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Introduction by Chair  
 

Chilypep’s aim ‘to develop models of best practice and promote the participation of children 
and young people in the decisions that affect their lives, as well as empowering them to take 
forward their own ideas and projects to meet their own and other young people’s needs and 
aspirations’, has continued to drive and motivate the Board of Trustees, Management and 
Staff Teams throughout the year.  

Trustees undertook an individual Skills Audit to identify potential ‘knowledge gaps’ in the 
group and as a result Chilypep has recruited new members to the Board. Links with other 
organisations have been established through the ‘Third Sector Café’ and Junior Commerce 
International to assist in this process. In addition a review of the Governance of the 
organisation against National Standards of Good Practice was held, and this enabled a range 
of issues to be addressed.  

Chilypep Management and Staff teams have also worked hard to continue to deliver its 
current key objectives, maintain its core services and develop new projects in Sheffield.  

Our objectives are to improve young people’s mental health and emotional wellbeing, and 
increase resilience and capacity for growth and personal development, as well as increase life 
skills, education, employment and training opportunities. Whilst we are able to work on a 
national level and have done so during 2014-2015, the majority of our work at this time is 
based within Sheffield.  This year we have begun new work in both Barnsley and Rotherham, 
developing regional work across South Yorkshire. We have ensured we have worked with a 
diverse range of young people this year and in particular work with BME young people. Our 
work with the Islamic School for Girls has developed a model of good practice for work with 
Muslim young women volunteers 

The on-going belief in, and commitment to Chilypep’s principles and values in working with 
Young People around empowerment and participation, remain as a beacon to all of us who 
are involved with this small, yet really successful organisation. The passion, strength and 
dedication shown by everyone continue to shine through! 

On behalf of the Chilypep Board of Trustees, and all those who support us on this exciting 
journey, again a very big ‘Thank You’! 

Andy Dykes, Chair of Chilypep.  
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Summary of Main Activities 

 
VOYCE Project 
Chilypep are the lead organisation for this Big Lottery Youth in Focus project which is funded 
until April 2016. A range of organisations are supporting the work at an operational and 
strategic level, with Sheffield City Council leading the project’s strategic steering group as part 
of the Carers and Young Carers Strategy for the City.  The main aims are to improve young 
carers’ opportunities to be heard and to influence and improve services and support that they 
and their families receive, led by Chilypep; to improve how schools identify and support young 
carers, especially in transition periods, led by the Sheffield Young Carers Project; and to 
provide mental health and emotional well-being support to improve resilience and coping for 
young carers, led by Interchange Sheffield.  
 

 
 
We currently have 16 members within VOYCE PG, all working towards influencing strategic 
developments within the project, across service providers and decision-makers. In total, 40 
young people have been involved in VOYCE PG directly, with 100’s more involved in the 
schools and therapeutic strands of the project.  Examples of the influencing work carried out 
this year include: 
 

 Influencing commissioning of the EWB/MH early intervention service, and young 
carers service – 6 young carers trained as young commissioners, 3 taking part in the 
presentation panels  

 Young carers engagement on Carers & Young Carers Board, Young Carers Strategic 
Board and sub-group structures – total of 10 meetings 

 Presentation to Young Carers Strategic Board around VOYCE PG, work to date, and 
presentation of draft young carers manifesto 

 Young Carers Consultation around service design and needs fed into Young 
Healthwatch and Healthwatch structures to highlight needs of young carers 
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 6 young carers attended consultation event 
ran by Sheffield Teaching Hospitals to inform 
website design and needs of young carers in 
relation to healthcare for themselves and 
those they care for 

 Young carers needs in relation to mental 
health fed through to NHS England through 
meeting with engagement lead for Yorkshire 
and Humber 

 VOYCE PG fed into VOYCE delivery planning 
for 2015-16, legacy building, and exit 
strategies 

 Manifesto used to inform VOYCE PG’s 
influencing work for 2015-16 

 Young Carers from VOYCE PG consulted with 
around CCG priorities for 2015, feeding in 
the views of wider young carers based on 
previous annual consultations 

 Young Carers from VOYCE PG consulted on 
Young Carers Assessment guidance, ‘youth 
proofing’ this 

 VOYCE PG have worked with Fixers UK to look at the issues young carers face, and 
design a short film with spoken word poetry accompanying this to raise awareness of 
the issues young carers face across school/college, home and healthcare services – 42 
young people engaged in this project, including 12 members of VOYCE PG who led on 
the design idea and film production 

 2 young carers featured in a national exhibition ‘Hidden 2015’ organised by the 
Children’s Society, featuring portrait photos of themselves alongside their case studies. 
The event was attended by celebrities, politicians, the Children’s Commissioner, and 
young carers and their families 

 VOYCE PG supported Carers Rights Day, alongside VOYCE delivery partners, 28th 
November 2014, taking part in Twitter Takeover, tweeting about the rights of young 
carers throughout the day. VOYCE PG’s film was tweeted out to politicians, education 
ministers, newspapers, and other young carers groups 

 VOYCE PG attended the annual children’s scrutiny committee, feeding in the views of 
young carers into a number of areas, including how to engage more young carers in 
voice and influence work 

 4 members of VOYCE PG met with the Makewaves in March 2015 to produce a short 
film around their influencing work, aiming to get more young carers campaigning for 
change at a national level 

 One member of VOYCE PG attended a voice and influence residential organised by 
British Youth Council to feed in the issues affecting young carers to UKYP and regional 
youth councils. 
 

Some of the qualitative evaluation in relation to increased confidence through engagement in 
VOYCE PG from the members can be seen from the comments below: 
“I have become much more confident when delivering training to strangers” 
“I’ve been able to take part in a lot of activities which have enabled me to have more skills” 
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“My social media skills have improved” 
“VOYCE PG has made me more open minded and think outside the box ” 
“It’s made me more of a positive person” 
 “Working on the schools standards launch has opened my eyes to how much support young 
carers want from schools” 
 
3 longstanding members of VOYCE PG are due to leave the project in September 2015 to 
pursue their University and work careers. All have reported the impact of the VOYCE project in 
supporting them to progress in these areas, both through giving them additional skills that 
have enhanced their applications, as well as increased confidence as a result of taking part in 
such opportunities and projects. 
 
Against Violence & Abuse (AVA) 
The AVA project works with AVA who are the lead organisation and in partnership with a 
range of partners from Sheffield and Rotherham on this Big Lottery Reaching Communities 
funded national pilot project. AVA aims to develop and strengthen the voice of young people 
aged 16 to 25 years, supporting them to engage with decision makers and service providers in 
the development of appropriate services.  The Project also aims to increase awareness and 
understanding of domestic and sexual abuse issues among young people through peer 
education and anti-stigma projects as well as increasing the awareness and understanding of 
the needs of young people among service providers and decision-makers. Chilypep’s role is to 
coordinate the delivery of the panel of Youth Educators and deliver ASDAN Leadership 
training to Youth Educators across all four project sites (South Yorkshire, London Boroughs of 
Sutton and Newham and Cambridgeshire). 
 
This year we have engaged with 122 young people and awarded 34 ASDAN accreditations for 
training attended, including 10 young people from Sutton. Of these, 16 were active group 
members, 49 were directly involved in the project or received peer education sessions from 
Peer Educators, and 59 young people took part in a consultation about services and support. 
We have successfully recruited two groups of young people from Rotherham and Sheffield, 
achieved through partnerships with Sheffield Young Womens Housing Project, Rotherham 
Womens Refuge, Rotherham College of Arts and Technology, Rotherham Integrated Youth 
Support Services, NSPCC, Shena Amos Youth Trust, Sheffield Futures and Sheffield Child 
Sexual Exploitation Service. 
 
The Sheffield group finalized their campaign aims and targets and wrote their action plan for 
the year. They have named their group YWAVE (Young Women Against Violence Empowered), 
and designed their own logo. The group has agreed on two streams of work, the first being a 
research and consultation piece called ‘Protect, Promote, Improve’. The group are speaking to 
young people and professionals in Sheffield regarding services available to Children and Young 
People affected by Domestic abuse and will produce a report which can be presented to local 
decision makers. The second strand of work is the delivery of Healthy Relationship Workshops 
to young people in schools and colleges and local youth groups. This began in January 2015 
and is ongoing.  
 
In January 2015 we partnered up with Really Neet College and delivered a series of awareness 
raising sessions around Teenage Relationship Abuse. These sessions were worked into the 
students Timetable in relation to their PHSE. We ran a programme of 6 sessions to each class 
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of young people. Each student completed the DV learning scale at the beginning and end of 
the sessions. These scales showed an overall improvement in knowledge especially within the 
areas of spotting the signs of abuse and knowing where to go for help in which all students 
noted some improvement. Feedback received stated that they wished that they had had 
sessions like this in school, as for many of the young people at college stated they had already 
experienced abusive relationships. Other students found that taking part in the sessions had 
made them realize that a previous partner’s behaviour had been abusive. 
 
The YWVAE group attended a Trip to Houses of Parliament with local MP Paul Bloomfield. The 
trip included a tour of the Houses of Parliament and a Q& A session with Paul Bloomfield.  
Each member of the group asked Paul a question related to Domestic Abuse services for 
young people in Sheffield. The YWAVE group was invited to attend Women’s Hub meeting at 
Sheffield Town Hall, the group talked about their project and work they are planning to do 
around awareness raising and research. As a result the group have been awarded £1000.00 to 
make a film about Healthy relationships and this will be done over the summer. 
 

 
 
The YWAVE group initiated and coordinated a ‘Big Conversation’ in response to the Jay report 
into Sexual Exploitation in Rotherham. 5 meetings were held with 8 interested young people 
from YWAVE and other groups across the City, where they developed their knowledge and 
understanding of the issues then wrote the questions they wanted to ask the panel. The event 
brought together 11 young people from across Sheffield (2 from the planning group and 8 
Young Advisors) to participate in a question and answer session with local decision makers, 
including councilors, police and safeguarding board. The event fed into Sheffield Councils own 
inquiry into sexual exploitation within the city. 
 
Following the Leadership training the Rotherham group have devised two separate campaign 
aims, the first is to continue the work the Sheffield YWAVE group began and deliver 
awareness raising workshops in secondary schools across Rotherham. The second action plan 
is to focus on running an awareness raising event within the community that highlights the 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCN6XgaLsssgCFYHPGgodTj0M0Q&url=http%3A%2F%2Fwww.chilypep.org.uk%2Four-supporters%2F&psig=AFQjCNESrneOOXCwnC-9ZQjqgsLLVQvEbQ&ust=1444392703345367
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prevalence of Domestic Abuse within teenage relationships with a particular focus on how 
young people who experience DA often end up Homeless. The group plan to look into 
Supported Housing Provision in their community and promote the difference that a positive 
and safe place to live can have on a young person who has experienced abuse.   
 
Chilypep ran a fundraising event to raise extra money for the YWAVE project. This event, 
supported by local bands The Free Radicals and Youth band Braeburn, raised the profile of the 
YWAVE and AVA project with local organizations and businesses. We raised a total of £1900 
which has gone towards staffing and group costs. 
 
 

 
 
 
STAMP Group  
Chilypep works with strategic partners and multiple funders to develop and strengthen the 
voice of young mental health service users, aged 14-25 years, supporting them to engage with 
decision makers and service providers in the development of appropriate services.  The 
Project also aims to increase awareness and understanding of mental health and emotional 
well-being issues among young people through peer education and anti-stigma projects as 
well as increasing the awareness and understanding of the needs of young mental health 
service users among service providers and decision-makers.  
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The project is funded primarily through Health and Social Care Volunteering Fund and 
Sheffield CAMHS whom we are supporting in their service transformation work to become a 
Children and Young People’s IAPT. Chilypep has built strong links with strategic partners and 
throughout the year STAMP have acted as an advisory group to these, helping with service 
design, and influencing local policy and practice around supporting young people around 
mental health and wellbeing.  
 

STAMP is now a well-known, and well respected, 
group amongst these professionals. STAMP have 
received and acted upon requests to deliver 
workshops and conferences to NHS England 
throughout the year, and have received great 
feedback about their contribution. Recommendations 
about service and support improvement have been 
acted upon.  
 
15 members of STAMP were trained as ‘health 
ambassadors’ and they went on to deliver workshops 
in a range of youth settings across the region. STAMP 
members have delivered training and workshops to a 
range of professionals across the City/ Region/ Nation 
throughout the year. This has included CAMHS and 
IAPT practitioners, HWB Boards, Commissioners, and 
nationally to a range of MH professionals. STAMP 
have directly influenced the early intervention MH 
tender for Sheffield through development of the 
service specification, and through their involvement 
as young commissioners for this tender. 
 
We have widened the age range that we work with, 

and worked with young people to open up recruitment/ encourage wider membership across 
a diverse range of young people. We have worked with a Islamic Girls School training 16 
young women as Health Ambassadors to ensure the voice/representation of BME young 
volunteers. 
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Young Healthwatch 
 
This year we began Sheffield Young Healthwatch in 
partnership with Voluntary Action Sheffield who 
facilitates Healthwatch Sheffield. 18 young people 
joined, and over the next few years will be working 
with a range of health and social care services and 
professionals to hold them to account about 
services for children and young people. Young 
Healthwatch is made up of members, core group 
members, and group memberships. We currently 
have a core group membership of approximately 
16 young people, a wider membership base of 
over 25 young people, and a group membership of 
5 groups. The group undertook campaign training 
and set priorities for the year focusing on Mental 
Health, Health Inequalities and Drug and Alcohol 
Misuse. They completed Enter and View training, 
and can now inspect services alongside 
Healthwatch Sheffield. 
 
 
Barnsley College Emotional Wellbeing Project 
 

This project is funded by 
Barnsley CCG and aims to take 
a whole college approach to 
improving students’ mental 
health and emotional 
wellbeing. Since the project 
started 249 young people have 
been involved in 36 awareness 
raising workshop tutorials.  8 
Young People have become 
Emotional Well-Being 
Champions and have attended 
peer mentor training. 1 young 
person has supported lead 
worker to deliver tutorial with 
great feedback. EWB 

Champions attended a 3 day residential in Doncaster with 125 other young people from a 
variety of agencies. The training was around voice and influence and campaign training. 20 
Drama students and 10 EWB champions are taking part in a project with ITV Fixers, making a 
film about the EWB impact of caring on young people.  1 young person has started 
employment since engaging in the project. His attendance at the training residential inspired 
him to apply for a position at Kingswood and he has been offered work as a peer activity 
supporter.  
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Young Commissioners 
One of our key objectives was to develop a model of work that gave young people a 
meaningful say in the commissioning of services for them. We developed a young 
commissioner’s pilot project, and training toolkit. We trained 13 young people as young 
commissioners and they have since been involved in and influenced service specifications, and 
tender processes for the early intervention around mental health service, young carers 
service, and weight management service. Our model of working has been quoted as best 
practice by the CYP-IAPT collaborative.  
 
 
Young Community Leaders 
In partnership with SCC we developed and delivered training to 18 BME young people around 
leadership skills as part of a ‘Young Community Leaders’ programme. 4 of these young people 
were supported to develop a social action project around mental health awareness which 
they have named, ‘Free Your Mind’. The aim of the project was to carry out peer research 
with other young people around mental health and stigma and create a short film which can 
be used within schools and youth settings. The training package developed is now being used 
across all projects and has been developed into a Young People’s Leadership and Campaigning 
training package. 
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Strategic & Development Work 
The Managing Director of Chilypep continues to take forward the strategic work of the 
organisation developing networks and guiding the organisation through tough economic 
times.  This year she has worked hard to develop partnerships and funding opportunities to 
take the organisation forward as many of the existing funding streams come to an end in 
2016, so forward planning is crucial at this time. 
 
Our Finance & Monitoring officer continues to review, revise and implement financial policies, 
procedures, systems and reporting structures as necessary to meet the changing 
requirements of the business and its funding bodies.    
 
Financial Review 
For the year ending 31st March 2015 Chilypep was entitled to exemption from audit under 
Section 477 of the Companies Act 2006 relating to small companies. 
 
Chilypep’s financial statements for the year were prepared by the Community Accounting 
Service at Voluntary Action Sheffield under the historical cost convention and in accordance 
with the requirements of Accounting and Reporting by Charities, SORP (revised 2005) and 
the special provisions for small companies under Part 15 of the Companies Act 2006. 
 
The total income received during the year was £358,081 with total expenditure of £350,710 
giving surplus grant and revenue funding to be carried forward into the next year of 
£121,775 (when added to our reserves from the previous year) to be used in furtherance of 
Chilypep’s Objects.  The total expenditure included £134,042 which Chilypep paid to 
contract Partners under the Big Lottery: Youth in Focus Fund Grant. 
 
Chilypep’s Board of Trustees and Management Team continue to plan strategically for the 
organisation’s future financial viability. 
 
Chilypep receives grant funding from a number of sources and in particular we would like to 
acknowledge: 

 The BIG Lottery:  Youth in Focus Fund (VOYCE) 

 Lloyds TSB Foundation (Management and Core) 

 The BIG Lottery:  Reaching Communities (AVA) 

 Health and Social Care Volunteering Fund (STAMP) 

 Voluntary Action Sheffield 

 Sheffield CAMHS 

 Barnsley Clinical Commissioning Group 

 Graves Trust 

 Brelms Trust 

 
 

 

We would like to thank all our staff, trustees, 
and supporters, partners, volunteers, funders 
and especially all the Young People who have 

made this a wonderful year for the project. 
THANK YOU!!! 

 


