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The past year has seen Chilypep continuing to work
hard with regard to its overall aim: 

‘to develop models of best practice and 
promote the participation of children and 
young people in the decisions that affect 
their lives, as well as empowering them 

to take forward their own ideas and projects 
to meet their own needs and aspirations.’

 
In this respect work in the Barnsley and Sheffield areas
has continued to successfully grow and develop.
Gaining additional funding has been crucial in enabling
our work with young people around empowerment
and participation to expand. This Impact Report will
provide further details about how this has happened.

As the financial year ended, unfortunately the
worldwide virus Covid-19 hit the country and we all
had to go into ‘lockdown’. However, whatever the
coming year brings regarding pandemic-related
regional and local health issues, Chilypep will
creatively adapt to the needs of its young people and
staff teams accordingly. It will remain a ‘beacon of
light’ to all that it comes into contact with, virtual or
real. It will be an exciting year ahead!

On behalf of the Chilypep Board of Trustees, an even
bigger ‘thank you’ to all those who have worked for
       and with us. I know young people will continue to    
                           benefit from our collective dedication.

               Andy Dykes
                Chairperson

Welcome to Chilypep!
Children and Young People's

Empowerment Project 
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Chilypep's mission 
To work with children and young people, supporting them to influence
and improve their lives and the communities they are part of. Chilypep
            does this through empowerment and participation in a 
                   challenging, fun and action-packed way.

Our impact on the young people we work
with   Page 8-10
Our impact on the organisations and
individuals who work with young people
Page 11-13
Our impact on the national and local
strategies and policies that shape young
people’s lives    Page 13-14

Chilypep's impact

Chilypep's work          
Our current projects   Page 3-6
2019/20 summary      Page 7

Chilypep's 
people

 Staff and Volunteers  Page 15
Partners and Supporters Page 16

In Memory of Simran Rattu
We would like to dedicate this year’s report in loving

memory of Simran Rattu, a former volunteer who

sadly died in 2020. Simran was a wonderfully warm,

kind person and a joy to work with. We feel lucky to

have had the time to get to know her and she

 will be very much missed.

Our impact report 2019/20
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Chilypep's work: Projects
You can read more at https://chilypep.org.uk/projects

BRV Project 
(Belonging, Resilience, Vocabulary) Our goal
is to support boys with their emotional
literacy. They do this by learning how to
recognise, communicate and manage their
emotions. Through this project boys gain a
better understanding of themselves. It also
helps their education and behaviour. As a
result, they become active, empowered 
                 students and citizens.

Barnsley Schools 
and Colleges
At Barnsley College Chilypep runs a Peer
Mentor programme. Students train as
qualified mentors to support other
students’ wellbeing. We also provide
mental health awareness tutorials to
students. For staff, we offer a range of
youth mental health training courses. 
 Chilypep also works alongside
Mindspace in secondary schools. 
This is to support students with the 
transition  from school to college. 
We focus in particular on their 
mental health and wellbeing. 
In addition, this year we 
piloted a wellbeing support 
group for students which we 
ran alongside the Health and 
Wellbeing Team at Barnsley
                     College.

Barnsley Waiting 
List Initiative

  This project aims to reduce the
 number of young people put on 

Barnsley’s Child and Adolescent Mental
Health Services (CAMHS) waiting list by

offering them early intervention support.
Our aim is to support children and young
people to improve their mental health by

providing self-help  strategies, empowering
them and helping them to achieve their

goals. This involves the My Mind, My Life
project (page 5), BRV (see above), small

group work and 1-1 support. 
           The children and young people 

                      choose their pathway 
                        opportunity and throughout 

                 the project we discuss what 
                   support they would like to 

                                   improve in their
everyday lives.

Over the last year Chilypep has
delivered some amazing work
alongside young people and our
partners. We have supported
young people from a wide range of
groups to have their voices heard
and influence positive change, and
we’ve developed new projects to 
    try out different ways of
      working. 
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             OASIS 
                          (Opening up Awareness, 
                          Support and Influencing 
                         Services) OASIS is a Chilypep 
                  group based in Barnsley that aims
           to empower young people to shape  
 mental health services. We believe young
people should have a say in how the services
they use to look after and treat their mental
health are run. That’s exactly what the 
       awareness-raising and campaigns
                           group OASIS does.

Recovery 
+ Empowerment
Partnership
 This is a partnership between 
Vida, Ashiana, Haven, Young 
Women’s Housing Project and Chilypep.
The project aims to help women and girls
from a broad range of backgrounds to recover
from violence, abuse and trauma. We work to
build their resilience to future harm and
empower them to live the lives they want. We
do this through group work, 1-1 support and
advocacy, preventative workshops and
training professionals.

RUBIC: Happy Group
This group is for refugee, asylum-seeking,
and newly arrived young people in
Sheffield. We meet weekly. It offers a space
for young people to share experiences,
support one another and explore ideas and
cultures. Our activities are young-person
led, including film making, cooking
sessions, youth club activities, local and
regional trips, and consultations.

RUBIC: Young
Community Leaders 
This programme works to develop the
skills, confidence and knowledge of
children and young people from diverse
backgrounds in north Sheffield. It focuses
on a wide range of issues such as power,
equality and diversity, campaigning,
stereotypes, social media and debating. It
provides young people with the skills and
opportunities to influence decision making
systems in their communities.

RUBIC
 
(Respect and Understanding: Building
Inclusive Communities) The RUBIC    
       project aims to build community    
              cohesion and strengthen    
          community voice in the north of
                                Sheffield.

 Projects
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          STAMP 
          (Support, Think, Act, Motivate, Participate)
       STAMP is a Sheffield based, mental health
participation project. It is for 14-25-year olds who are 
    passionate about mental health and making a
positive change in the world around them. We aim to 
       raise awareness and ‘stamp’ out any stigmas
associated with mental health. We also influence the
design and development of our local mental health 
    services. We meet weekly as well as taking part in 
      events, conferences, meetings, and stalls
                        across the 
                                 city.

Training

My Mind, 
My Life! 
     This project is for 11-17 year olds who have an     
      identified mental health need. The project gives     
    young people the chance to explore what they need 
      to improve their mental health and wellbeing. We 
            support them to set goals and provide the 
              equipment or activity that they need to 
                                    achieve these.

Our certified staff run a range of youth mental health and suicide
prevention training courses. We were funded by Barnsley Clinical 
Commissioning Group (CCG) and Barnsley Metropolitan Borough
Council (BMBC) to deliver this training 
throughout the year to schools, colleges, 
charities, businesses, organisations and 
individuals as part of ‘Future in Mind’ &
Barnsley’s Suicide Prevention work.

       We also developed bespoke training 
    courses around youth participation, peer 
      mentoring and mental health for other 
           organisations who approached us 
                     throughout the year. 

This year we were delighted to support
two of our OASIS young commissioners
to go on and complete their Youth
Mental Health First Aid Trainer
qualifications. The young people went
on to co-deliver their first two courses,
receiving outstanding feedback.

 Projects
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             In January we began a new 
     partnership project with Element Society, 
  funded by the Act for Change Fund (Paul
 Hamlyn Foundation and Esmée Fairbairn 
Foundation with the National Lottery Community
Fund on behalf of the #iwill Fund). We will be 
 working together to support young people to
campaign on the things that matter to them, to make
change and challenge social injustice and inequality.
This period saw the set-up phase for the project, and
delivery began in April 2020 so watch this space for
some exciting youth led campaigns!

 We were funded by Sheffield Clinical Commissioning
Group (CCG) to research the needs of young people in
relation to mental health transitions. This involved running
interviews and focus groups with young people,
parents/carers and workers to find out what issues young
people faced in relation to transition and what
improvements needed to be made to make things better.
The recommendations from this work were agreed by the
Accountable Care Partnership (ACP) who have committed
to taking these forward. 

And more

 Projects

Chilypep is often approached
to get involved in other pieces

of work relating to youth
participation and social action. 

            This year we 
            began a new 
        exciting partnership 
        with Create Sheffield, 
       working with them to 
      map youth voice within 
    the Sheffield arts world, 
    and engaging young 
     creatives within this 
                    work. 

 Chilypep involved young people in
contributing to a range of local, regional
and national events and training
opportunities in order to highlight the
experiences and voices of young people.

            We continued to work with 
    researchers from the University of
Sheffield on BRIGHT, a project funded
by the University of Dundee to help
young people to look after their teeth.
We continued to work with a youth
 panel to support them to ensure the  
         project is young person
                        friendly.
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Chilypep's work: Summary

We consulted with
801 young people

485 young people participated
in Chilypep’s groups

2019/20

Chilypep provided one-to-one
support to 133 young people

We delivered training and
workshops to 1,344 young people 

Chilypep delivered 697 hours
of one-to-ones Chilypep delivered 789 hours of

group work

111 young people from our groups
gained one or more qualifications
Young people from our groups gained
138 qualifications

We trained 827 professionals

We worked with over 60 organisations
locally, regionally and nationally

Chilypep has 6 full-time
staff and 11 part-time staff

We were supported by 20
amazing volunteers and

placement students, and 
8 trustees (also volunteers)

           STAMP were shortlisted for the     
       National Children & Young People’s
Mental Health (CYPMH) Awards

Income statement
The total income received during the year was £644,482 with total
expenditure of £581,927. Reserves stand at £210,667 (this includes

restricted and designated funds to be carried forward for next year’s
projects). A reserves policy of £76,000 has been set by the committee

to allow for closure costs (should they be required).
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On the young people we work with

Chilypep's impact

The main themes for the event were
‘barriers to support and overcoming
these’ and ‘helpful and harmful social
media’. In addition to feeding back
consultation data to key decision makers,
the STAMP group used 
the information 
collected to
begin shaping 
and informing
their refreshed
mental health 
manifesto.

                   In total 21 young people aged 14-25 
             attended the event. Participants of the
          event reported that they enjoyed the 
       activities and talking about change. 18 
   young people reported that they felt listened
to. Of the 3 who didn’t respond yes, 2 were
participating non-verbally and the other said
they loved listening to others. Being able to
actively develop and run their own event was
a huge achievement for the STAMP group,
who gained event planning skills, teamwork
skills and confidence and fulfillment from
 their involvement.

The event sought to engage young
people in conversations around
       mental health, with the aim of 
        feeding this back to decision 
        makers, service providers and 
          commissioners in order to 
           influence change.

  Our priority is always
 to have a positive impact

 on the lives and experiences
 of the young people we work 
with. Increasing their sense of

personal and collective power,
building confidence, and ensuring

they have opportunities to
    challenge, speak out, and make   
         positive life choices, are the  

         driving force of the work 
we do.

Developing and running
their own event
In May 2019 the STAMP group (page 5)
developed and facilitated ‘YOUth
MATTER’, an event for young people, led
by young people.

“It was fulfilling to see how
excited people were to get

their opinions and ideas
across on a large scale”

STAMP member, aged 19
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On the young people 

Chilypep worked with students at Barnsley College 
(page 3) to develop the CHIL (Changing, Helping and 
Influencing Lives) peer mentors group, training young
people as qualified mentors to enable them to support
other students with their emotional wellbeing. The group
developed and delivered regular ‘Wellbeing Wednesday’
sessions to support students’ emotional wellbeing,
developing interactive, creative sessions to explore issues
such as dealing with exam stress, pressure and healthy
coping mechanisms. 

The programme has had a positive impact on both the
emotional wellbeing of those taking part in the wellbeing
support sessions, and also on the peer mentors
themselves. Additionally, the group ran ‘Wellbeing
Wednesdays on tour’ and creative wellbeing sessions 
to 167 students across College sites, and supported a
targeted transition day for students with additional support
needs applying to Sixth Form.

“I have thoroughly enjoyed
everything that I’ve been a part of
with Chilypep. I have loved helping
plan things and doing the drop-ins
at the sixth from with the other
Peer Mentors. I think I have really
benefited from seeing people
regularly, new and familiar. 
I’ve gained loads of self-help
knowledge and the training 
to try and help others.” 

Rheanna, Peer Mentor 

Impact

“It was really
enjoyable, time to
relax and take
things off the mind”

Attendee at
pilot wellbeing
support group  

Peer mentoring: CHIL
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On the young people 

Sophie Collin, a trainee Clinical
 Psychologist from the University of 
Sheffield, undertook a service evaluation of 
Happy Group, part of the RUBIC project
 (page 4), to discover the impact that it has had on the
 members of the group. Through group participation and 
semi-structured interviews with 11 young people, Sophie

identified five key areas of Happy Group that were 
        valued by young people: 

Happy Group was described by multiple young people as ‘like a
family’ and a safe place to go that was an alternative to school or

being out on the street. Young people also valued learning new
skills and taking part in new opportunities, such as film making and

media; for example, three members of Happy Group and two
young volunteers were supported to take part in the BFI Film

Academy 2019. Their short films will be screening at the Spirit of
Independence Festival this October: 

https://www.soifilmfestival.com/shorts

“It makes you feel like you’re
definitely appreciated and like you
have a bit more of a purpose. And you
just feel fulfilled after because it’s
just a positive thing to do and you
feel really wanted… The activities we
do, because we do them as a group,
makes everyone feel more
welcomed, a bit more accepted.” 

Happy Group member, age 22

Impact
The group is like

a family

Diversity

10

Feeling good A safe place
Learning Wanting the group to expand



Working with our partners
The My Mind My Life Sheffield project (page 5) is
a Personal Health Budget (PHB) programme for
11- 17-year olds who have an identified mental
health need. It gives them the chance to explore
what they need to improve their mental health
and wellbeing. 42 young people have engaged
with the project this year. They set their own
goals and completed activities including guitar
lessons, boxing classes, travel training and gym
membership. Some young people chose
equipment to help them including: punchbag,
bike, room décor and art equipment.

As part of the project it was essential that we worked 
closely with other professionals from Sheffield CAMHS, 
including their Looked After Team and Community CAMHS team, and
with social workers, schools, personal advisors and foster carers to
name a few. We organised joint training to ensure there was an
understanding of the project’s methods and principles, as well as
smooth referral pathways and communication. 
We evaluated the impact of the project with professionals and workers.
100% of respondents answered Always, Mostly or Sometimes when
asked if PHB’s had helped them to:
         Put children at the centre of your planning
          Work in partnership with your colleagues from other professions
          Work in partnership with parents and carers
          Provide a timely response to the needs of children 
          Provide individually tailored support to children
          Provide clear information and advice to parents or carers
          Understand the needs of children in the context of their home,           
                         family and school

“It has been a great opportunity to look at
what my child can access to try and make
a difference/support his mental health”  

Carer 

Supporting organisations to
develop their participation

practice is a vital part of our
work. Delivering training has

also increased this year, with a
focus on mental health and

emotional wellbeing. By
involving young people, we can

clearly demonstrate the
positive role young people

have to play
 in this.

Chilypep's impact
On organisations and individuals who work with young people
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On those who work with young people

            As a result of the training:
           88% of participants indicated an increase in      
           knowledge and understanding of the context 

    of gender-based violence
   94% indicated an increase in their ability to recognise the
signs that boys and young men are involved in domestic
abuse
    71% of participants also reported that the training had
increased their confidence in challenging boys and young
men who are involved in gender-based violence.

The training was very popular and oversubscribed, 
and Chilypep have since received requests from 

local and regional organisations to deliver 
it to full staff teams.

Impact
Training professionals: 
Prevention of gender-based violence
As part of the “16 Days of Activism
Against Gender-Based Violence” the
Recovery and Empowerment
Partnership (page 4) teamed up with
the BRV project (page 3) to deliver
training to professionals on working
with boys and young men to prevent
gender-based violence. 

The training was developed alongside 
young men from BRV and young women
from the Recovery and Empowerment
Partnership, based on their lived experiences.
17 professionals from youth housing services,
domestic violence services, youth justice and
other voluntary and statutory services, took
part in the training.

“The training was very positive
and informative. Useful ideas to
take back to work and use with

our young people.” 

Training participant
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In October 2019 Young Community Leaders, part of 
the RUBIC project (page 4), from Parkwood Academy 
led a training workshop at Cohesion Sheffield’s annual
conference. The workshop, developed and delivered by
young people, was titled “Young people not just being 
heard, but being listened to: how do we build friendlier,
cooperative communities with young people’s voices?” 
12 professionals from the cohesion sector took part in 
activities which challenged their ways of working and asked
them to think about how they could better involve young
people. 

100% of the professionals who took part said that the session
had changed their opinion on young people’s expertise, and
100% also said that the session made them want to listen to
and engage young people more. Professionals said their key
take-aways from the workshop were, “the importance of
actively listening to young people and giving them 
a voice,” and “interacting with young people is 
really key in big decision making”.

The BRV project (page 3) has received national
interest and recognition of its model of working with
young men, particularly in relation to the prevention

of male led domestic abuse. In 2019 we began
working with Safe Lives, a UK wide charity dedicated
to ending domestic abuse. The charity approached
BRV wanting to collaborate on their strategic aims,

recognising the impact that working with young
males in this way can have on preventing and

reducing domestic abuse. Safe Lives are keen to
work with us to develop working with young

 men in this way.

Collaborating with 
Safe Lives towards ending

domestic abuse

Chilypep's impact

Over the year Chilypep has
supported young people to
influence a range of local
and national strategies,
ensuring that they have

affected policy at the
highest levels, leading to

improved services, support
and outcomes for countless

young people and
promoting the value of

strategic youth
participation.  

Professionals were 
asked to make a pledge

on how they could make
sure young people are

more involved in cohesion
conversations. One such

pledge, by Samra Ahmed
from Ellesmere Youth

Project, was “To always
empower young people
to ensure they use their

voices and they are
 heard. But importantly,

that they see action!” 

On the national and local strategies and policies that
shape young people’s lives

Cohesion workshop
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  On strategies and policiesOASIS shape and influence
Barnsley mental health services
Throughout the course of the year OASIS
young commissioners (page 4) have been
involved in shaping services and
commissioning as part of Future in Mind,
drawing on their lived experience around
mental health to actively improve mental
health support and services for other
young people. Young people influenced
the new CAMHS service specification. The
results of their borough-wide consultation
on what new services should look like was
used by commissioners to develop the
new service specification. A key element of
this is that services will be developed for 0
to 25 years of age, a key priority young
people had been campaigning for since
the start of the work. 

Another huge achievement has been
young people shaping the development

of an emotional wellbeing Hub in
Barnsley. Young people have been
involved in all aspects of the Hub

development, including designing what
the Hub space will look like, what the
offer to young people will be, which
organisations and services should be

involved in its development and
fundraising for the space. The launch of

the Hub has unfortunately been
delayed due to the pandemic, however

once open it will fill a huge gap in
emotional wellbeing services for young

people and have a real impact in
supporting young people’s mental

health and emotional wellbeing across 
           the town, so watch this space!

                 Transition between mental 
         health services has long been an issue
for young people, with many telling us they
often feel passed ‘from pillar to post’.
Over the past year Chilypep, with the
 help of STAMP (page 5), consulted
 with young people with lived
 experience of mental ill health,
parents/carers and staff involved
 in the delivery of mental health
 services to look at why transitions 
   were often so difficult for young 
             people, and what needed to 
                  be done to improve things. 
 

                                                               Following this
                                                     research STAMP went on 
                                          to deliver a workshop bringing
                                together young people and mental
                 health services to explore what we could do 
           locally to change things for the better. This led to  
        a series of recommendations that were presented   
       to Sheffield’s Accountable Care Partnership (an 
     alliance of NHS providers) who committed to act on 
     these. Importantly, they committed to the ongoing 
    involvement of young people in the co-creation
      of mental health services and support through
     establishing an expert reference group for all
          such work in the City.

Impact

From pillar to post
Young people shape and influence
transitions for young people in
Sheffield
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Chilypep's people
A huge thanks to our staff,
trustees, volunteers, parents
and partners who have given
our young people amazing
ongoing support and
encouragement throughout
the 2019/20 year. Most of all, 
a MASSIVE thank you to each
and every young person we’ve
worked with this year – you’re
the reason we’re here!

Our trustees 
Addy Drencheva
Andy Dykes, Chairperson
Bethan Plant
Jane Sedgewick, Vice Chair
Lulu Pinney
Mick Warwick, Treasurer
Nitya Teagarajan
Pam Allen

People who left
this year
Fiona Painter 
Rebecca Cooke
Sian Beynon

Our staff
People who worked throughout

the year
Amber Scarfe
Amy Hook
Amy Sleight
Chantelle Parke
Charly Calpin

Clare Turner 
Corey Sills
Ellie Munday
Emma Manser
Fiona Painter

Greer Furniss-Coates
Kirsty Hartley
Laura Abbott
Lesley Pollard
Marcus Hurcombe

Our volunteers
Volunteers and placement

students

Akaash Kahn
Alex Greaves
Ben Shaw
Chloe Whitham
Danait Tebarek

Davina Sands
Ellen Crawford
Faris Alabeedi
Farne Errington
Halan Asem

Henry Kadila
Karim Al-Mahayni
Kessio Kebi
Lauren Bonnick
Maariyah Rashid 

Michelle Bailey
Owen Wright
Selam Tekle
Simran Rattu
Sophie Collin

Safeguarding and equality 
Chilypep adheres to ongoing safeguarding and equalities policies. We are committed to ensuring the
safety and equality of children and young people and to maintaining and updating these policies in line
with most recent legislation and good practice guidelines.

The people who worked with us during the 2019/20 year

Marie Ellis
Olivia Harvey
Rebecca Cooke
Sian Beynon
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NHS Barnsley CCG
NHS England
NHS Sheffield CCG
NHS Yorkshire and Humber
NHS Youth Forum
Outwood Shafton Academy
Parkwood E-ACT Academy
Parliamentary Education Service
Pathways E-ACT Academy
RDASH 
Refugee Council
Right to Remain
Roundabout
Roundworks
Safe Lives
Samaritans
SAVTE
SAYiT
SEND Youth Forum
Sheffield CAMHS
Sheffield City Council
Sheffield Flourish
Sheffield Futures
Sheffield Hallam University
Sheffield Multi Agency Support Teams
Sheffield Sharks
Sheffield Teaching Hospital
Sheffield Theatres
Sheffield Young Carers
Spectrum Centre NHS
Stairways 
SYEDA
TADS
The Corner
University of Sheffield
Vida
Voluntary Action Sheffield
Who Is Your Neighbour
YMCA Barnsley 
Young Women’s Housing Project

0-19 Public Health Nurses
Ashiana
AVA
Barnsley CAMHS
Barnsley College 
Barnsley Hospital
Barnsley Metropolitan Borough
Council
Barnsley Targeted Youth Support
BFI Film Academy
BMBC Early Help Services.
BRIGHT
British Red Cross
BYC
CHOL Theatre
City of Sanctuary Sheffield 
Cohesion Sheffield
Create Sheffield
Crucible 
DEESAP
Door 43
Element Society 
Families Together
Frontier Media
Gill Furniss MP
Golddigger Trust
Greenacre Student Council
Hatfield Primary Academy
Haven
Hive
IDAS
Interchange CIC – mental health
ambassadors
Junction Project Barnardos
LightBox libraries
Lord Mayor, Magid Magid
MESH
MHFA England
Migration Matters Festival
Migration Yorkshire
Mindspace
National Working Group for
Exploitation

Our partners + supporters
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And many individuals who have given
their time or one-off or regular
donations to Chilypep. We are

extremely grateful for your support!

 We’re always happy to hear
from children, young people,

their parents or carers who may
want to get involved with our

projects. Get in touch!

Patrons: 
Rt Hon Lord David Blunkett

Bernard Davies

Charity Number: 1114047
Company House Number: 5317925

Chilypep, 11 Southey Hill
Sheffield, S5 8BB

Phone: 0114 234 8846
Email: info@chilypep.org.uk
Facebook: facebook.com/chilypep
Twitter and Instagram: @chilypep

Website: www.chilypep.org.uk

Funded by:


