting young people in today’s society.” 

A young person who took part in the project commented:

"Doing the media project has made me think that I have got a voice even though I’m young. I felt that I

was listened to and hopefully heard. It would make me feel as though it was a waste of time if not, and that

would be a pity."
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6. Empowering
Young
People

What does it mean
to empower
young people?
Empowering young people to set up a participation project is based
around giving them a range of opportunities and equipping them
with the skills and knowledge they need to be able to do
something that they decide.

The main benefit of running a project in this way is that young
people have more ownership and will therefore take more
responsibility.  They also learn new skills such as planning,
negotiating and evaluating. It means that young people are doing
what they choose and they will have greater respect towards others
and their environment 

I learnt I will be able to get
something done, if I want to

Becky (Chill)
“ ”



Cookson Park Case Study
As part of the regeneration of Southey and Owlerton,

funding was designated to improve and develop local

parks. The Tenants and Residents Association (TARA)

for Binstead and Cookson were committed to making

sure young people were involved in the regeneration of

Cookson Park and made this their priority. Sheffield

Wildlife Trust (SWT) and CHILYPEP agreed to

support them and dedicated two workers to the

project in order to engage young people in the

process. 

A group of young people that skateboarded

regularly in the car park of a local supermarket

was identified and over a period of three

months, workers undertook detached work

with them, building relationships and trust. 

The young people decided that they would like to

develop a purpose built skateboarding /BMX park and over the next

18 months, they met regularly to work on the project. They met with the architect to

design the park, visited other parks for ideas, secured funding to buy safety equipment, worked

with an artist and undertook training. When it was finished, they organised the park’s opening event, which was

attended by hundreds of young people, members of the community and many local organisations. 

The skate park was soon identified as one of the best in the region, and was promoted by and recommended by

national skate boarding organisations. It was packed on a daily basis and an annual Skateboard JAM was held for

the next two years, attracting skaters and BMX’ers from across South Yorkshire. 

The popularity of the park had its drawbacks, with groups from across the city and beyond travelling to use it, some

of whom damaged the floodlights and bullied the local young people, who then stopped attending. Workers from

SWT, CHILYPEP and the TARA supported the young people to meet with local police to try and resolve the issue,

but without regular supervision on the park this proved difficult. The problem has recently settled down, and use of

the park by local young people has increased again. The original young people who did all the work to develop the

park can still be seen there, doing tricks when they think no one is looking!

Why this project worked

* As part of the process, a co-ordinated participation

strategy was developed to embed a culture of young

people’s participation in the regeneration of the area

* Local organisations and community reps

underwent training around participation and had a

genuine understanding and appreciation of the

benefits of involving young people properly

* There was an understanding that the process took

time and resources. They worked at young people’s

pace and timescales were realistic

* A strong partnership existed between local

organisations, who were all committed to working

together and a genuine ‘partnership’ with young

people was developed, based on respect and equality

* Resources to respond to young people’s ideas were

in place so that their views could be carried out

* Skilled workers were in place to support and

enable the young people to be involved, with

adequate time and resources

* The funders and people carrying out the work

(planners, architects etc.) were appointed because

they were open to working with young people and

willing to listen and learn from them - the young

people’s knowledge, skills and expertise was valued

(they really knew far more about it than the rest of

us!!!)
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• A participation project is a project where young people are involved in
decision making. Young people decide on and direct the project, with workers
supporting them to make it happen

• Not every member needs to be involved to the same extent; some may be
able to make decisions about the project while others may just want to help
out, for example, at an event

• Take young people on residentials – they will be able to achieve a lot in the
time and it will help the group to bond faster

• Empowering young people who want to set up a group to improve things in
their area or for their peers is challenging because meetings are formal and
young people’s groups are usually informal. Introduce young people to local
political structures and formal meetings by taking them on trips, for example
to the Council Chambers, Houses of Parliament and/or arrange for them to
meet a local councillor

• It is crucial to find out from young people how much they already understand
and how much information they want and need

• Introducing new concepts, such as minute taking, will be different for each
group. There may be an enthusiastic member who will take on the challenge
while others may feel awkward about trying something new.  Writing minutes
on flip chart or delivering some training will help young people to work as a
team to overcome their fears

• Be creative in the ways you introduce concepts, for example make a model
to represent young people in the city

• Where possible accredit the work that young people do (see Contacts for
accreditation bodies)

• Funding is available for projects and activities led by and for young people, for
example through the Youth Opportunity Fund (see Fundraising Ideas in
Further things to think about)

• Remember that, within a group, every young person is an individual with
different needs and issues. Make time to support young people on a 1-to-1
basis. Being flexible with young people is crucial.

Tips:

To have the chance to make
decisions & find out more

about things we can do in 
our community

CAST member

“
”
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Case Study
Gleadless Girls ‘Check it Out’ Group
How Did Your Group Start?
Young People (YP) – We all used to hang round together with nothing to do and nowhere to
go.  Someone from Gleadless Valley Community Forum came and met us where we hung out
and invited us to events/youth work sessions like Xmas Party, Film Making, etc.  We always
wanted to do activities/projects but didn’t have funding so a group of us met with lots of
people (councillors, police, workers) to find out more about funding possibilities. 

Coordinator – A problem had been identified with a large group of young women
congregating and causing low level nuisance so the team decided to invite them to open
access sessions to do fun activities and discover what it was they would like to do etc.  The
group is now an integral part of the Forum’s Youth Work delivery and has developed into a
recognised, stable ‘voice and influence’ group in the area.

What Participation Work Have You Done?
YP – We’ve done lots of activities and projects.  Funding bids; working with other agencies
e.g. on a film about young people and open spaces; had meetings with key workers in the
area to see how we can work together to make things more young people friendly (e.g. how
Police treat us); met with lots of powerful people like Lord Mayor, Councillors, even Harriet
Harman; promoted our group on Radio Sheffield; got involved in a community art project
for Herdings Park; did some consultation work with other young people to find out what
they want and need etc.

Coordinator – The group have participated in a variety of projects which necessitated them
having meetings with relevant key partners to voice their issues.  The participation work also
includes working collectively to raise the profile of young people in Gleadless Valley. 

What Has Been Most Successful?
YP – Getting funding to do project work like ‘Baby Think It Over’, street dance, residentials,
etc. getting the “Sorted” Drop-In up and running and getting new youth shelters and play
equipment in two areas; meeting the Deputy Prime Minister and getting an invite to Houses
of Parliament; having a good Youth Worker who stayed around.

Coordinator – Just about everything!!!!  The group has achieved a lot in their time but it is
sometimes very slow going.  The group now speak, think and work for themselves and don’t
rely on workers/adults to do this for them.  For me, it’s about the pride I get and the feeling
of immense satisfaction when they finally see the results of their hard work.  Recognition
from other key agencies and partners that this group is a worthwhile and respected part of
the community and that they can feed into city-wide strategies is also great. 
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What Has Been Most Frustrating?
YP – When people listen to us and don’t
do anything about it; our specific
requests being ignored; people not
coming back to us to tell us where we
stand; when people don’t turn up for
meetings and don’t let us know they’re
not coming. 

Coordinator – Key partners not
understanding what participation is and
paying lip service to young people; adults not giving young people enough credit and
assuming that they should attend their meetings and not the other way around; always
having to chase up on discussions/actions; keeping young people motivated when things
are slow moving. 

What Message Would You Give To Anyone Starting A Similar Group?
YP
• Have planning meetings and decide what to say at meetings
• Use the time talking to key partners effectively
• Be clear about your messages/issues/requests – a little at a time, not everything at once
• Make sure young people run the meetings not the adults - remember, it’s a joint

decision
• Make sure there are more young people than adults
• Talk to your Youth Worker so they understand what it is you want to say/do - they can’t

mind read but it’s a young people group and they know best what it is they want, etc  
• Remember you are representing the area you live in and the people that live there – it’s

an important responsibility 
• Share the tasks – it’s better than one person having all the responsibility and jobs to do. 

Coordinator 
• Make sure you invite the right people to your meetings – be clear what it is you want

from the meeting and to achieve
• Be prepared for slow progress – after all Rome wasn’t built in a day!!  
• Encourage all participants to voice their opinions as this reflects different views 
• Explore methods of conducting meetings – different things work for different people 
• Be comfortable in challenging views  
• Don’t let the meetings become boring, stale or time consuming - keep meetings brief
• Use games/icebreakers to create a fun atmosphere in meetings. 
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Children and young people are to be treated as
valued members of the community whose

voices are heard and needs considered
across the range of policy making
Better Wales, National Assembly for Wales

April 2000

“
”

Tools for Empowering
1. Writing a Group Contract (Carousel)

Purpose
Groups working together need to think about how they treat each other and a group contract
can be an effective way to do this. Contracts can be done very quickly if the group have done
something similar before or can be done in smaller groups with a whole group discussion to
devise an agreed contract.

What you will need
• Four pieces of flip chart paper with one of the following headings written on each page:

Respect, Equal Opportunities, Health and Safety, Communication
• Flip chart markers.

Time
5 to 30 mins.

What to do
• Break the group into four groups and give each one a piece of the headed flip chart paper.
• Ask the group how they want to be treated, how they are going to treat others, and what

people need to agree to do in terms of the four headings
• After ten minutes, ask the groups to move round to the next piece of paper. Keep doing this

until each group has had a chance to give their input on each topic 
• Each small group then feeds back to the whole group
• Ask the group if they agree with what has been suggested under each heading
• Once everyone has agreed on a set of ground rules, ask everyone to sign the sheet. Stick it to

the wall or put copies in their folders so that it can be referred back to each session if needs
be

• Every time something changes in the group, it’s important to review and possibly update the
ground rules so that they remain relevant to everyone. New members will also need to sign
up to them when they join a group

• Following this exercise, the group need to agree what to do if someone breaks the rules 
• Ask yourself and the group - would someone ever be asked to leave permanently?  What

would be the basis of the dismissal and how would it be explained?

Practising ideas
• This could be called Ground Rules or the group could choose another appropriate name. 

Closing points
• If a participant breaks the contract then the facilitator or other young people can refer to the

contract to remind them and the group what was agreed.
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2. Setting up an Action Group
or Young People’s Forum

Part One – Identifying Issues

Purpose
This exercise is a creative example of how to support a group to discuss issues that affect them
as young people.

What you will need
• A roll of wallpaper or 3-4 pieces of flip chart paper stuck together
• Magazines and newspapers
• Glue
• Pens.

Time
1 hour. 

What to do
• If the group is large enough, split it into smaller groups of 4
• Ask for a volunteer from each group to lie on the roll of paper and be drawn around by

another young person. Explain that the body shape on the paper represents ‘young people’
in general 

• Ask the groups to find pictures and words in magazines and newspapers which represent the
sort of issues faced by young people. They need to cut these out and stick them inside and
around the body shape

• Once this has been done, ask the groups to feedback to the others about what they have
chosen to depict and why. Look together for the issues that have been identified by more
than one group

• Ask the whole group to pick out twelve of the issues which they think are the most significant
ones faced by young people. Write them up on a flipchart

• Explain that the task will lead on to another activity in their next session.
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Part Two - Prioritising what to do

Diamond Nine

Purpose
Diamond 9 can be used as a way of prioritising issues and is a useful exercise for any group. It is
particularly good for young people who do not feel confident expressing their views verbally, as
they will be able to show what they think by arranging the cards in a certain order instead. They
may then feel confident enough afterwards to explain why they have chosen to prioritise the
cards in the way that they have. 

What you will need
• The twelve issues highlighted by young people at the end of the last session; written onto

separate pieces of coloured card
• An example drawn out onto flip chart paper of how the cards should be placed when they

are prioritised (see photo)
• A table or floor space to lay the cards out on

Time
10 - 30 mins depending on how many people are joining in.

What to do
• Explain to the group that they need to decide an order of priority for tackling each of the

twelve issues identified in their last session
• Give participants the set of cards and ask them to place these in order of importance; with the

most important at the top, then the next two, then next three, and then going back into just
one card so as to identify the least important one

• They can do this individually, in pairs or as a small group
• Ask them to give reasons why they have placed the cards in the order that they have chosen. 

Closing points
• This exercise is good if workers

facilitate a discussion around young
people’s priorities and why they are
significant. It’s important to explain
to the group that they will plan
what action they can take to
tackle these issues in their
next session.
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Part Three - Deciding what action to take

Purpose
This exercise is appropriate for groups of young people who want to take action on local or wider
political issues; it offers young people an idea of the variety of actions they could take. It follows
on well from the Diamond Nine. 

What you will need
• Words and definition sheet - cut into separate pieces (on next page).
• Flipchart
• Flipchart markers
• Blu tac or glue.

Time
About 1hour 30 minutes (with a break in the middle).

What to do
Take the top three cards from the Diamond Nine exercise and do the following:
• Give out a set of the words on the following pages
• In small groups, ask the young people to stick each word on a flipchart and write their own

definition of what they think the word means
• Ask each group to feed back
• Give out and talk through the definitions sheet 
• Ask the young people if they have any other ideas of actions they could take and add these

to their flipcharts
• Good time for a break!
• Ask the groups to look at the issues and priorities they have identified and think about which

of the actions would be a good way to take it forward. They could choose a range of different
actions for each issue or priority  

• Once they have decided the actions they want to take, ask them to identify who they need
to work with or could help them, and list these

• Think about what resources and equipment they might need
• Next consider how much time each action might take: is it something that they can do fairly

easily or quickly, or is it more of a long term action that needs a lot of planning and organizing?
• Lastly, decide who in the group wants to work on this. 

Closing Points
• Depending on the capacity and size of the group they can decide to work on all the things

they have listed or choose one or two to focus on.
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Campaigning

Petitions

Peer research
and consultation

Representation

Peer mentoring

Promoting

Organise meetings
and events

Demonstrations

Lobbying

Presentations

Partnerships & Action
Groups Projects
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Campaigning – Letting everyone
know that there is a problem or
issue and trying to get them to

support things to change through
publicity, articles in papers, T.V etc

Petitions – Getting people to sign
something that asks someone in

power to change or improve
things, then taking it to the people

in power on behalf of all the
people who signed it 

Peer research and consultation –
Asking people from the same
group as you what they think

about something and what they
want to happen.

Representation – Acting on behalf
of others. Talking to people in

power about what your peers have
told you when you have consulted
with them to try to improve things

for all young people

Peer mentoring – Supporting and
helping other young people

Promoting – Telling people about
something 

Organise meetings and events –
Getting people together to get
them involved and talk about

things

Demonstrations – Bringing people
together to complain about an

issue or problem and going to the
people they want to do something
about it together to tell them what

they want

Lobbying – Putting pressure on
politicians and decision makers to
change laws or policies – trying to

influence the government

Presentations – Telling people
what you’ve done or what you’re

going to do at an event or meeting

Partnerships and Action Groups –
Set up groups of people from
different organisations to work

together with Young People to find
solutions 

Projects – Set up projects to give
solutions, provide activities or

other things that young people say
they need or want 
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7. Further
things to

think about
• Enthusiastic young people can help recruit new members for

the group by talking to their peers 

• Offer incentives to encourage young people to come along to
an information day

• Face to face is the best way to recruit young people so they
can see who they will be working with

• Give young people a leaflet explaining what they will be doing

• Offer lunch money, bus fares, training, accreditation or a
residential

• Be clear about what you are recruiting for

• If you send leaflets/letters asking other workers to recruit for
you, such as Connexions Personal Advisors, remember they
won’t really be able to sell your project in the way you can.
Follow up any correspondence with a visit to meet the young
people and try to build a relationship with the referral worker 

• Remember to approach hostels to recruit young people

• If you are an organisation who has been asked to consult with
young people and you don’t normally work with them then
you could get advice from another organisation (see Useful
Contacts and Addresses).

Tips:
a) Identifying &
recruiting
When identifying and recruiting
young people for a project or task, it
is important to be representative and
inclusive; this requires equal
representation from the wider group
by offering everyone a fair chance to
be involved. It is important to
promote the inclusion of
marginalised groups such as those
mentioned in section b.

Tips:
Hard to reach young people includes young people
from disadvantaged backgrounds; those with
disabilities; lesbian, gay, bisexual and transgendered
young people; black and ethnic minorities; care
experienced young people; young carers; young
people who are NEET (not in education,
employment or training) because they do not
continue with further training or get a job after
leaving school and many other young people who,
for whatever reason, do not or are not able to
participate fully and positively in society

• Hard to reach young people need
increased self esteem in order to move on
to full time education, training or a job

• Offer lots of support to get them to the
project; including picking them up, offering
bus fares and lunch money

• Empowering hard to reach young people
to attend a project can make a big
difference to their lives  

• Be patient - engagement can be a slow
process

• Give young people lots of chances 

• Use youth work techniques to engage and
build confidence (see Further Reading and
Resources)

• Use a popular activity such as outdoor
pursuits, video making or sport as a means
to attract hard to reach young people. 

b) Involving hard to reach young people
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Tips:

c) Evaluating 
Evaluation is a process of finding
out what’s been achieved during
or after an activity/intervention. It
should be an ongoing practice
rather than a one-off activity and
should take place throughout a
project rather than just as an
afterthought. 

Workers can do an evaluation or pay
an independent evaluator to carry it
out. Whatever the case, the evaluation
should involve a range of stakeholders
to get a well-rounded picture of your
work.  

Feedback from young people
participating in and managing activities
is important for evaluation; young
people can even do the evaluation
themselves if they have the right skills,
understanding and support.

Think through the following questions before starting a project and an evaluation:
• What is your time scale?
• What skills do you have to do the job?
• What methods will you use?
• Make a plan with the above in mind 

Develop a handful of simple evaluation questions:
• What does your evaluation need to show?
• What questions do you need answered?
• What do your funders want to know? 
• What did you set out to achieve?
• How will you know you’ve done it? 
• What would help do it again?
• What do young people think of the service?
• What helps and hinders young people’s involvement in the service?
• What impact has the project had on the local community?
• What impact has the project had on participating young people?
• How could you improve?
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Evaluation methods

Flip chart evaluation
Purpose
This is a quick and easy way of doing an evaluation with young people at the end of a session, project or event. It
can be adapted to your needs, it gives a visual representation of young people’s views and is accessible for most
groups.

What you will need
• Two pieces of flip chart paper
• Blu-tac
• Post-it notes
• Pens.

Time
This exercise can be done in 5 minutes, although it may take longer with a larger groups.

What to do
• Write ‘WWW’ (what went well) on one piece of flip chart paper and ‘EBI’ (even better if…) on the other
• Use blu-tac to stick the two pieces of flip chart paper on the wall
• Ask young people to write their comments on post-it notes about what they thought the good and not so good

parts of the session or project were. They can then stick these on the relevant piece of flip chart paper
• The headings can be changed to smiley/sad faces and young people can always draw their responses if they

would prefer to.

Evaluation form
What you will need
• One copy per person of the evaluation form overleaf, or an adapted version
• Pens.

Time
In order for it to be a meaningful and effective exercise, it is important to leave at least 10 minutes for young people
to complete the evaluation form.

What to do
• Hand out one evaluation form and one pen per person
• Explain that they are entitled to remain anonymous, if they would prefer to
• Ensure the young people that they can be as honest as they want to be as this helps you to evaluate how

things are really going
• If the young people are working towards receiving an accredited award, you can then collate the completed

forms and use them as supporting evidence.

Closing points
• Only use evaluation forms if you are willing to use the young people’s comments to change or improve what

you do. If young people fill out the forms but never see anything change as a result, this will be both
disempowering and a tokenistic gesture.

If you are working towards becoming fully participative
in your practice (where adults and young people share
decisions) it is crucial to include young people in
evaluating the service that they receive. One way of
ensuring this happens is to use an evaluation form, like
the one overleaf, at the end of each session and/or
project that they are involved in, although any of the
consultation methods provided could also be adapted
to use for an evaluation. 

The process of evaluation gives young people the
opportunity to express their views and opinions and it
helps workers to identify areas of practice which are
particularly good or which need improvement. It can
also highlight areas which need to be addressed in
subsequent session with the group and, if appropriate,
they can be used as evidence when working towards
accreditation.
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Evaluation Form

Name

Date

Name of Your Group/Project

On a scale of 1-10 how much did you enjoy the session?

What was the best thing about the session?

What was the worst thing about the session?

What did you learn? (something about yourself or gained some knowledge)

How did you find the sessions? Please draw a face for each subject.
(Smiley for good, sad for bad and anything in between)

1 2 3 4 5 6 7 8 9 10

Work Atmosphere Food Staff
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The Big Lottery Young
People’s Fund 2 (YPF2) puts
young people at the centre of planning
and running projects that will benefit
them. In their assessment of projects to
fund they require that young people
have taken part in the application
process. They are also looking for
information on how young people will
plan, manage and evaluate projects as well
as how they will benefit from them. There
is an expectation that this involvement will
be youth led.

The Government’s Youth
Opportunity Fund (YOF) and Youth
Capital Fund (YCF) represent a real
commitment to enable young people aged
13-19+ to have a key role as grant applicants
and grant givers. Local authorities are
responsible for delivering the fund and in
Sheffield; Chilypep administer the fund for
Sheffield City Council (see Useful Contacts and Addresses). The main conditions of the
funds are that:

• Young people decide what activities and facilities they want funded

• Young people are supported to be able to participate at all levels, including applying
for grants, agreeing projects and activities, running panels to deliver the grants and
in completing necessary paperwork

• One of the main aims of the grant is to fund projects and activities for young people
who traditionally face barriers to participation (‘hard to reach’ young people) and
those from disadvantaged backgrounds. 

The Big Boost and Young Roots Heritage Lottery.  These are just some of
the better-known examples, and there will be many other sources of funding which
young people can apply for or where organisations need to involve young people in
their grant application process.

For more information about funding see Useful Contacts and Addresses section.

d) Fundraising
ideas
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Freire, P. (1970) Pedagogy of the Oppressed.
Harmondsworth, Middlesex: Penguin Books

Hart, R. (1992) Children’s Participation: From Tokenism to Citizenship.
Florence: UNICEF International Child Development Centre

Hart, R. (1997) Children's Participation: The Theory and Practice of Involving Young Citizens
in Community Development and Environmental Care.
Florence:  UNICEF International Child Development Centre

Jeffs, T. & Smith, M.K. (1996) Informal Education. London.
YMCA George Williams College

Participation Charter, Rotherham Children’s Society 

Participation and Consultation of Children and Young People in
Sheffield Strategy 2008–2011

Sheffield 13-19+ Participation Strategy Area Reports 

Treseder, P (1997), Empowering children & young people training manual:
promoting involvement in decision making (Save the Children). 

8. Further
Reading
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9. Resources

Consulting young people

Children’s Voices have developed several toolkits; ‘Let’s Get Involved’ and
‘Let’s Get Everyone Involved’, as well as the Communicate, which was
developed together with Social Care.  Copies of these toolkits are
available from Children’s Voices – see Useful Contacts and Addresses. 

Including and Involving 

Barn, G., How the Yorkshire and Humber region involves children and
young people in workforce development. (Youth Work Unit –
www.youthworkunit.com)

Kirby, Perpetua; Lanyon, Claire and Cronin, Kathleen, Building a culture
of participation: involving children and young people in policy, service
planning, delivery and evaluation – handbook (DfES. 2003). ISBN
0954669517
http://publications.everychildmatters.gov.uk

Learning to listen report (DfES 2003). Free.
Sets out core principles for involving children and young people in shaping
government policy, design and delivery across all departments. Covers
contribution to decision making; improving accessibility of information;
preventative measures; evaluation of services; and enhancing structures
and practice.

Michel, Emma and Hart, Di. Involving young people in the recruitment of
staff, volunteers and mentors (National Children's Bureau, 2002)
Training pack includes information to help organisations develop policy,
procedures and structures, and training materials for a two-day accredited
course to give young people the skills to participate effectively in the
recruitment of staff, volunteers and mentors.

The Recruitment Pack – Involving Children and Young People in
Recruitment.  (Save the Children Scotland, 2005)
www.savethechildren.org.uk/scotland

Empowering 

Combe, Vicki Up for it: getting young people involved in local government,
(NYA. 2002). 
Guidance document aimed at elected members and local authority officers
with responsibility for developing public involvement policy. It introduces
four key stages to involving young people in local decision-making -
'creating the right environment', 'planning', 'doing', and 'follow up.' 

Democracy cookbook: doing politics with young people, (Electorial
Commission, 2005). 
http://www.dopolitics.org.uk/toolbox-index/toolbox2/d-f/democracy-
cookbook

How to make yourself heard - a toolkit for young people (ChildLine British
Telecommunications, 2003). Free.
Guide designed to provide the communication tools young people need
to make themselves heard. The basic principles can be adapted to apply
to any situation where being heard and speaking effectively are
important. 

Mason, Jules; The essential guide: BYC's handbook for local youth councils
(British Youth Council, 2003). 
Information and advice on setting up and running a local youth council. It
includes sections on getting started, running a project, participation, and
influencing decision makers.

Shepherd, Carol and Treseder, Phil. Participation - spice it up! (Save the
Children, 2002). Toolkit of methods for professionals wanting to involve
children and young people in decision making. It includes background
information - values, practice and issues; practical activities to involve
and engage young people; and practical resources.

Evaluation 

Evaluation In a Nutshell, The Guide and Toolkit (Participation Works)
www.participationworks.org.uk

Participation and disabilities

Jones, Mary and Marchant, Ruth; 'Getting it right' - involving disabled
children in assessment, planning and review processes,(Triangle Services
Ltd, 2003). 

Provides practical strategies and resources for the meaningful involvement
of disabled children and young people in assessment, planning and
review processes in a variety of settings.

General 

Participation Works resources www.participationworks.org.uk covering
lots of different areas of participation and consultation

Listen and Change: A Guide to Children and Young People’s Participation
Rights can be found in resources on the Participation Works website at
www.participationworks.org.uk

Ready Steady Change

Hear by right: standards for the active involvement of children and young
people

Badham, Bill and Wade, Harry The NYA, 2005. ISBN -861553209. £10.
Involving children and young people - an introduction
Department of Health, 2003. Free.
Briefing written for adults working with, and responsible for, the
involvement of children and young people, which offers a framework to
help ensure their safe, sound and effective participation.

Meeting with respect
Barnardo's, 2005. £30
Provides ideas and guidance on how to involve children and young people
in meetings with parents, carers and professionals in a range of settings. 

Websites

Barnados - www.barnardos.org.uk
British Youth Council - www.byc.org.uk 
Carnegie Young People Initiative -
http://cypi.carnegieuktrust.org.uk/cypi/home 
Charity Commission - www.charity-commission.gov.uk 
Citizenship Foundation - www.citizenshipfoundation.org.uk 
Contact your local councillor – www.writetothem.com 
Department for Children, Families and Schools  - www.dcfs.gov.uk
Do Politics – www.dopolitics.org.uk
Electoral Commission - www.electorialcommission.org.uk
Every Child Matters – www.everychildmatters.gov.uk
Hear by Right - www.nya.org.uk/hearbyright 
Local Democracy Campaign - www.localdemocracyweek.info 
National Children’s Bureau - www.ncb.org.uk 
National Youth Agency – www.nya.org.uk 
Participation Works! - www.participationworks.org.uk 
Save the Children - www.savethechildren.org.uk 
UK Youth - www.ukyouth.org 
United Kingdom Youth Parliament - www.ukyouthparliament.org.uk
Youth bank - www.youthbank.org.uk 
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10. Useful
Contacts and
Addresses

Chilypep
(also contact for, Youth Opportunity Fund,
Sheffield Youth Council, ACE Council)
Remington Youth and Community Centre
200 Remington Road
Sheffield  S5 9AG
Tel: 0114 2403447
Email: info@chilypep.org.uk
Website: www.chilypep.org.uk

Children’s Voices/ Early Years
Remington Youth and Community Centre
200 Remington Road
Sheffield  S5 9AG
Tel: 0114 2466276
Email: clare.humberstone@sheffield.gov.uk
Website: www.sheffkids.co.uk

Sheffield City Council
Governance & Involvement
Deputy Chief Executive’s Team
Town Hall 
Pinstone Street 
Sheffield 
S1 2HH 
Tel: 0114 2734072

Consultation Management System
Email: beth.barker@sheffield.gov.uk 
Website: www.sheffield.gov.uk/your-city-
council/consultation

South Yorkshire Funding Advice Bureau
The Workstation
15 Paternoster Row
Sheffield  S1 2BX
Tel: 276 5460
Website: www.syfab.org.uk

Sheffield 0-19+ Partnership 
6th Floor, Derwent House
150 Arundel Gate
Sheffield
S1 2JY
Tel: 0114 273 5733
E-mail: 0to19@sheffield.gov.uk
Website: www.sheffield0to19.org.uk

Sheffield City Council Participation Team 
Children and Young People's Directorate 
Integrated Youth Support Service  
Floor 3, Howden House, 
1 Union Street, 
Sheffield 
S1 2SH
Tel: 0114 273 5582

Sheffield Futures 
Star House, 
43 Division Street, 
Sheffield  S1 4SL
0114  2012800
enquiries@sheffieldfutures.org.uk 
Website: www.sheffieldfutures.org.uk

Youth Association South Yorkshire (YASY)
10 A Carver Street
Sheffield
S1 4FS
0114  275 5309
Website: www.yasy.co.uk



Children and Young People’s
Empowerment Project

Remington Youth & Community Centre,
200 Remington Road,
Sheffield, S5 9AG

Phone: 0114 2403447

Fax: 0871 872 0861

Website: www.chilypep.org.uk

This work has been carried out by the Children and Young
People’s Empowerment Project in partnership with Sheffield

Futures and has been commissioned by Sheffield City Council
on behalf of the Sheffield 0-19+ Partnership.


