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INTRODUCTION FROM CHAIR 

Chilypep’s overall aim ‘to develop models of best practice 
and promote the participation of children and young people 
in the decisions that affect their lives, as well as empow-
ering them to take forward their own ideas and projects to 
meet their own and other young people’s needs and aspi-
rations’, has continued to drive and motivate the Board of 
Trustees, Management and Staff teams throughout the past 
year.

Trustees have worked hard to ensure that Chilypep is best 
placed to deliver on its aims and business plan. They have 
been particularly active within the organisation in the areas of policy review and development, 
human resources and ongoing financial management. An Investors In People 18 Month Re-
view during the period found that the ‘relationship between the Board and the Management 
Team was healthy and supportive.’ While some trustees stepped down after a number of 
years’ service, Chilypep - given its really positive reputation - again managed to recruit new 
members to the board.  A further trustees skills audit is now required to identify any gaps in 
their knowledge base and experience levels. 

Despite continuing issues of austerity in the UK, and the detrimental effect that this had on 
funding for the third and voluntary sectors, Chilypep management and staff teams have 
worked extremely hard to deliver its current key objectives, maintain its core services and 
develop ongoing projects in Sheffield, Rotherham and Barnsley. In this respect Chilypep has 
also achieved great success in gaining new funding for a range of exciting and innovative work 

Given increasing awareness of the range of issues affecting young people at a national level, 
Chilypep’s work towards improving their mental health and emotional wellbeing, increasing 
their resilience and capacity for growth and personal development, as well as enhancing their 
life skills, education, employment and training opportunities have become even more relevant 
for those young people who have been engaged in our projects during the year. 

While Chilypep has enabled young people and staff to operate at a national level through 
delivering high quality input sessions at conferences and workshops, the majority of the work 
with small groups and individuals has continued to be delivered within the South Yorkshire 
area.  Chilypep has also worked hard to ensure that a diverse range of young people are 
involved in its various projects. Work with Barnsley College students around emotional wellbe-
ing, with young women in Sheffield around domestic violence issues and community cohesion 
work with Parkwood School pupils are just a few examples of Chilypep’s excellent and ongo-
ing practice.

A belief in, and commitment to Chilypep’s principles and values in working with young people 
around empowerment and participation, remain as a lighthouse beacon to all of us who are in-
volved with this small, yet really successful charitable organisation. The passion, strength and 
dedication shown by everyone involved continue to shine through!

Once again, on behalf of the Chilypep Board of Trustees, and all those 
who work with us on this exciting journey with young people, a very big 

‘Thank You!’
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Andy Dykes, Chairperson of Chilypep



SUMMARY OF MAIN ACTIVITIES 
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VOYCE (Views of Young Carers Explained Project) 

Chilypep were the lead organisation for this Big Lottery Youth in Focus project working with 
Sheffield Young Carers and Sheffield Interchange CIC, which was funded until April 2016. The 
aims were to improve young carers’ opportunities to be heard and to influence and improve ser-
vices and support that they and their families receive, to improve how schools identify and support 
young carers, especially in transition periods, and to provide mental health and emotional well-be-
ing support to improve resilience and coping for young carers. Chilypep’s role in the project is to 
support the voice and influence of young carers and in this final year we have supported VOYCE 
PG (VOYCE Participation Group) to:

• Complete amendments to the Young Carers 
Strategy 2016-2020 which was informed by the 
VOYCE Manifesto. 

• Present key achievements, strategic impact, 
priorities and what they recommend other organ-
izations and services should be doing to sup-
port them, to a range of decision making bodies 
including the Carers and Young Carers Strategy 
Board and 0 to 10 Board

•Meet with the Carers Centre so adult carers and 
young carers could meet other people in similar 
situations and work collectively to inform im-
provements within adult mental health services.  
As part of this work young carers influenced and 
helped develop a new Sheffield Carers Charter 

• Prepare, plan and deliver the VOYCE end of 
project conference

• Complete campaign training at a residential with 
other young carers from partner organisations

• Design and produce various awareness raising 
publications

• Gained ASDAN accreditation for 28 VOYCE PG 
members.

• Copies of our end of project report can be found 
at: http://www.chilypep.org.uk/resources/reports/

“As a young carer 
Chilypep has positively 

influenced my life!”
Ratnu Vaidya - VOYCE PG member 
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Against Violence and Abuse (AVA)  

This was the final year of the project which has 
been led by the national organisation Against 
Violence and Abuse. This national pilot project 
across four sites in the UK is funded by Big Lottery 
Reaching Communities. It aims to support young 
people aged 16 to 25 to become Peer Educa-
tors to increase awareness and understanding of 
domestic and sexual abuse issues among young 
people, and improve the awareness and under-
standing of the needs of young people among 
service providers and decision-makers. Chilypep’s 
role is to coordinate the delivery of the panel of 
Youth Educators in South Yorkshire and deliver 
ASDAN Leadership training to Youth Educators 
across all four project sites (South Yorkshire, Lon-
don Boroughs of Sutton and Newham and Cam-
bridgeshire).

From April 2015 to April 2016, the South York-
shire AVA project, named YWAVE (Young Women 
Against Violence Empowered) by the Peer Edu-
cators, worked with the Young Womens Housing 
Project, Rotherham Rise and Youth Service, and 
volunteer Mary Crowder. One young person, Kirsty 
Hartley, became a volunteer during the year and 
carried out much of the research work and writing 
of the YWAVE research report, which identified the 
issues and views of over 250 young people and 
a range of professionals across Rotherham and 
Sheffield.  

Alongside this we engaged with 250 young people 
in a variety of settings including:
Delivering Healthy Relationship Awareness ses-
sions to 139 young people at Hillsborough Col-
lege. 

Delivering four 90-minute workshop, co-facilitated 
by one of our peer educators, to 74 young people 
aged 15-24 as part of the NCS (National Citizen 
Service) training programme 

Delivering four 1-hour workshops around sexual 
consent, along with local organisation theCHAT, to 
80 newly arrived first year students (aged 18-21) 
at the University of Sheffield. 
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Through additional funding received from the Women’s Equality Hub, Sheffield City Council, we 
worked with a group of seven young people aged 11-25, from Chilypep, Haven House and YWHP 
(Young Women’s Housing Project), to plan and produce a short film about Teenage Relationship 
Abuse. We enlisted the support of local film company, EDEN Film Productions, who supported the 
young people in producing the film. The film can be watched here: 
https://www.youtube.com/watch?v=DOt2f3-r3bY 

Chilypep worked with Together Women Project (TWP) to design and deliver an 8 session pro-
gramme to a group of 12 Roma Slovak girls aged 11-15 at Park Academy. Topics covered included 
self-esteem; social media and bullying; mental health; sexual health; healthy relationships; child 
sexual exploitation

In March 2016 we organised, along with DECSY (Development Education Centre South York-
shire), the Gender Respect/Youth Effect conference which was attended by key local and nation-
al stakeholders, decision makers and commissioners. We delivered three workshops alongside 
young people: presenting the YWAVE (Young Women Against Violence Empowered) research; 
involving children and young people and partnership working.

Copies of the YWAVE research and end of project report can be found on our website: 
http://www.chilypep.org.uk/resources/reports/

Against Violence and Abuse (AVA)  
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STAMP (Support, Think, Act, Motivate, Participate) Group

Stamp aims to develop and strengthen the voice of young mental health service users, aged 14-
25 years, supporting them to engage with decision makers and service providers in the develop-
ment of appropriate services. The group aims to increase awareness and understanding of mental 
health and emotional well-being issues among young people through peer education and anti-stig-
ma projects as well as increasing the awareness and understanding of the needs of young mental 
health service users among service providers and decision-makers. STAMP have met on a weekly 
basis, steering project activity relating to their manifesto, ‘On the Edge’.
 
For the last 3 years the Health and Social Care Volunteering Fund (HSCVF)have part funded 
STAMP to run the SOMOS project– (STAMPing Our Mark on Mental Health Services)  
Some of the key achievements throughout this period have been: 
working with mental health services and commissioners to influence mental health provision and 
service design, delivering mental health awareness raising sessions to young people in schools 
and colleges (reaching over 900 young people) and presenting at events and conferences to help 
professionals better understand the needs of young people in relation to mental health. This has 
involved young people planning and delivering workshops, presentations to delegates and sitting 
on keynote speaker panels. 

Presenting at a number of NHS England events, safeguarding conferences, GP PLI (Protected 
Learning Initiative) events and health and wellbeing boards. They have also attended regional and 
national events to feed into policy and practice around mental health.

In November 2016 the group launched their own anti-stigma campaign ‘Move Forward with Mental 
Health’, for which they planned and led their own film launch event sharing their own personal sto-
ries and aspirations for youth mental health with a range of professionals across the City. The film 
can be viewed here: https://www.youtube.com/watch?v=k5o5ei_FxFA. 

The film acts not only as an anti-stigma campaign but calls for increased education around men-
tal health; in relation to this one member of STAMP has been actively campaigning to get men-
tal health on the curriculum, speaking out in local and national media; his petition reached over 
51,000 signatures, receiving a response from Parliament.
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CAMHS (Child and Adolescent Mental Health Service)

Chilypep acts as participation partner for Sheffield CAMHS as part of its CYP-IAPT (Chil-
dren and Young People's Improving Access to Psychological Therapies Programme) trans-
formation work. From April 2015-March 2016 Chilypep have supported CAMHS to develop 
its participation and involvement work, falling across five main areas: 

1) Embedding participation at a strategic and operational level –Chilypep has continued to 
influence participative practice through the CYP-IAPT Steering Group, operational group, 
and Participation sub-group. We supported the development of a CAMHS Parents’ Partici-
pation Group, which meets monthly and works on their own priorities, as well as influencing 
service design and practice.

2) Involving service users in the recruitment of staff – young people from STAMP have been 
trained in recruitment processes and have formed young people’s panels for several inter-
views for CAMHS practitioners throughout the year. They developed interview scenarios and 
questions for the panel and jointly selected staff for the service. Young people also co-facili-
tated a training workshop to a range of staff across CAMHS around the importance of involv-
ing young people in interviews and the best practice models for this.

3) Supporting the CPD (continuing professional development) of CAMHS staff around par-
ticipative practice – Chilypep has delivered participation training workshops to CAMHS staff 
alongside young people, looking at the importance of participation and involvement work, 
and best practice models for this to enable participants to embed participation into their 
work. 

4) Transition and system changes – young people have supported service design and 
development around the 16-17 service within CAMHS. They delivered a training workshop 
to practitioners around the issues facing young people of this age range, how a first appoint-
ment might feel, and how best to engage young people aged 16-17. We also worked with 
CAMHS and AMHS (Adult Mental Health Service) to develop a transitions protocol between 
the trusts.

5) “Keep listening”: Chilypep has worked with CAMHS to gain the views of parents/carers 
and young people around the service. Through the ‘patient journeys’ project we have sought 
to map people’s ‘journey’ through the service and come up with key recommendations for 
service improvement. Chilypep and STAMP have fed into service design and developments 
for CAMHS, including service pathways, 16-17 service developments and initial develop-
ments of an intensive home treatment service. Young people have also spoken at regional 
and national events and conferences around participation and CAMHS, highlighting the 
importance of young people’s voices in relation to mental health service design.



Barnsley College Emotional Wellbeing Project

Chilypep were commissioned by Barnsley CCG to pilot an early intervention and prevention 
programme with Barnsley College from 1st November 2014 to 31st July 2015.
The pilot focused on three main areas of work:

1) Mental Health awareness raising tutorials: Following a consultation with young people from 
the college during fresher’s week, sessions were developed and piloted within tutorials across 
college sites and further consultation was carried out with young people about specific issues 
they would like more tutorials or workshops on. We delivered 50 workshops to 265 students, 
some of who went on to join the peer support programme 

2) Development of peer support models: Chilypep recruited and trained ten young people, who 
were passionate about mental health and emotional wellbeing, as ‘Emotional Wellbeing (EWB) 
Champions’ within the college. The EWB Champions went on to co-deliver tutorials, develop and 
run anti-stigma projects within the college, and get involved in mental health awareness work 
outside of the College. 

3) Staff training and development: Young people told us that often they feel unable to talk to 
tutors and other professionals about their mental health, with tutors telling us they wanted more 
training and development to enable them to better recognise, and respond to, the emotional 
wellbeing needs of their students. 18 frontline college staff took part in mental health develop-
ment workshops, 12 completed ‘Youth Mental Health First Aid’ (YMHFA) training to build their 
own skills and confidence to support students around mental health.
Key Learning from this pilot phase of the project was written into a full report which is available 
at www.chilypep.org.uk/resources/reports/ 

PHEW (Peer Mentors Helping Emotional Wellbeing)

Between April 2015 and March 2016, we developed and delivered a one-year Peer Mentoring 
project in North Sheffield funded by Sheffield CCG (Clinical Commissioning Group) via South York-
shire Community Foundation. Young People received Peer Mentoring training and support was 
offered to young people across the area through groups and one to ones. The project name was 
chosen by the young people we trained as peer mentors. Some of the key achievements were: 

• 9 young people trained as peer mentors. The training included skills such as confidentiality, eth-
ics, listening skills, leadership skills, boundaries and safeguarding
• 11 people trained and accredited as Youth Mental Health First Aiders
• Peer mentors designed an eight-week programme to deliver to mentees. Topics covered included 
a Games night, hosted by an external organisation, Esdevium Games; Food and Mood/Eco-ther-
apy; Art Therapy; Designing a mental health campaign; Stress management; Music and Mood; 
Challenging mental health stigma. 14 young people, mixed gender, aged 13-24, were referred to 
PHEW as mentees, including four self-referrals and ten referrals from Parkwood Academy. 
• We delivered mental health awareness raising workshops to a total of 226 young people from 
North Sheffield in a variety of different settings: Fir Vale Academy, City College, Sheffield Scouts 
and Forge Valley School. We also delivered a mental health assembly to all year groups in a week 
of assemblies at Parkwood Academy, reaching approximately 800 young people aged 11-16. 
These workshops were co-designed and co-facilitated by our trained peer mentors. 

Towards the end of the project young people were supported to apply for further funding from The 
Heritage Lottery Fund to deliver an Emotional Wellbeing Environmental project inpartnership with 
Sheffield & Rother Wildlife Trust and funding for this has been secured for work in 2016 to 2017.
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Chilypep continued to support YHW with fortnightly sessions and ensured there was a guest 
speaker at every session. Session topics included the link between poverty and stress throughout 
lifespan for young people (with Hannah Fairbrother a University of Sheffield lecturer); consultation 
about Sheffield Children’s Hospital publications with SCH nurses, and a consultation around young 
people and legal highs (facilitated by University of Sheffield students). Chilypep continued to 
support YHW in their development and completion of the Children and Young People’s Transitions 
Charter. YHW identified gaps within consulting hard-to-reach young people to inform their priori-
ties, so together developed a health and social care services creative consultation. YHW members 
co-delivered the consultation focus groups with Chilypep to many different young people’s groups, 
involving 64 young people. The full report can be found at 
www.chilypep.org.uk/resources/reports/ Chilypep also supported the 11 YHW members to 
achieve ASDAN in Leadership.

Sheffield Local Transformation Plan

This year saw the commissioning of a piece of work by Sheffield CCG (Clinical Commissioning 
Group) began in January 2016 to involve young people in the development and delivery of the 
Local Transformation Plan – Future in Mind, to improve services and support to young people in 
relation to mental health and emotional wellbeing. As well as supporting the work of STAMP, this 
will enable us to develop a new Young Commissioners Programme, as well as a range of opportu-
nities to involve young people in services including Eating Disorders, Crisis Care, Transitions and 
services for 16-18 year olds.

Young HealthWatch (YHW)

                             Strategic and Development Work

Partnership work with Parkwood School has led to the development of an off-site facility for 
Young People struggling at school within the Southey Building alongside Chilypep, leading to 
closer work with the school. This has been enhanced by a partnership with University College 
London to develop a Peer Research Project with the school, and a member of staff from Chily-
pep, employed by UCL to do the work. We hope that this 1-year pilot will lead to further work to 
develop the model.
Continued involvement at a strategic level with the development of the Future in Mind Local 
Transformation Plans in Sheffield and Barnsley has secured funding for the next four years in 
both areas and continuation of the Barnsley College work from the next financial year.
Chilypep have also participated in a partnership with four Sheffield Women’s organisations to 
build on our work in the field of domestic abuse, and a Big Lottery bid to carry out this work has 
been successful, beginning in May 2016 for three years.

The Managing Director (MD) of Chilypep continues to take forward the strategic work of the 
organisation developing networks and guiding the organisation through tough economic times. 
Much work has been done this year to build on support received through the HSVC fund to 
develop marketing and fundraising strategies to generate unrestricted income and diversify 
income streams. Funding applications to Big Potential and the Local Sustainability Fund have 
been made to progress this work and both have been successful, starting in April 2016. This will 
mean employing a Marketing and Communications Officer in the next financial year and upgrad-
ing the organisations Management Information and Finance Systems. We will also be exploring 
the development of a Social Enterprise in the form of a Youth café and/or Charity Shop. 
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A substantial investment of the MD’s time has been to develop partnerships with other organi-
sations. She has taken part in a wide range of strategic partnerships and networks including the 
Community Cohesion Advisory group, Sheffield C&YP (Children and Young People) Health and 
Wellbeing Board and VCS Social Leaders Network. She has developed a partnership with three 
organisations working on the Community Cohesion agenda, and this has led to a Big Lottery 
Reaching Communities application for work in North Sheffield, led by Chilypep. The first round 
application has been submitted and we have learnt that we are through to the second round appli-
cation process, which will be submitted in the next financial year.
Our Finance & Monitoring Officer continues to review, revise and implement financial policies, pro-
cedures, systems and reporting structures as necessary to meet the changing requirements of the 
business and its funding bodies.   
Chilypep’s Board of Trustees and Management Team continue to plan strategically for the organi-
sation’s future financial viability.

Barnsley CCG (Barnsley College Pilot)
The Brelms Trust (AVA)
The Freshgate Trust (AVA)
Sheffield Town Trust (AVA)
The JG Graves Charitable Trust (AVA)
Healthwatch Sheffield (Young Healthwatch)

The BIG Lottery:  Youth in Focus Fund (VOYCE)
The BIG Lottery:  Reaching Communities (AVA)
Health and Social Care Volunteering Fund (SOMOS 
project - STAMP)
Sheffield CAMHS (CAMHS and STAMP)
Sheffield CCG (Local Transformation Plan & STAMP)

Chilypep receives grant funding from a 
number of sources and in particular we would like to acknowledge:

The total income received during the year 
was £407,755 with total expenditure of 
£422,620 giving surplus grant and revenue 
funding to be carried forward into the next 
year of £106,910 (when added to our re-
serves from the previous year) to be used in 
furtherance of Chilypep’s Objects.  The total 
expenditure included £142,214 which Chily-
pep paid to contract Partners under the Big 
Lottery: Youth in Focus Fund Grant.
 
A reserves policy of £48,000 has been set 
by the committee to allow for closure costs 
(should they be required). Unrestricted re-
serves were £68,263 at the end of the year.
 
For the year ending 31st March 2016 Chily-
pep was entitled to exemption from audit un-
der Section 477 of the Companies Act 2006 
relating to small companies.
 
Chilypep’s financial statements for the year 
were prepared by the Community Accounting 
Service at Voluntary Action Sheffield under 
the historical cost convention and in accord-
ance with the requirements of Accounting and 
Reporting by Charities, SORP (revised 2005) 
FRS 102 and the special provisions for small 
companies under Part 15 of the Companies 
Act 2006.



We would like to thank all our staff, trustees, partners, 
volunteers, funders and espeially all the young people 
who have made this a wonderful year for the project, 

THANK YOU!
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