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Introduction by Chairperson  

Welcome to Chilypep and our Annual Report 
for 2017 – 2018. Another successful year! 

While ongoing debate in the country, both locally and nationally has often divided people, the young 
and the more mature into ‘Leave’ or ‘Remain’ groups, very few have left Chilypep, most have 
remained involved and committed to its inspirational work and we have even grown closer together 
as a charitable organisation in many ways.

 

In this respect, Chilypep’s overall aim ‘to develop models of best practice and promote the 
participation of children and young people in the decisions that affect their lives, as well as 
empowering them to take forward their own ideas and projects to meet their own and other young 
people’s needs and aspirations’, has continued to drive and motivate the Board of Trustees, 
Management and Staff teams throughout the year. Everyone has worked extremely hard to ensure 
that Chilypep continues to be best placed to deliver its Aims and Business Plan. 


Despite issues of continuing Austerity in the UK, and the detrimental effect that this has had on the 
Third and Voluntary Sectors, Chilypep has maintained a great level of success in gaining additional / 
new grants and income for its exciting and innovative work. More details can be found in the Report 
itself, but starting new projects has enabled new staff, volunteers and young people to join our 
wonderfully creative team.


A belief in, and commitment to Chilypep’s principles and values in working with young people around 
empowerment and participation, remain a beacon to all of us who are part of this small, yet hugely 
successful charitable organisation. The passion, strength and dedication shown by everyone involved 
continues to shine through and this in turn is enhancing our local, regional and increasingly national 
reputation for quality and effectiveness!


On behalf of the Chilypep Board of Trustees, and all those who work with us on this exciting 
journey with Young People, again a very big ‘Thank You’!


Andy Dykes, Chairperson of Chilypep.



Chilypep Annual Report 2017/18 
Introduction from Managing Director 

This year saw the completion of our new website and logo, along with improved marketing and 
communication thanks to our Cabinet Office and Lottery Capacity Building grants. We also 
invested in a new Management Information System that helps us to capture information about 
our work and the outcomes we achieve. 

We have continued to focus our influencing and empowerment work on key themes which groups of 
young people have worked on with us. These are:


1. Improving mental health and emotional wellbeing


2. Raising awareness and improving support to young people experiencing domestic and 
sexual abuse, and promoting healthy relationships


3. Promoting and building community cohesion


4. Connecting young people to their local heritage and environment to improve mental health


5. Delivering a range of training and development opportunities for professionals, 
communities and young people


6. Gender specific work to support boys and young men, and girls and young women to 
develop their sense of empowerment, wellbeing and emotional literacy 


For each of these, we have received funding from a range of sources to develop projects and groups 
with young people for which we are extremely grateful. We’ve also been lucky enough to work with 
some fantastic partner organisations from across the voluntary and statutory sector in Sheffield, 
Barnsley and beyond. 


We’ve had amazing support from lots of volunteers, including a special mention to ANNE ROBINSON 
who supported our Secret Sanctuaries project and to PAUL DEEHAN, who has provided us with free 
IT support all year – THANK YOU ANNE and PAUL!!!


Our report this year tells you about the different projects we’ve delivered over the year, and what 
difference they have made to the young people we work with, as well as the professionals and 
communities we’ve worked alongside. 


We hope you enjoy reading it! 
Lesley Pollard



Recovery and 
Empowerment 
Partnership



Outcomes 

✴ Increased provision of holistic, person-centred approaches for women and girls at risk


✴ Increased role and voice for women and girls in co-producing services


✴ Better quality of evidence for what works in empowering women and girls


✴ A greater number of women and girls are supported through the provision of improved 
specialist services

ACHIEVING THIS  
Service User Involvement 

Chilypep leads one Service User Involvement in the Recovery and Empowerment 
Partnership. This year we have worked with young people from Haven and young 
women from the Young Women’s Housing Project to ensure that their voices are 
heard, and they are involved in co-producing the services that they, and other young 
women, may access. As well as in depth consultation, the young people have been 
involved in recruitment and peer research.


Support 

Throughout year 2 of the Recovery and Empowerment Partnership, Chilypep have 
piloted a ‘youth work approach’ to supporting young women who have experienced 
abuse. This 1-1 support has included emotional wellbeing support and support to 
appointments such as domestic abuse services, CAMHS, Social Care and College 
meetings.


Healthy Relationships Workshops 

Chilypep delivered a 10-week course around healthy relationships, emotional 
wellbeing and building confidence and self-esteem to KS3 girls at Parkwood Academy. 
We have also delivered one-off healthy relationship and consent sessions in a number 
of settings, including NCS and the Gateway Summer Programme (to young people 
newly arrived in the UK)


ACHIEVING THIS



Women and Girl’s Empowerment 

Chilypep ran sessions for girls (aged 13-15) around women and girls’ rights, 
sexual harassment and campaigning. This culminated in the 9 girls attending 
the Reclaim the Night march on 25th November 2017.


Training 

Chilypep delivered participation training sessions to three of the four 
partners in the Recovery and Empowerment Partnership, and continue to 
support them in creating participation action plans for their organisations.


Strategic Influencing 

Chilypep project workers attended various strategic meetings throughout the 
year, representing the views of the women and girls we work with. This has 
included: Women’s Hub, VAWG Working Group, Children and Young People’s 
Domestic Abuse Strategy Group, Domestic Abuse Provider Group, Healthy 
Relationships Education Group.  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6 young women from YWHP involved in 7 participation/Service User 

Involvement sessions 4 young people from Haven involved in 5 participation participation/Service 

User Involvement sessions 
2 young women supported through 24 1-1 sessions 

7 young women from Parkwood Academy engaged in the 10-week 

programme  
8 young women involved in 4 sessions exploring women’s and girls’ rights, 

culminating in the Reclaim the Night March and rally on 25th November 



IMPACT ON YOUNG PEOPLE  
“Chilypep encourages young people to use their voices when they’re not being heard by 
community services so that, where possible, improvements can be made to the services 

they provide. With the support of a 1-1 worker from Chilypep I’m slowly starting to gain 
the confidence I previously lacked to speak up … especially in difficult situations such as 

social care and mental health appointments” – young woman age 18


“It’s really helped having a consistent person who has helped me access other support 
… I can be totally fine before an appointment, but freeze and lose my voice when I go 
in. That’s why it’s really good to have some informal advocacy ... to voice what I want to 

say” – young woman age 18


“I’ve gained knowledge and had different experiences. I have learnt the history of 
women, like about the suffragettes and how women’s rights progress all the time. The 
struggle and inequalities women went through is still a problem today. They treat us 

like second class citizens in some parts of the world and Chilypep have given me more 
knowledge of how to deal with world issues” – Caley age 15  

“If I could describe Chilypep in three words it would be: respectful, enjoyable, and 
safe. Chilypep is somewhere to share what you are feeling, and it gives people hope”    

– Mia, 14



Respect and 
Understanding- 

Building Inclusive 
Communities 
(RUBIC)



OUTCOMES 
✴ Recently arrived young people and adults feel less isolated and threatened


✴ Young people and adults feel that social cohesion between people from different 
backgrounds has improved


✴ Young people and adults have increased confidence and feel more able to participate in local 
area decision-making


HOW WE HAVE ACHIEVED THIS: 
Safe Space Conversations 

Four Safe Space Conversations took place in year 1 of the RUBIC project. These 
conversations are a place where people can be honest, and where there is space for 
reflection and challenge. Key themes that emerged from these conversations were: 
the problem of anti-social behaviour from young people and recently arrived 
communities; litter, rubbish and fly-tipping; community members not feeling 
confident in their own neighbourhoods; neighbourliness as an important, and positive, 
theme.


Community Mediation and Community Guardians 

11 women, aged 32-72, took part in the 8-week community mediation course, 
recruited from Safe Space Conversations. 100% of those taking part in the course 
went on to complete and gain accreditation, something which had an enormous 
impact on their self-esteem and confidence. Many are now seeking employment, 
something that had felt a distant goal for them at the beginning of the programme.


Young Community Leaders 

Chilypep delivered two 12-week Young Community Leaders courses, one within 
Parkwood Academy to KS3 boys, and one in the community to young women, aged 
13-15. In addition to the weekly sessions, the young people took part in other 
opportunities, such as attending and presenting at the Sheffield Cohesion 
Conference and engaging in art work activities with Museums Sheffield, celebrating 
protest and activism.


HOW WE HAVE ACHIEVED THIS:



Peer Support for Newly Arrived Children and Young People 

“Happy Group” is a weekly support group for SASCYP (Separated Asylum Seeking 
Young People) in Sheffield, offering a safe space for young people to come 
together, share experiences, support one-another and explore ideas and cultures. 
Since the group began in May 2017, young people have taken part in a range of 
art, consultation and cultural activities through weekly sessions and additional 
opportunities – such as trips to the Thornbridge Outdoors Centre and 
Cleethorpes.


Awareness Raising and Peer Support 

Awareness Raising Assemblies gave young people the opportunity to explore some 
of the basics around asylum, with our RUBIC school’s awareness raising 
coordinator telling his own story of having to leave his own country and seek 
asylum in the UK. During year 1 of RUBIC we were also delighted to present 
Oasis Watermead Academy with the ‘school of sanctuary’ award.
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Four Safe Space Conversations, reaching 42 community members 

• 11 participants completed a fully accredited 8-week mediation course 

• 17 young people completed the Young Community Leaders course – 

8 young men aged 11-13 at Parkwood Academy, and 9 young women 

aged 14-15 in the community 

• 17 SASCYP have been involved in Happy Group and related 

activities 



IMPACT ON YOUNG PEOPLE  
This Outcome Star provides a snapshot of young people ‘before’ and ‘after’ attending Happy Group. A 

sample of 5 SASCYP filled in the Star.


“When I come here, I am happy. I have made friends and we have come together. I have found 
the group very helpful, it has everything. I like to discuss English and learn more. I have 

learned about Sheffield and things that happen in Sheffield, and I have been places I have not 
been before. I like having a new culture with my old culture still inside me.” – Happy Group


“I have been involved in recruiting the workers that run the RUBIC project. It was quite fun, we 
interviewed about 10 people that day. We wanted to employ people who knew about young 

people and could work well with young people and we gave the jobs to those who we felt could 
most do that. Being involved helped me for getting ready to have an interview for a job in the 

future” – Jamie, aged 16


“This project has made me like a different person. It’s made me like really confident and we 
have just learned loads of skills like how to be confident, how to work in a group and how to 

work as a community. Which at first, I wouldn’t have been be able to do, I would have been like 
‘oh I can’t be bothered’” – Sana, YCL, aged 15


“I’ve learnt of how to help my community grow,  how to talk to people from the community and 
how to start a group or project like in school” – Caley, YCL, aged 15


“This sort of experience is really important for our children to develop tolerance and 
understanding. All the adults in the assembly thought this was a valuable session. Rodrigo was 

clear, and he pitched the assembly well. We would gladly have him back to do a follow up 
session” – Teacher at Monterey



Barnsley 
Collage and 

BRV 
 (Belonging, Resilience, 

Vocabulary)



OUTCOME  

✴ Young people will have greater resilience and coping skills, helping them deal more effectively 
with the difficulties they face during key developmental transitions, by receiving emotional 
wellbeing support.


HOW WE HAVE ACHIEVED THIS:  

Through the Local Area Transformation Plan in Barnsley, we have been working with 
students in Barnsley College to raise awareness of mental health and to support with 
transitions and college life through our Peer Mentoring Project. 


Training 

Students complete a training programme accredited by NCVO to become Peer Mentors 
the Mentors are then supported by Chilypep staff to deliver 1-2-1 and group support 
sessions for students across college sites. 


Transition to college 

We are also working with other local partners including schools and Mindspace to 
support students with the transition from School to college. 

HOW WE HAVE ACHIEVED THIS:

Barnsley College
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“I have enjoyed meeting new people and 
making friends”

“Being able to talk to someone has really 
helped”

“Being able to sit and chill to distract 
myself from pressures at college is good”



IMPACT ON YOUNG PEOPLE:  

“Since July 2017, I have been really active and involved with Peer Mentoring. Some of the 
things I have been involved with as a Peer Mentor is the Wellbeing Wednesday which is 

held in the Student Union, I help out every Wednesday. I have helped plan and led a few 
of the sessions. 


I also have helped support mentee’s. I helped one mentee who has struggled with her 
mental health and also with a lot of other stuff at college. By using what I learned in my 
training, I have helped her overcome a lot of obstacles and been a big support towards 

her.


I really do love being a Peer Mentor as it has helped me gain more awareness of different 
mental health and also has helped me support my own, as I struggle with Anxiety.  I have 

got a lot better with it as I can learn to control it, and I can help other students by 
showing them techniques and also by being support for them as I understand. I really 
love making a difference and even if it is a little difference, it’s really great to see that 

impact and that’s what I really enjoy the most about being a Peer Mentor.” 

As you can see from the example above the biggest 
areas of improvement for this student who received 
support from Peer Mentor Programme were: 


✴ Improvements in their ability to deal with problems 


✴ Improvements in how well they perceive college to 
be going 


✴ Increase in self confidence 


✴ Ability to plan goals for the future.


CONFIDENCE- 

Was the word that came up time and time again in 
feedback from Mentees and Mentors when asked what 
they had gained from being involved in the programme.



Belonging, Resilience, 
Vocabulary - BRV 

Through the BRV programme we have been working with groups of boys from ITS and Horizon 
Community College with the aims of improving emotional literacy within boys. Giving them the 
tools and techniques to recognise, communicate and manage their emotions, and realise their 
agency to become active, empowered students/citizens.

‘It is clear that the boys from year nine, now feel a sense of increased self-worth and find 
that they have a role within their communities. They now feel empowered with a new gained 
agency to make positive change.’ Marcus Hurcome BRV Programme lead.  

BRV Programme Feedback from Rob Marshall Community Enterprise          

Co-ordinator / Deputy Safeguarding Lead at Horizon College:  

“The value to the students has been evident since the first session and this has 

led to the students presenting as happier, more confident and well-rounded 

individuals which has translated, in a number of instances, to an increase in 

school engagement and academic achievement. “  

Number of boys engaged with BRV programme:  29 (12 from 
year 9, 12 from year 10 at Horizon, 5 from ITS)



National 
Consultations



National Consultations 
OUTCOME 


Young People having their voices heard and making positive change on a local and National 
Level! 

HOW WE HAVE ACHIEVED THIS:  
✴ Attending Yorkshire & Humber Stairways Events. 


✴ Taking part in national consultations around: 


✴ Domestic Abuse 


✴ Relationship + Sex Education


✴ Mental Health in Schools 


✴ Immigration
In March 2018 young People from STAMP and OASIS group took part in the consultation for the 
Government’s Children and Young Persons Mental Health Green Paper. 


The headline responses from both groups were; 


✴ Increased Mental Health provision in schools was a good thing 

✴ Young people recognised the role of Mental Health lead in schools was a big job and was really 

important to get a person Young People can trust. Young People wanted to be involved in 
selection process. 


✴ They wanted the training for this role to be standardised across schools and the country so all 
staff are at same level. 


✴ Young People were keen to have more mental health assemblies and PHSE lessons to increase 
awareness and reduce stigma. 


✴ Young people liked the idea of Mental Health Support Teams and valued Youth Offending Teams, 
Family Support workers (MAST or social care), Children and YP’s services, as the most 
important. 


✴ Successful outcomes that could be measured would be improved attendance at school, less 
referrals to CAMHS, increased wellbeing of students. 


As a result the government have announced that mental health lessons in schools will be compulsory 
in all by 2020! They will also going to have to teach about staying safe online and healthy 
relationships!! Sheffield and Barnsley have been chosen to apply to become Trailblazer areas to pilot 
the project. 

Government sets out 
plans for mental health 

support teams in 
schools


HOW WE HAVE ACHIEVED THIS:



RSE Call for Evidence- Chilypep consulted with 34 young people, aged 13-25 (9 in a focus group 
and 25 using an online Survey Monkey). The young people were a mix of genders and sexualities, 
and over 50% of the young people we consulted with considered themselves to have a disability.


Thinking about relationships education in primary schools, what do you believe are the three 
most important subject areas that should be taught for different age groups/key stages and 
why


The three most important subject areas identified by the young people 

were: 

1. Bullying       


2. Online/Social Media Safety – the YP said that children are using social media from 
as young as 7 and need to know how to keep themselves safe and be aware of the 
potential dangers.


3. Family and Friends – e.g. what a positive relationship should look like, not having to 
do things you don’t want to do. The YP wanted to link this to mental health and how you 
could support friends. E.g. if a relationship is making you scared, sad or worried you 
should talk to an adult you can trust, as relationships should make you happy.


 The responses were submitted alongside a copy of Chilypep & AVA’s YWAVE report that was 
produced in 2016. This feedback will help us develop the updated statutory guidance which has 
not been updated since 2000 (this will be further updated after 3 years and periodically 
thereafter) and will facilitate schools’ delivery of age-appropriate subject content that meets 
the needs of all pupils.



Secret 
Sanctuaries



Secret Sanctuaries Heritage Lottery Funded 
Partnership Project 

OUTCOME: 
Connecting young people with nature- Chilypep worked in partnership with Sheffield and 
Rotherham Wildlife Trust to work with young people who have mental health issues to explore 
how being in nature can help improve young people’s wellbeing.

HOW WE HAVE ACHIEVED THIS 
The aim of the project was to encourage Young People to spend more time in Nature and to explore 
the potential benefits that being outdoors can have on improving emotional wellbeing.

The group researched and explored green spaces in their communities in the North of Sheffield and 
identified 9 sites that they believe are secret sanctuaries.

The group worked together to promote these sites to other Children and Young People, and talked to 
them about the benefits of being outdoors through presentations to 300 children at school 
assemblies.

The project involved a total of 20 young people 
and 2 adults for the purpose of the report the 
adults will be referred to as volunteers.

- Thirteen young people aged 13-15

- Five aged 16-17

- Two aged 18

- 2 adult volunteers


14 Daytime Sessions + 30 Evening Sessions 
took place.

The young people and adult volunteers 
contributed a total of 1172 hours = 167 days to 
the Secret Sanctuaries Project.

HOW WE HAVE ACHIEVED THIS:



We hoped that through the project the young people would benefit themselves in terms of their 
emotional wellbeing and development.  We asked the young people to complete evaluations in the 
form of a Star Diagram at the beginning and end of the project. Here are the results: The group 
also created a scrapbook documenting their achievements during the project.

90 School Children 
were invited on 

trips to the sites in 
their local area the 
graph above shows 
the impact this had 
on their wellbeing 

that day.

AWARDS 
✴ 16 young people achieved ASDAN certificates in Personal Social Development, Citizenship and 

Leadership.


✴ 6 members of the groups achieves a John Muir Award during their time on the project.



OASIS 
(Opening Up 

Awareness, Support 
+Influencing 

Services)



Barnsley Future in Mind Local Transformation Plan 

OUTCOME: Young People will directly influence services and support provided to them through 
the Future in Mind Programme, by working alongside partners to develop effective services and 
participation structures within their organisations and in the Future in Mind decision making 
structures. 

HOW WE HAVE ACHIEVED THIS:  
The OASIS participation group are a group of young people in Barnsley who have come together to make a 
positive change to mental health services in their area. They are trained as Young Commissioners and help 
shape existing and future services. The group have written their own manifesto with 8 key recommendations 
for how services can respond better to young people’s needs. 
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Key pieces of work:  

• Manifesto Produced and Launched: 


• Produced a YP friendly leaflet for CAMHS to 
promote their new SPA referral pathway


• Young people have supported Interviews at 
CAMHS: 3 times this year 


• Presentations at Two Stakeholder events: 


• Consultations with Mindspace regarding logo and 
website design

IMPACT on 
Services 

The You’re Welcome quality 
criteria for making health 
services young people friendly 
lay out principles that will help 

health services, community, 
primary care, secondary care, and 
wider health services – to ‘get it 

right’ for young people. YOU’RE 
WELCOME is a set of quality 
criteria for young people friendly 

health services.


We have trained 10 members of OASIS to 
be Young Verifiers for You’re Welcome 

Standards, This was done over a weekend 
residential: The group will be assessing 
CAMHS and Barnsley Hospital throughout 
2018.  

HOW WE HAVE ACHIEVED THIS:



Feedback from an OASIS 
Young Verifier that 
interviewed and 

facilitated focus groups 
around CAMHS to inform 

‘You’re welcome’ 
“I think what went well was the wool game, the 
students/YP had some really fantastic views and 
also elaborated on their ideas really well as a 

team/group.


I found being a young verifier made me nervous, 
as I had never done it before and wasn’t sure what 
to expect, but it was also really great knowing I 

was helping young people get their ideas and views 
across and out there so that CAMHS could be 

improved for themselves and YP like them.


I enjoyed question Jenga, it was really funny at 
some points and also a nice way for young people 
to share experiences. Listening to their views was 
important as they’re the ones accessing and using 
CAMHS, the service is for them so they should 
have a say in how its run, and YP need to feel 

listened to and not feel like they’re in the dark.” 
OASIS Young Verifier aged 19


“When I first came to OASIS, it was 
because my teacher said I might 

like it. But now I am so glad I came 
because I understand how important 

it is for young people to be a 
positive role model to 

lead and make 
changes to mental 

health and I 
understand so much 

more now”
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nnit? 
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o

You can see from the diagram below the 
positive impact that being part of the OASIS 
group has had on the Young People’s own 
development. 



Feedback from an OASIS Young Verifier that interviewed and 

facilitated focus groups around CAMHS to inform ‘You’re welcome’ 
“I “I really enjoyed my role in the focus group; I felt the activities gave a relaxing feel to the session, the 

activities also included everyone in the group, giving multiple opportunities for the young people contribute to 
the discussion.


The young people I spoke to were very enthusiastic about giving their opinion and sharing their experiences 
with accessing CAMHS in the informal interviews. Personally, I believe listening to the group's views gave me a 

better understanding on how it must feel to access CAMHS for young people in different situations.


There is no better way for CAMHS to gain feedback, and improve as a service, than from asking young people's 
opinions, as they are the ones who are accessing the service. I believe this was a very rewarding experience 

and would be very keen to take part in projects like this in the future.” OASIS Young Verifier aged 18

“By working together, we 
are making a difference to 
mental health services to 

better support young people”

The OASIS group were shortlisted for the 
Innovator of the Year award at Positive 

Practice -Children and Young People’s Mental 
Health Award.

“I was so proud of everyone in OASIS when we were shortlisted for the Children and Young People’s 
Positive Practice in Mental Health National awards for the Innovator award for our Mental Health 
First Aid Kit. I thought this is some pretty amazing stuff, I loved attending the award ceremony in 
Manchester and we received highly commended as the runner up in the Innovator award category.  
It was an absolutely uplifting experience to see and hear about all the other positive practice work 
being done across the country in children and young people’s mental health”. OASIS member 



Training and awareness raising delivered through 
Barnsley Future in Mind 

OUTCOME


 Develop and deliver an awareness raising, anti-stigma, and information campaign to promote positive 
mental health, reduce stigma, and signpost young people to available services and support. 

HOW WE HAVE ACHIEVED THIS 
Through the work of the OASIS group they have designed their own campaign #NotJustMe to help 
reduce stigma around Mental Health for young people. 


An event was held on World Mental Health Day in October 2017 to launch their Youth Mental Health 
First Aid Kit. 


The Kit is designed to reflect the idea of parity of esteem and provide young people with access to 
objects, techniques and activities that can support their emotional wellbeing.  This has also been 
promoted out alongside the MH training to professionals working in schools and young people.

Social Media Hits for #NotJustMe:  
The online campaign under the #NotJustMe has been incredibly successful and over the course of 
two months leading up to the launch event created 57,561 unique Twitter impressions.


The communications strategy for the #NotJustMe event and launch of the Mental Health First Aid 
Kits achieved a number of articles in online, print and digital media. 


This included a feature in Sanctuary Social Work magazine, which has a readership of 17,000 
subscribers; two articles in The Sheffield Star and Sheffield Telegraph with a combined readership of 
32,764 and article The Barnsley Chronicle with a readership of 29,997. 


The combined regional media reach of the local coverage for the campaign was 79,761. 

Number of MHFA toolkits books given out = 500 and 50 MHFA boxes with resources included


Number of attendees at Event = 200

HOW WE HAVE ACHIEVED THIS:



IMPACT ON SERVICES/SCHOOLS:  
MH training: 107 professional attendees participated in MHFA training and 261 professional 
attendees participated in bespoke MH training totalling to a reach of 368 professionals.


33 young people attendees participated in MHFA training and 261 young people participated in 
bespoke MH training totalling to a reach 294 young people.


Schools, colleges and alternative educational providers, young people’s services engaged with MHFA Kit 
= 62


The Mental Health First Aid Kit has been distributed to all secondary schools in Barnsley and has also 
received national attention. We have had enquiries from schools in Sheffield, & Wigan and national 
services including AVA and Barnardo’s.  


All 17 classes across Greenacre School including satellite provision, were asked to develop a kit. 
Classes were asked that objects/ activities be placed in the boxes that could be used to support the 
mental health and well-being of each child and young person across all programme areas throughout 
School.  This included pupils in free flow (reception) classes through to College students. The school 
asked that all the boxes stay in each classroom and that this is an ongoing resource available for use, 
as and when needed by pupils to support their mental Health and wellbeing. Since the introduction of 
our Mental Health First Aid box in classes, staff report that the boxes are used on a daily basis 
across school to support Greenacre pupil’s health and wellbeing.

National Recognition 

Four OASIS members attended the first National Children and Young People’s Positive Practice in 
Mental Health awards after being shortlisted for Innovator of the Year Award and receiving a Highly 
Commended for their Youth MHFA kit.


National Positive Practice in Mental Health have also included the OASIS group’s #NotJustMe 
campaign/ Youth MHFA Kit as a case study on the positive practice mental health directory website: 


http://positivepracticemhdirectory.org/children-young-people/oasis-group-chilypep-barnsley/


We want to 
see a mental 
health first 
aid kit in 

every 
setting!

http://positivepracticemhdirectory.org/children-young-people/oasis-group-chilypep-barnsley/
http://positivepracticemhdirectory.org/children-young-people/oasis-group-chilypep-barnsley/


STAMP 
(Support, Think, Act, 
Motivate,Participate)



Sheffield Future in Mind Local Transformation Plan  

OUTCOMES:  

- Young people influence commissioning, design and development of mental health services


- Promoting participation and co-production at both strategic and operational levels 


- Campaigning against stigma, raising awareness about young people’s mental health across 
different groups of young people and adults in Sheffield.

HOW WE HAVE ACHIEVED THIS 
 As a Future in Mind Participation partner we used as many opportunities as possible to influence 
changes in young people’s mental health service design and delivery in the city, region and country.


STAMP group - Our weekly participation group for young people aged 14-25 met over 40 times to 
explore a huge range of subjects including receiving treatment away from home (NHS England), legal 
highs (University of Sheffield), the governmental green paper on mental health (NHS England), 
reviewing the local area transformation plan (Sheffield CCG), young people’s experiences of transition 
(CAMHS – C-QUIN). Due to the age range, we said goodbye to a couple of the older group members 
and have worked hard to recruit new members from our contacts, word of mouth and stalls across the 
city.


Service Design and Commissioning- We have facilitated young people to be involved in 
developing the new Door 43 service (YIACS – youth work approach to addressing mental health 
issues), STAR TEAM (CAMHS home treatment team - supporting young people in crisis), Young people 
from STAMP group spoke with commissioners about the continued development of the Sheffield 
suicide prevention pathway, and developed the mental health passport website, running workshops 
with Sheffield young carers. 3 young people sat on a joint commissioning panel for a new counselling 
service in Sheffield. 


Workforce Development - A consistently important issue for young people who struggle with 
mental health problems is staff attitude so we have been involved in various aspects of workforce 
development including delivering training and awareness raising 
for staff in education, statutory and voluntary sector; this 
included developing resources and delivering 2 workshops around 
suicide prevention for over 260 primary care staff; defining good 
practice for young people’s involvement in staff recruitment; 
making films for e-learning; developed top tips and training 
presentations around young people’s transitions.


We’ve also been promoting the importance of participation and 
including young people in decision making. Staff and young 
people presented at the CCG Annual Public Meeting (Brammall 
Lane) and the Regional Local Transformation Plan Celebration and 
Learning Event (Leeds). 


HOW WE HAVE ACHIEVED THIS:



Work with Sheffield Child and Adolescent 
Mental Health Services 

OUTCOME:  

1. Embed participation across CWAMHS at a strategic and operational level

2. Involving young people in the recruitment of staff

3. Developing and delivering training for staff

4. Support young people’s involvement in the design and development of CAMHS

5. Inspire participative practice, and strengthen involvement values, principles and practice 

across CAMHS teams.

HOW WE HAVE ACHIEVED THIS 
As a CYP-IAPT participation partner, Chilypep are placed in a strong position to influence the 
Sheffield CAMHS service. During the year, staff were invited to operational groups including the I-
APT delivery group, the I-APT participation sub-group and the transitions C-QUIN working group. We 
have met with staff from Eating Disorders services, Early Intervention Psychosis, MAPS, Learning 
difficulties team, In patient lodges, bookings team, PWPs and Healthy Minds (mental health work 
within schools).


STAMP group - Our weekly participation group for young people aged 14-25 met over 40 times 
and looked at various areas of work for CAMHS. Due to the age range, we said goodbye to a couple 
of the older group members and have worked hard to recruit new members from our contacts, word 
of mouth and stalls across the city. 


Recruitment and Selection - As well as organising young people’s panels alongside professional 
panels, we ran an interview training for new members of the stamp group, revised our interview 
paperwork so it’s easier for young people to read and score, and we have been involved in writing an 
interview protocol for good practice in involving young people which was approved and now in place at 
CAMHS.


Transitions - The young people in STAMP group have been involved in work around a transitions C-
QUIN for CAMHS which looks at the quality of service when young people move from children to 
adult mental health services. This project included writing a young person friendly pre- and post-
transition questionnaire, developing a ‘top tips’ list for staff to bear in mind when working with young 
people, developing training presentations around transitions and a dragon’s den activity to encourage 
children and adults mental health staff to work together.


Workforce Development - Along with the training around transitions mentioned above, Chilypep 
delivered a training presentation to 30 members of staff in the HR department of Sheffield Children’s 
Hospital around involving young people in recruiting staff. STAMP group designed and co-presented 
about their involvement in the development of the STAR (home treatment) service and S136 suite for 
young people in crisis.

HOW WE HAVE ACHIEVED THIS:



We have also been busy attending events and presentations to promote the work we do at CAMHS 
including co-facilitating 3 workshops on suicide prevention and self-harm with the clinical director of 
CAMHS at a PLI (protected learning initiative) for over 150 front line NHS staff and a presentation to 
a packed hall in Leeds at a CYP-IAPT Celebration and Learning event in March 2018.


Parent Carer Participation Group - Chilypep has also been key in supporting the continuation 
and development of the parent carer participation group, including hosting and minuting the meetings, 
organising the printing of publicity materials, social media pages and group email address.


IMPACT ON YOUNG PEOPLE  

Young people have repeatedly given positive feedback about being involved in the mental health 
influencing work. They enjoy sharing their ideas and experiences in a safe space, working in small 
groups where they feel comfortable to speak about sensitive subjects, and that the young people feel 
they are learning more about mental health and mental health services in Sheffield. Young people who 
have been involved in the interview panels have said the following:


 'As a young person and service user being involved in interviews is always a challenge and an 
achievement. While the environment can be intimidating at first it is comforting to know that young 
people are being involved in the process and empowering to be part of that. It is refreshing to see 
that professionals are now actively working to break the ‘us and them’ mentality, working together 
for a better staff and ultimately a better service.'

'The most empowering part of the process is that we not only are able to be involved but everyone 
gets a voice (young people and adults) so the decisions are made collectively to make the service the 
best it can be.'


Another quote from a young person about STAMP group: ‘It has given me a better understanding of 
mental health and the systems around mental health. It has also improved my confidence e.g. public 
speaking. It has also helped me grow as a person’
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Mental Health Training and 
workshops delivered by 

Chilypep 2017-8  
42 courses Mental Health and Emotional Wellbeing courses were delivered by Chilypep in 2017 to2918 
including 7 Youth Mental Health First Aid Courses delivered in Sheffield and 28 courses in Barnsley 
ranging from 20-minute sessions to 2-day courses including:


• YMHFA (2-day course)


• YMHFA (1-day course)


• Mental Health Awareness course (1 day)


• YMHFA Lite (half-day course)


• Mental Health Training sessions (2 hours):


1. Building confidence and self-esteem of young people


2. Exploring issues affecting young people; Self-help strategies)


• Mental Health Awareness training sessions (1 hour):


1. Managing Stress


2. Anxiety Awareness


3. Self-Harm Awareness


4. Depression Awareness


• Mental Health Awareness Tutorials (1 hour) including 2 on Men’s Mental Health Awareness


• Mental Health Awareness and YMHFA Kit workshops (20-minute sessions)


These were delivered to 619 participants (720 attendances as some people attended more than one 
course). Of these 375 were professionals and 244 were young people 




Feedback from the courses 

YMHFA 

• Excellent course and resources. Great info on specific mental health/ illness / disorders. I feel I 
can put what I have learnt into practice not only in my role in college but also in my personal life 


• It was a very open and honest approach to mental health with an understanding of the realistic 
issues facing professionals working with young people 


• The course has been very informative and gives a clear understanding of the pressures young 
people face. It is great to have the workbook and manual to take away and use. Thanks! 


• Really great refresher for me, liked the holistic approach to the young person. Trainer was 
enthusiastic & clearly passionate which is a joy to be around / makes training much more 
engaging 


• Great trainer, very clear, knowledgeable & engaging. Tackled topics sensitively. Really enjoyed the 
day, thank you. 


• Brilliant training session. I feel that I can take away lots of resources that I can look at 
implementing within my work setting. I have made lots of links into external services which is 
great. Thank you 


• Excellent all round. Lots of different experiences in the room - well managed/ listened to. Laura 
was excellent too in all ways. One of the best training sessions I've done in a while. Thank you. 


• Lots to take in. Lots to take away. Reassuring to know that some basic nurturing support is a 
good start point. Thank you. 


• This is a well-respected course & organisation - I can see why! Clear, common sense, relevant. 
Small group and mix of activities were excellent


Mental Health Awareness and Training sessions: What have 
you gained from the workshop? 

• More understanding about mental health & the organisations there to help

• To keep an opened mind regarding children, mental health & behaviour

• Confidence to talk about mental health issues

• A new outlook on what to look for (triggers) and how to develop coping mechanisms

• Interesting workshop esp coping strategies work. Good presenters. Enjoyed the guided 

meditation




Staff and volunteers 

The staff team at the beginning of this financial year were:


 Lesley Pollard (Managing Director), Laura Abbott, Chantelle Parke, Ellie Munday, Rebecca Cooke, 
Marcus Hurcombe, Clare Turner and Tara Ball


New staff who joined us this year were Kirsty Hartley, Sian Beynon, Emma Manser, Olivia 
Harvey and Charly Caplin.


Thanks to volunteers and the Trustees


We have had many volunteers this year, and students on placement from Sheffield Universities, 
schools and colleges. We would particularly like to thank Mary Crowder, Anne Robinson, Amber 

Scarfe and Paul Deehan.


A huge thanks the trustees Andrew Dykes (Chairperson), Jane Sedgewick (Vice Chair), Mick 
Warwick (Treasurer), Pamela Allen, Bethan Plant Andreana Drencheva and Nitya Teagarajan who 
have given the staff, volunteers and young people amazing ongoing support and encouragement 

throughout the year.


Income statement: 
The total income received during the year was £485,730 with total 
expenditure of £469,833 giving surplus funding to be carried forward into 
the next year of £160,201 (when added to our reserves from the previous 
year and some funds carried forward for next year’s projects). A reserves 
policy of £ £60,000 has been set by the committee to allow for closure 
costs (should they be required). 



Funders 
Chilypep receives grant funding from a number of sources and in particular we would like to 
acknowledge:

· Barnsley Clinical Commissioning Group – Barnsley Local Transformation Plan (OASIS, Young 
Commissioners,

Barnsley College, BRV & YMHFA Training)

· Sheffield Clinical Commissioning Group - (STAMP & Sheffield Local Transformation Plan, Young 
Commissioners

& YMHFA Training)

· Sheffield Children’s NHS Foundation Trust – Child and Adolescent Mental Health Services & Stamp

· Big Lottery Fund Grant - Rubic

· Heritage Lottery Fund- Young Roots – Secret Sanctuaries

· Local Sustainability Fund Grant

· Big Lottery Fund - Womens and Girls Initiative - Recovery and Empowerment Partnership

· Big Lottery Fund - Reaching Communities - AVA

· The Freshgate Trust (AVA)

· Sheffield Town Trust (AVA)

· The JG Graves Charitable Trust (AVA)

· Greater Manchester Immigration Aid Unit – Separated Children and Young People (SCHP)

· University of Dundee - Dentistry Bright Trial


· Haven (BRV Programme)

Safeguarding and Equality 

Chilypep adheres to ongoing safeguarding and equalities policies and we are committed to 
ensuring the safety and equality of children and young people and to maintaining and updating 
these policies in line with most recent legislation and good practice guidelines
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