Online Campaigning:
Your guide to success

Last updated September 2020
Written by the Gen Z Steering Group

Gen Z: A Generation for Change

How, and why, to use
this toolkit
Hi! We are the Gen Z Steering Group,
thanks for picking up this toolkit about
running an online campaign.
We are a group of young people from
Sheffield who want to make change by
leading campaigns that challenge inequality
and social injustice. We want to encourage
other young people to have the courage to
do so as well. That is why we have created
this toolkit – made by young people, for
young people – to give you some tips,
advice, and support on how to start
your own online campaign.
This toolkit has information on how
to campaign online effectively,
inclusively, and safely. There are
even pages on what to do if things
go wrong and how to look after
yourself. We didn’t want this toolkit
to be just another booklet of words
and instructions, so we’ve created
useful templates you can use for
all stages of your campaign; from
planning, to delivering, to
measuring your success.

We thank and respect you for taking
a big step by showing others what you
support and wanting to make a positive
change in the world.
The Gen Z Steering Group,

“We are
united and
we, young
people, are
unstoppable."
– Greta
Thunberg
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“I am no longer
accepting the things
I cannot change. I am
changing the things I
cannot accept.”
– Angela Davis

“Act as if
what you do
makes a
difference.
It does”
– William James
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Online safety
Running an online campaign will mean spending a
lot of time online. Before you get started, have a
look through some of our top tips for staying safe
on social media.

Sharing personal information with people you
don’t know is one of your biggest risks online.
Personal information means anything private that
could identify you. This could include your location or
address, your phone number and email address, your
school or college (including your school uniform!), or
anything involving money such as your bank details or
pin number.
Top tips:
 ever share information online
N
that you wouldn’t share with
a stranger in person.
 on’t use your full name
D
on any of your social
media or on your
campaign materials.
 et up a ‘campaign
S
email address’ and
keep your personal one
private. It is free and
easy to set up
an email address
using Gmail.
 eep the security settings
K
on your personal social
media set to the most secure
and private settings available.

“Do not
fear, the
rain is only
here to help
you grow”
– Jannae
Cecelia

Links to helpful websites:
 K Safer Internet Centre:
U
https://www.saferinternet.org.uk/
 hildline: https://www.childline.org.uk/info-advice/
C
bullying-abuse-safety/online-mobile-safety/
Thinkuknow: https://www.thinkuknow.co.uk/
 EOP: https://www.ceop.police.uk/safety-centre/
C

Not everything you see
online is true. There is a lot
of misinformation online, so
don’t trust everything you see
at face value.
Top tips:
 heck the facts! Google
C
things that you read to see
if they have come from
a reliable source before
sharing them as part of
your campaign.
 or pictures, you can use
F
Google’s ‘reverse image
search’, this lets you know
where images originally
came from.

Don’t talk to random
strangers on the internet.
Remember, not everyone will
be who they say they are.
Top tip:
If someone online is making
you feel anxious or unsafe,
or you are worried about
a friend, talk to a trusted
adult – or contact Childline
or CEOP.

Once something is on
the internet, it is always
there. Be mindful of content
you are posting and whether
it could put you or others at
risk or embarrass you now,
or in the future.
Top tip:
When you post something
online, ask yourself: “would I
wear this on a slogan-t-shirt
in public?”. If the answer is
no, don’t share it online.
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Looking after your mental health
whilst campaigning
We recognise that whilst campaigning for social justice
is important, rewarding, and fun, being an activist can
take a toll on your mental health, especially if things
go wrong. Here are some top tips for looking after your
own emotional wellbeing whilst campaigning:
Remember the roots. Remind
yourself why you started the
campaign in the first place and use
this as your motivation.
Take a break. Make sure you take
time away from campaigning – you
don’t have to do things every day.
If you feel overworked, stressed,
or burned out, step back. You can’t
pour from an empty cup; take care of
yourself first.
Work and relax in different
places, if possible. Try not to run
your campaign from your bed!
Physically separate where you work
from where you relax, so you can
walk away if and when you need to.
Ignore the trolls. It is important to
listen to constructive criticism, but
don’t take discriminative, rude, mean
or personal comments to heart.

Believe in yourself. You are stronger
than you believe, braver than you
know, and smarter than you think.
Set your expectations high – but
make them achievable. Don’t put
too much pressure on yourself by
setting unachievable goals. Plan for
‘little wins’, which together create a
big change.
Celebrate your achievements. Be
happy with what you are doing and
be proud of the smallest changes.
Remember, the journey of a thousand
miles begins with one step.
Ask for help. We understand that it
isn’t always easy to ask for help, but
you don’t have to carry the weight
of injustice alone. Connect with your
friends, families, other young activists
and organisations and work together
to make change.

“The most
powerful thing you
could ever believe
in is yourself”
- Unknown


Make
time for self-care. We
know that self-care looks different
for everyone, so we have created a
template on page 18. Fill this in as
part of your campaign planning, so
you can refer to it when you need to.
Make sure the accounts you
follow are helpful, not harmful.
Go through the social media accounts
you follow, and unfollow any that
don’t make you happy, educate you
or make you feel good.

Here are some useful websites
and apps you can use to
support your mental health
and emotional wellbeing:
Websites:
Chilypep Mental Health First
Aid Kit:
www.chilypep.org.uk/news/tag/
mental-health-first-aid/
Young Minds:
www.youngminds.org.uk
Childline: www.childline.org.uk
Papyrus: www.papyrus.org.uk
Apps:
Mindful Gnats
MindShift
MoodGYM

Mood Tracker
SmilingMind
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So… what is
a campaign?
Basically, a campaign is an organised and active way to make change
on an issue that you believe in and care about. It is a way of sharing
your views with the hope of inspiring a movement of social change.
Some of our favourite examples of successful campaigns,
from the past and the present, are:
 lack Lives Matter
B
LGBT Pride
No Human is Illegal
Stonewall
The Civil Rights Movement
The Grunwick Dispute

“What you do
makes a difference
and you have to
decide what kind
of difference you
want to make.”
– Jane Goodall

 he Suffragettes
T
UCU University Strikes
Youth Strike 4 Climate
#FreePeriods
#MeToo

Google
some of these
to find out
more and to be
inspired!

And… why
is online
campaigning
important?
We started making this toolkit in May
2020, when the UK was in lockdown
and we were all staying at home due
to COVID-19. We still wanted to lead
campaigns to bring about social change
on the things that matter to us and
realised the importance and potential
of online campaigning.
This got us thinking about
some of the other benefits of
campaigning online…
 ou can reach a global audience from
Y
your bedroom. Campaigning online
can spread information to people all
over the world, instantly.
 ou can use the internet to research
Y
your issue and get inspiration from
other campaigns.
It’s more inclusive! Not everyone is
able to campaign in person, for lots of
reasons, including: some disabilities,
illnesses and mental illnesses; living
in remote or rural places; caring
responsibilities; and not being
allowed in some change-making
arenas because of our age.
 is something to do if you are
It
bored or stuck at home. Something
to motivate yourself, to enjoy, to
affect positive change and help other
people. All of these things can make
you feel good!

“We can’t save the
world by playing
by the rules, because
the rules have to be
changed. Everything
needs to change - and
it has to start today.”
– Greta Thunberg
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How can I campaign online?
There are loads of different methods of
campaigning that you can do online, such as:
Online surveys. Find out what
other young people think about your
campaign issue: you could also use
this to recruit other young people
to your campaign. See our survey
template on page 15.
Online petitions. A petition is a
request to do something, usually
directed at decision makers such as
governments or big corporations.
People can show their support for
your campaign by signing your online
petition. Some platforms you can use
for petitions are:
www.petition.parliament.uk
you.38degrees.org.uk
www.change.org
Online workshops and training.
Using a video platform such as Zoom,
you can host workshops and training
for people to learn more about
your campaign and how they can
get involved. You can manage your
invites online too, using Eventbrite.

Fundraising. Websites such as
GoFundMe and Justgiving can
be used to raise funds for your
campaign. Just to note, If you are
under 18, you have to be under
supervision of an adult to
fundraise online.
Have conversations. Asking other
young people to comment their
opinions on your social media
posts, to spark conversations and
increase interest.

Email
people in positions of
power. This could be anyone from
your local councillor, to your MP, to
bosses of big organisations. We’ve
created a letter template you can
use, which is on page 19.
Hashtags. Create a short and
snappy hashtag for your campaign
(and make sure it’s not already being
used for something else!). Every time
someone uses the hashtag, it will
gain attention, create engagement, or
drive traffic to your campaign.

“The power
of social media
is that it forces
necessary
change”
– Erik Qualman

“Media used
to be one
way. Everyone
else in the world
just had to listen.
Now the internet is
allowing what used
to be a monologue
to become a
dialogue. I think
that’s healthy.”
– Joseph
Gordon-Levitt

Create a website or blog.
This could be a space which brings
together all your information
and explain how people can get
involved. Wordpress and Blogger
are simple and free to use.
Posting photos, posters,
videos, and other visual media
online. See page 16 for the picture
dimensions you need to use on
different platforms.
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How to plan a campaign:
Step-by-step template
We’ve made this template for you to
start planning your campaign – just fill
in the boxes on the next two pages to
help you get started.

1

2

3

4

What is your campaign about?
In a few words, write down the topic of your
campaign. What is it you are trying to change?
You can go into more detail using the ‘problem
tree’ template on page 11.

Research the issue
In order to make a change, you really need to
understand your issue. It could be something
you have experienced personally – and you
are an expert in your own life – or it could be
an issue that you’re passionate about. Either
way, it is good to have facts and other people’s
opinions to back you up. In this box, write down
some ways you are going to research your
campaign. For example, Googling your issue or
asking other young people their opinions using
an online survey. You could write your findings
in the ‘roots’ of your problem tree on page 11.

Who is your target audience?
Think about who your campaign is targeting.
Is it other young people? Decision makers?
The general public? You can direct your
campaign to more than one group, but it is
good to start with one focus, and then branch
out from there.

Which online campaigning methods and
platforms will you use?
Check out pages 7 and 8 for information on
different online campaigning methods and
advice on using different platforms. Again,
you can choose more than one – but try not
to overwhelm yourself with too many straight
away. It is easier to expand your campaign,
than having to dial it down.

“Everybody needs
to understand how we
feel and what we went
through, because if
they don’t, they’re not
going to be able to
understand why we’re
fighting for what
we’re fighting for.”
– Emma González

5

6

What is the name of your campaign?
The basic idea of a campaign name is to let
people get an idea of what your campaign is
about and be catchy enough for it to stick with
them. As most of your campaigning is going to
be online, a good campaign name will easily
transfer to be a #hashtag. Keep it short (or easy
to shorten), and check that your name isn’t
being used for anything else.

What are your key messages?
What is your campaign all about? What are
the key things you are trying to change? Write
down your top three campaign messages here.
Simple can be effective; for example, the Malala
Fund has one key message: to work for a world
where every girl can learn and lead.

“I raise up my voice – not
so I can shout but so that
those without a voice can
be heard”
– Malala Yousafzai

7

8

Who can help you?
Campaigning can be hard work, and you don’t
have to do it by yourself. In this box, write
down the names of friends, local or community
organisations, local decision makers, and
national (or even international!) organisations
who may be willing to help your campaign.

What does success look like?
Professional campaigners and activists will
‘evaluate’ their campaigns, to make sure it
is working and social change is happening.
If it isn’t, you might need to mix things up.
Write down a few things that will indicate
your campaign is successful. These could be
anything from reaching a certain number of
people on social media, to changing a law!

1.

2.

3.
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Social media platforms
and their uses
Platform

What it is and how can you use it?

Eventbrite

Eventbrite is a free website which enables anyone to create, promote,
and sell tickets to any event. You could use this to plan and invite people
to workshops to do with your campaign.

Facebook

Facebook is a social networking site that allows users to create profiles,
upload photos and videos, and keep in touch with friends and family. You
can use Facebook for almost anything to do with your campaign: sharing
pictures, words, videos, surveys, events. There are more than 1 billion
active users on Facebook, so you can reach a really large audience.

Instagram

Instagram is an image-sharing app which allows users to share photos and
videos either privately or publicly, on a grid or as 15 second stories. Lots of
famous people use it, so your campaign could catch their attention.

Snapchat

Snapchat is an app where pictures and messages are only available for
a short time before they become invisible. Like Instagram, it has stories.
Snapchat is useful to share short snippets of information and videos
that people can easily send to friends. At the end of 2019 there were 210
million Snapchat users globally, more than half of which are aged 15-25.

SurveyMonkey

SurveyMonkey is an online survey tool used to capture the voices and
opinions of people. You could use this when researching your campaign,
to find out what other young people think.

TikTok

TikTok is an app for creating, sharing and discovering short videos. It is
good for short and snappy campaign messages. As of 2020, TikTok has
over 800 million users worldwide, and 41% of these are young people,
aged between 16 and 24. Your videos could be shared on their feeds,
and hopefully go viral!

Twitter

Twitter is a social networking site where users post and interact with
messages that are restricted to 280 characters. It’s good for finding out
information using #’s, sharing short and snappy campaign messages,
and like Instagram has lots of famous and influential users.

YouTube

YouTube is currently the second most popular website in the world
and there are over 1 billion users posting videos – all you need to post
a video is a Google account. You could upload videos with information
about your campaign or share vlogs that update your followers on the
campaign’s progress.

Zoom

Zoom is a platform for video and audio conferencing, chat, and
webinars. You could use it for campaign workshops, training,
information sharing, and it is a good online space to discuss the
campaign with other young people.

Gen Z: A Generation for Change

Making the most out
of your campaign
 e passionate about your cause.
B
If you don’t care about your
campaign, why will other people?
 ork with others. Link up
W
with other young people who
care about the same issue(s) as
you. This will give you multiple
perspectives, more hands and take
the pressure off just one person
having to make change.
 tay positive. Don’t be
S
disheartened or give up if things go
wrong. See page 14 for our advice on
what to do if things don’t go to plan.
 heck the facts! Make sure your research
C
is accurate and that the information you use
is from a trustworthy source.

“The time is
always right
to do what
is right.”
– Martin
Luther
King Jr
 se different types of information.
U
Use anecdotes and real-life stories as well
as facts. This will make your campaign more
emotive and appealing.

 ake your campaign materials look
M
attractive and eye-catching. People will
scroll right past your content if it all looks
dull and boring!

“Individually,
we are one drop.
Together, we are
an ocean.”
– Ryunosuke Satoro

 se persuasive and emotive language.
U
Be confident in your statements.
 on’t retaliate to the hate. If people give
D
you unconstructive feedback – don’t get
involved. You and your campaign are worth
more than trolls!
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Making your campaign inclusive
Make sure your campaign is age
appropriate for young people.
Use accessible and understandable
language and avoid using ‘jargon’
and acronyms.


Use
a variety of online platforms
to reach a larger audience. Some
people use TikTok, others use Twitter.
Try to use a variety to spread your
message. You can share the workload
by assigning different platforms to
different campaigners in your group.

Respect
and value other people’s
opinions. We all have different
experiences in life which shape our
opinions. Listen to other people
whose experiences have been
different to yours. Remember, though:
Human Rights are not up for debate!

Make
sure your research is wideranging. Don’t just look on one
website for your information, spend
some time looking in different places
to inform your campaign.


Consult
with young people
from different backgrounds to
yourself. Young people of different
ages, genders, races, religions,
sexualities, disabilities, from
different areas and more! This will
help make your campaign message
better informed and more inclusive.
You can ask youth organisations
to share your consultations, to
reach a wider audience.

Don’t
use discriminative or
threatening language and
images. Not only could this upset or
trigger other young people, it is likely
to be removed from social media
sites if it goes against their rules.
Don’t discriminate against or
personally insult people if they don’t
agree with your campaign.
It is okay for people to disagree.
Disagreements can open
conversations that lead
to people changing
their mind.


Ask
other people to proofread your campaign. You could
ask young people of different
ages, or friends whose second
language is English, to check to
see if your campaign materials are
easy to understand.

Create
an ‘easy-read’ version of
your campaign materials. This
will make your campaign more
accessible to people with a range
of disabilities, such as dyslexia,
visual impairments and autism.
Karwai Pun made some great
posters showing how to make
designs accessible, you can see
them at https://accessibility.blog.
gov.uk/2016/09/02/dos-and-dontson-designing-for-accessibility/

“Injustice
anywhere is a
threat to justice
everywhere”

“Urging people to be
inclusive is not an attack.
It is progress.”
– DaShanne Stokes

– Martin Luther
King Jr

Gen Z: A Generation for Change

What to do if and when
things go wrong
 tay calm and keep your cool. Things go wrong
S
all the time. Even young activists like Malala
Yousafzai, Emma Gonzalez and Greta Thunberg have
encountered difficulties on their campaign journeys.
 emember that it’s okay to ask for help! Not just
R
from your campaign peers, but from organisations
that have the same goals as you. Most charities
would be happy to share their expertise and
resources with you, but they can only help if you ask!
 efer back to your original plan. Remind yourself
R
why you are doing the campaign in the first place.
Your mistakes don’t define you; they
teach you.
 tep away and breath.
S
Spend some time
doing something
you enjoy. You can
go back to your
campaign when
you are content,
motivated with a
clearer mind.

“If you
have no
critics, you’ll
likely have
no success.”
– Malcolm X

Look after
yourself!
Here are some easy selfcare strategies:

 ump it. Write down
D
everything that is stressing
you out on some toilet roll,
scrunch it up and flush it
down the loo. Watch your
stresses flush away.
 olouring. There are loads
C
of templates online to print
out and colour in, and
there’s even colouring apps.
 taying fed and hydrated.
S
Make sure you’re eating
healthy, tasty food and
drinking plenty of water to
keep up your energy.

 hecking in on your
C
friends and fellow
campaigners. Sometimes a
friendly, listening ear and a
different, non-judgemental
perspective is a good
remedy for stress.
 heck out the Chilypep
C
Youth Mental Health
First Aid Kit here and the
CHIL Peer Mentors Sleep
Toolkit here. These have
been created by young
people with lived experience
of mental illness. They
are full of positive mental
health coping mechanisms
and strategies, and tips on
getting better sleep.
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What do you want to change?
Problem tree template
Use the problem tree
template to get you
thinking in more
detail about the social
issue you want your
campaign to focus on.

 tart with the trunk: In a few words, write what the issue is.
S
Then try to identify five root causes of this issue – why is it a
problem in the first place?
On the leaves, write five of the impacts this issue has on the world.
And finally, on the butterflies, write down five of your values.
What does this cause mean to you? Why do you want to campaign
about this issue?

We have come up with an example, to give you inspiration.

Example:
Increase in wildfires,
destroying habitats
and homes
Example:
The Climate Crisis
Example:
I want to see a
better future

Example:
Burning fossil
fuels
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Questionnaire/
survey template
One of the starting points of your campaign
will be finding out what other young people
think of your issue. A great way to do this
online is by creating and sending out a
survey, via a platform like SurveyMonkey.
You can use SurveyMonkey for free, as long as
you ask 10 questions or less with a limit of 100
responses. With that in mind, we have made
a template to guide you through 10 useful
questions – just make these relevant to your
campaign issue.
As you can see, we’ve started with a few
questions to find out who is filling in your survey
– this will help you to ensure you are getting
feedback from a broad range of young people.

Start with a brief explanation of what your
campaign is about, and why you are asking
young people to fill in this survey:
We are ____________ and we are starting a youthled campaign about _____________. We’ve created
this online survey to find out what other young
people aged __-__ in ___________ (location) think
about this issue.

“I am
unapologetic
about the need
for social change,
greater inclusion,
and equity.”
– Marley Dias

1. How old are you?
Under 11
11-15
20-25
Over 25
Prefer not to say

16-19

2. What is your gender
identity?
Female
Male
Non-Binary
Other (please specify)
Prefer not to say
3. What is your ethnicity?
4. Do you consider yourself to
have any of these disabilities?
Physical disability
Learning disability
Mental ill-health
Prefer not to say
None
5. What is your sexuality?
Heterosexual (straight)
Gay/Lesbian
Bisexual
Prefer not to say
Other (please specify)
6. Does [your campaign
issue] affect you or other
young people?
Yes
No
Not Sure
7. If yes, in what way does it
affect you?
8. What would you like people
in power to do to change [your
campaign issue]?
9. Have you got any campaign
ideas for challenging [your
campaign issue]?
10. If you’d like to get involved
in our campaign, please write
your email address here;
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Social media pictures,
graphics, and infographics

Having eye-catching
graphics is a great
way to publicise your
campaign and educate
others about your
campaign cause.
This Pinterest board shows
32 great examples of how
charities have used striking
graphics to get their
message across.
Graphic design is a real
skill and may seem
daunting at first. Canva
is a fantastic and simple
website you can use, for
free, to create infographics,
posters, logos, postcards
and basically any visual
content you’d like for
your campaign.
It’s also important to
remember that your visual
content is going to be used
on social media so it has to
be the right size, dimension
and quality for each
platform so that it looks as
good as you designed it.
We’ve created this handy
guide, which provides the
size and dimensions of
images on different social
media sites.

Facebook
Profile picture: 180 x 180 pixels
Cover photo: 820 x 312 pixels

Twitter
Profile photo: 400 x 400 pixels
Cover photo: 1,500 x 500 pixels

Instagram
Pictures: No longer have to be square, but the
thumbnails will show as 161 x 161 pixels
Stories: Recommended resolution is 1080 x 1920 and
videos have a maximum 15 second per story (but you
can upload up to 100 per 24 hours)

YouTube
Profile picture: 800 x 800 pixels
Channel cover photo: 2,560 x 1,440 pixels
Videos: Must maintain a 16:9 aspect ratio (which
means landscape). If filming on your phone, make
sure to hold your phone sideways, otherwise you
get pillarboxing – which is black lines at the side of
the screen.

Snapchat and TikTok
Videos: When using Snapchat and
TikTok you upload directly to the app so
the dimensions are determined by your phone camera.
Unlike YouTube: It is best to hold your phone vertically,
as the aspect ratio is the opposite, 9:16 (AKA, portrait)
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Letter to people in
power template
Not being able to vote until
you are 18 (in England) can
make it feel like politicians
and people in power just
won’t listen to you.
However, local councillors and
Members of Parliament (MPs)
have a duty to represent all
their constituents, regardless
of your age or whether or
not you voted for them. If
you want the people who are
representing you to know
about your campaign and
make it a political issue, you
can write to them. You can use
the website WriteToThem to
find out who your politicians,
local and national, are. You
can even use this website to
message them directly.
You can also write to other
people in powerful positions
who may be able to influence
your campaign outside
of politics. Like bosses of
big companies, charitable
organisations or even
celebrities. For example, if
your campaign is about the
Climate Crisis, you might want
to write to companies with
huge carbon emissions.
We’ve put together this
template to help you structure
your letter or email, but the
content, and your campaign
issue, is totally up to you!

Your address:
Date

/

/

Dear
Begin your letter by introducing yourself and what your campaign is about:

Explain some of the impacts your campaign issue has on young people,
and the world (the leaves on your problem tree):

If you like, you can add a personal experience you have had with your
campaign issue or how it affects you directly:

Ask the recipient of your letter what they are doing about your campaign
issue, and what you would like them to do. For example: write to a
government minister on your behalf, bring up your campaign issue in
parliament, or commit to making a change:

If you like, you could ask to meet with the recipient of your letter in
person to discuss these issues further. You may need the support of an
organisation to help you organise this, but MPs will often fund public
meetings themselves:

I look forward to hearing back from you.
Your name:
Your postcode:
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Self-care template
Campaigning can be very emotionally
challenging at times, especially if you
are sharing personal experiences and
are passionate about your cause.

Use this space to write down some of the things
you are grateful for. Sometimes we need a
reminder of the simple things that make us happy.

As part of your planning, fill in this self-care
template so that you have something to refer
back to should you need it
Use this space to write down some of your
campaign goals. You can then refer back to this as
reminder of the amazing work you are doing!

Use this space to write down some of your
campaign goals. You can then refer back to this as
reminder of the amazing work you are doing!

Use this space to write down your favourite
positive quotes to look at whenever you feel like
you are having a bad day!

It is also important that you take breaks
throughout your campaign!
In this box write down 10 things you like to do
to relax and then try to make time for these in
your campaign process:

“Caring for myself is not
self-indulgence, it is selfpreservation, and that is
an act of political warfare.”
– Audre Lorde

1
2
3
4
5
6
7
8
9
10
In this box, write down 3 people you can contact if you are having a
bad day. These could be friends, family members, or a trusted adult like a
teacher or a youth worker
Name

Contact Number / Email

1
2
3
If you are having a particularly difficult day and find that these selfcare tools aren’t helping, then please remember that you are not
alone. There is support out there for you:
Here are some
websites, apps
and helplines that
are specifically
for young people:

Apps:
Mindful Gnats
MindShift
MoodGYM
Mood Tracker
SmilingMind

Websites:
Young Minds:
www.youngminds.org.uk
Childline:
www.childline.org.uk
Papyrus:
www.papyrus.org.uk

Gen Z: A Generation for Change

Progress trackers template
Use the templates on this page to track your different types of progress: a simple
checklist, a 20 week timeline with empty boxes for you to set your own goals of what you
want to be doing at a certain time; a social media followers’ target; a fundraising target,
and a place to write your ultimate campaign goals, however far away these may seem.

Week 2

Week 4

Week 6

Week 8

Tasks and goals

Starting Date:

Ultimate campaign goal:
However big and far away
this may seem, write your
ultimate campaign goal here:

What does success look like?
Write down 5 goals that will show you that your campaign
is working. Tick them off when you achieve them!
1.
2.
3.
4.
5.

“It’s not about asking those
who are currently in power,
it’s about changing the very
face of power itself”
- Kimberlé Williams Crenshaw
Week 10

Week 12

Week 14

Social media followers’ target:
Each time you achieve a certain number
of followers on your chosen campaign
platform, colour in this chart as a visual
representation of your achievements.

25%
50%

Week 16

Week 18

Fundraising target:
If you are fundraising, colour in this chart
as a visual representation of how much
money you have raised for your cause.
Every penny counts!

75%

25%

100%

50%

Our
Target is:

Week 20

Our
Target is:

75%

100%

The Children and Young People’s
Empowerment Project is a charity
dedicated to raising the voices of
young people and giving them the
confidence, influence and platform to
shape their world. We work with all
young people in Sheffield and Barnsley,
South Yorkshire, in particular, the most
vulnerable and excluded groups to
protect and promote their wellbeing
and rights.

We are a non-profit organisation
based in Sheffield that helps young
people achieve the unbelievable.
This means delivering programmes
and workshops designed to empower
young people to make a positive
change in their communities, raise
their own aspirations and become
role models to their peers.
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